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Background

The National Roundtable on Active School Communities was held October 18-20, 2001 in Charlottetown, PEI.  The event provided a unique opportunity for representatives from governments, communities and schools to come together to share successes, develop strategies and commit to action.  Delegates represented three sectors (health, education, recreation & sport) and came from every province and territory across the country.

The Roundtable Steering Committee, co-chaired by Roger Duval and Don LeClair was established in the spring of 2000 to provide overall direction to the event and to the development of a pre-Roundtable Discussion Paper.  The Steering Committee is comprised of key representatives from various sectors including health, education, recreation, the environment and physical activity.
The Discussion Paper was commissioned by the Federal-Provincial/Territorial Fitness and Recreation Advisory Committee. The paper was distributed prior to the Roundtable and served as an information and education piece for representatives attending the Roundtable.

Roundtable Outcomes

The Roundtable achieved the following outcomes. 

· A common understanding of the Opportunities supporting the development of Active School Communities and the Threats to creating Active School Communities across sectors was achieved

· A common Vision for Active School Communities in Canada was endorsed by all delegates

· Frameworks for Provincial/Territorial and National Action Plans were developed

Delegates Listing

See attached file.

Defining Active School Communities

The following operational definition was used to guide discussions at the Roundtable.  

An active school community is one in which all citizens including teachers, students, parents, administrators and community leaders work together to create physical and social environments which support active, healthy lifestyles.  

An active school community will support a number of initiatives that encourage physical activity.  These may take place in the home, the school or the community-at-large.  
Agenda

Thursday, October 18, 2001

7:00 pm

· Greetings from the Steering Committee Co-chair, PEI Minister of Sport and Recreation and the Mayor

· Review of the Roundtable Outcomes and Agenda

· Introductions of All Delegates

8:30 pm
Welcome Wine and Cheese Reception

Friday, October 19, 2001

8:30 - 12:00 noon



· Greetings from the Honourable Dennis Furlong, Co-Chair of the Federal/Provincial/Territorial Ministers of Sport and Recreation

· Greetings from Randy Adams, Health Canada, on behalf of  Wendy Watson-Wright, Associate Assistant Deputy Minister

Panel Presentations 


· The Physical Inactivity Epidemic:  Just the Facts

Panellists:
Dr. Claire LeBlanc, Canadian Pediatric Society;  Dr. Mark Tremblay, University of Saskatchewan;  Dr. Peter Katzmarzyk, York University

Moderator:  Scott Ogilvie, Heart and Stroke Foundation of Canada

· It Can Be Done…Strategies That Work
Panellists:


John Morrison & Glenn Flood, Recreation 2000, PEI

Kim Brophy, Diane Clarke & Marg Schwartz, Ever Active Schools 

Program, Alberta

Mark Seaton, Jayne McCullough, Elio Antunes, Active Schools Program, 

Ontario

Moderator:  Steve Grundy, Go for Green

12:00 - 1:00 pm

Lunch




1:00 - 1:45 pm

Keynote Presentation:  From My Perspective





Presenter:  The Honourable Jamie Ballem, PEI

Minister of Health and Social Services

2:00 - 5:30 pm

Session:
Identifying the Opportunities and 

Threats That Will Affect the Building of

Active School Communities

Note:
Ministers met in a separate room with a facilitator to discuss

Active School Communities and the role of governments.

5:30 - 8:00 pm

Dinner break

6:30 - 8:00 pm

Marketplace



8:00 - 9:30 pm

A Special Evening of Entertainment

Saturday, October 20, 2001

8:00 - 9:00 am

Marketplace




9:00 - 12:00 noon
Session:  
Developing a Framework for a 

Collective Vision for Active School Communities


12:00 - 1:00 pm

Lunch





1:00 - 3:30 pm

Session:  
Making the Vision a Reality:  Action Planning

3:30 - 4:00 pm

Summary Presentation:

Making It So





Presenter:
Dr. Andrew Pipe, College of Family 

Physicians of Canada

Closing Comments by Roundtable Steering Committee Co-Chair

_________________________________________________________

Summary of Roundtable Outcomes

Notes from Friday, October 19, 2001

Group Work Session One:
Opportunities and Threats

Process Notes:

Delegates worked in sector groupings (health, recreation and sport, education) to identify Opportunities and Threats.

Question:

What Opportunities that exist now will help us to build

more Active School Communities?
Recreation and Sport Sector Delegates Agreed:

· Take advantage of the health care crisis to create change and political profile

· We have a good base for cross-sectoral collaboration from this Roundtable

· We now have research that addresses the benefits of physical activity and shows that there is a clear case to be made

Health Sector Delegates Agreed:

· We have access to data and have raised awareness
· We have a range of available programs
· We have strong partnerships and critical mass
Education and Physical Education Sector Delegates Agreed:

· We now have federal-provincial collaboration
· We have created awareness with the public and the media
· We have a renewed focus on:  curriculum, sport and available research
Discussion:

Delegates from all sectors agreed that there is a great deal of commonality across all identified Opportunities.

Question:
What threats could prevent us from building more Active

School communities?

Recreation and Sport Sector Delegates Agreed:

· Too much ‘turf’ and too many ‘silos’…this issue is much more than a school issue;  it’s a community issue that requires coordination and focus

· There is much competition for resources…human, financial & curriculum

· There is a lack of political will and weak public support

Health Sector Delegates Agreed:

· The current economic environment and competing priorities

· There are many systemic barriers and ‘silos’

· There is a lack of understanding in education

· We have no advocacy apparatus 

Education and Physical Education Sector Delegates Agreed:

· The current curriculum is crowded…time and child/subject centered
· There is a lack of political will
· There are too many ‘silos’…people are not sharing information or working together
Discussion:

Delegates from all sectors agreed that there is a great deal of commonality across all identified Threats.

Summary Notes:  Proposed Action to Address Identified Threats

Threat:
Too many silos and too much turf protection


Strategy Ideas:

· Use broader terms in communications (e.g. wellness)

· Implement continued consultation...have provincial/territorial committees

· Implement smaller forums like this Roundtable when we go back to our provinces/territories and attempt to gain support on the broader issues from all levels (governments, NGOs, community groups)
· Need to plan together (long and short term with results)
· Negotiate up front on resources
· Build trust:  communication, relationship building
· Connect silos and encourage free flowing information

· Lobby at the cabinet and bureaucratic levels, as well as NGOs
· Create willingness to change
· Use a client-centered approach that is interagency and be sure to talk to the kids

· Share credit, programs and services

· Create a buy in to a ‘greater good’

Threat:
Too much competition for resources

Strategy Ideas:

· Develop an inventory of programs
· Development of partnerships within provinces/territories and within municipalities

· Develop a web site at local level
· Partner within municipalities and local NPOs
· Spend dollars smarter
· Coordinate between departments within provinces, partner with corporations
· Expand search for funds into the private sector
· Eliminate duplication at various levels
· Linked to inventory for which everyone is responsible
· Develop sources of dedicated funding moving toward multi-year funding
Threat:  Lack of advocacy and lack of political will

Strategy Ideas:

· Develop or identify a national coordinating body for advocacy

· Develop a process to:

1. establish membership

2. establish a process for financing

3. establish a process for the development of an advocacy strategic plan (short, medium and long term) in consultation with public/issues management professionals

· Hire public issues staff and ensure a co-ordinated, comprehensive and co-operative process for implementation with activity at the local, provincial/territorial and national levels
· Lobby should draw upon the tobacco and seat belt models

· Need a clear and consistent message…exactly what are we asking for?

· Need to understand why ParticipACTION’s 65 year old man and  Nike's ad regarding girls in sport had such impact
· Educate elected school board members about the issue of inactivity

· Ensure presentations at Ministers conferences (education, health, recreation) of the facts…have a multi-sectoral ministers meeting to discuss issue

· Develop a physical education strategy based on best practices learned in issues such as the tobacco issue

Notes from Ministers’ Meeting

These notes reflect and summarize the discussions among several Ministers speaking as individuals.  The focus was on creating inter-sectoral partnerships.

1. Put this issue into context.  This is a long term problem involving lifestyles and developing a new culture across Canada.  This means that we need ‘succession planning’ and support for making the transition from responding to crises to prevention and promotion.

2. Connect this issue to long term policy initiatives.  Several governments are developing policy on youth development and on sports.   The physical activity of children and youth are part of these policy developments.  As well this issue needs to be linked to ‘hot’ issues such as violence and diabetes.

3. Pick two or three actions.  Policy makers need to be presented with a limited number of ‘doable’ actions as the first step in a long term plan.  Start with the ‘low hanging fruit’ for some immediate successes.

4. Develop a long term advocacy campaign that is sustained and specific. This could include:

· A sustained public awareness campaign (similar to ParticipACTION)

· Focused lobbying with clear legislative and policy goals…and helpful (not indignant) advocates

· Leadership and action from key professional groups such as teachers, administrators, nurses, physicians, police officers

5. Create and sustain a community wide effort.  Ministers had some difficulty with the term ‘active school communities’ because people interpret it as involving only schools.  It was felt that there were 3 key points in the community:  schools, homes and volunteers in the community.

6. Establish a single contact point/coordinating mechanism at the national and at the provincial/territorial levels to encourage cooperation, exchange of information, advocacy, etc.

Finally, the Ministers agreed to raise this issue with their colleagues in education, health, justice and sport/recreation through their ministerial councils.  Different ministers volunteered to do this and this will help build momentum.

_________________________________________________________

Summary of Roundtable Outcomes

Notes from Saturday, October 20, 2001

Creating A Vision for Active School Communities

Process Notes:

Delegates sat at tables with others from their Region (Atlantic, Central, West, North).  There were also designated tables for National NGO and Federal government representatives.  Each table used a visioning exercise to identify through concrete images and examples what had been accomplished in the building of Active School Communities in Canada over a 10 year period (2001-2011).

All tables representing a single region then met together to identify the most important images and examples.  Regional Vision Frameworks were presented and a task force was struck to draft a common Vision which was subsequently endorsed by the delegates.

Vision Statement for Active School Communities in Canada


Active School Communities are the norm in Canadian culture where physical 

activity and the health of children and youth are valued and supported 

through collaboration and by public policy.

Discussion also took place regarding the need for a common vision for physical activity.  The vision statement for the Coalition for Active Living was brought forward by one of the delegates and, after considerable debate, the delegates agreed to endorse this statement as the larger umbrella vision statement, within which the vision statement for Active School Communities would fit.

Vision Statement of the Coalition for Active Living


The Vision of Active Living in Canada is one in which Canadians integrate


regular physical activity into their daily lives.


For more information about the Coalition please contact Pat Hunt at


613-523-8794 or phunt@magma.ca

Action Planning

Process Notes:

Delegates worked in provincial, territorial and national groups to produce the first draft of an action plan which will be used to guide actions which address the  eradication of the physical inactivity epidemic and the building of active school communities.

All draft action plans can be found in attached file.

Need for Creation of 'National Coordinating Mechanism'

Delegates expressed their desire to create some kind of a 'national coordinating mechanism' for the purposes of communication and advocacy.  The Roundtable Steering Committee will address the role and structure of this mechanism at its meeting on November 17-18 and report back to all delegates.

The delegates also expressed a strong desire to reconvene in a year to discuss and measure the progress that will be made across the country in the building of active school communities.  

Provincial/Territorial Contacts for Action Plan Implementation

Newfoundland & Labrador
David Doyle





Recreation and Sport Division





Department of Tourism, Culture and Recreation

Prince Edward Island

Brian McFeely





Manager, Sport and Recreation





Community and Cultural Affairs

Nova Scotia


Mike Arthur





Director Community Development





Nova Scotia Sport and Recreation Commission

New Brunswick


Roger Duval





Assistant Director, Sport and Recreation





Culture and Sport Secretariat

Quebec



Diane Boudreault





Secretariat au loisir et au sport

Ontario



Elio Antunes





Executive Director 





Ontario Physical and Health Education Association

Manitoba


Margaret Bernhardt-Lowdon





Director, Health Promotion





Heart and Stroke Foundation of Manitoba

Saskatchewan


Norm Campbell





Provincial Coordinator





SPRIA

Alberta


Ron Gorgichuk





Community Services Division





Alberta Community Development

British Columbia

Sharon White





Culture, Recreation, Heritage and Sport Division





Ministry of Community, Aboriginal and Women's Services

Yukon



Karen Thomson





Acting Director, Sport and Recreation Branch





Department of Community & Transportation Services

North West Territories
Chris Szabo





Department of Community Government and Transportation

Nunavut


Marilyn Neily





Department of Community Government and Transportation
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