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	Updates to Regulations – Thesis and Dissertation – Oral Examination
Current Location

Master’s Thesis/Doctoral Dissertation Composition of Committees:  https://www.yorku.ca/gradstudies/students/current-students/thesis-and-dissertation/masters-thesis/#committee-composition and https://www.yorku.ca/gradstudies/students/current-students/thesis-and-dissertation/doctoral-dissertation/#dissertation-exam-committees 
Participation of Exam Through Alternative Means: https://www.yorku.ca/gradstudies/students/current-students/thesis-and-dissertation/masters-thesis/#alternative-participation and https://www.yorku.ca/gradstudies/students/current-students/thesis-and-dissertation/doctoral-dissertation/#alternative-means 
Rationale

In support of York University's Sustainability Strategy, the Faculty of Graduate Studies’ (FGS) thesis and dissertation regulations were updated effective May 2024. Primary aspects of this update included: remote participation as the default for external examiners, greater student choice on the format of the defence (in person, remotely by videoconference, or in hybrid format), and enhanced guidelines for Chairs navigating issues that can arise during an oral examination. Administratively, these updates introduced a reorganization of travel expenses into anchor Faculties for greater alignment with the University’s budget model, along with more appropriate recognition for the service provided by external examiners by increasing the honorarium distributed by FGS.
This update seeks to provide greater flexibility for local members of the examination committee to participate remotely in an in-person or hybrid defence. Further, emphasis on in-person examinations is provided while reinforcing the collaborative nature of the decision-making process with the student.



Master’s Thesis Exam Committees – Composition of Committee
	Existing Copy (Change From):
	Proposed Copy (Change To):

	
A thesis examining committee shall consist of at least three voting members, including the Chair, as follows:
a. two graduate faculty members chosen from the program and/or supervisory committee, at least one of whom must be from the supervisory committee;
b. one graduate faculty member at arm’s length from the thesis1, and for whom there is no conflict of interest2.

The Chair of the examining committee shall be chosen from among the voting members. Members of the student’s thesis supervisory committee may be members of the examining committee, but the principal supervisor may not serve as the Chair of the examining committee.
These are minimum requirements with respect to the composition of and quorum for thesis examining committees. Individual graduate programs may include one additional voting member on examining committees, in accordance with program requirements and procedures.
In exceptional circumstances, the Dean may approve a program director’s recommendation that a York University faculty member who is not a member of the graduate faculty serve as a member (but not the Chair) of an examining committee. Such recommendations are to be accompanied by a brief rationale and an up-to-date curriculum vitae, which may be attached to the Recommendation for Oral Examination Form.
In addition to the voting members, the thesis examining committee may include the following ex-officio members (non-voting, unless present as one of the voting members named above): Vice-President Academic & Provost, Dean of the Faculty of Graduate Studies or their representative, Graduate Program Director.
The examination may be conducted in person, remotely by videoconference, or in hybrid format, the student’s preference of which is to be considered.
External examiners who would otherwise require local lodging will be asked to participate remotely via videoconference unless there is a demonstrable benefit to in-person participation. Local members of the examination committee are expected to participate in person, on campus.
1“Arm’s length” refers to a relationship which is “conducted between parties that have no corporate or other direct connections, familial or financial relationships with each other, and thus act each in its own self-interest.” 
2Individuals in the Faculty of Graduate Studies are responsible for ensuring that they do not have a real, perceived, or potential conflict of interest that may impact the integrity of their activities, particularly, involving assessment and evaluation arising from current, previous, or foreseen future relationships. See Conflict of Interest Disclosure with Respect to Graduate Student Education for more information.


	
A thesis examining committee shall consist of at least three voting members, including the Chair, as follows:
a. two graduate faculty members chosen from the program and/or supervisory committee, at least one of whom must be from the supervisory committee;
b. one graduate faculty member at arm’s length from the thesis1, and for whom there is no conflict of interest2.

The Chair of the examining committee shall be chosen from among the voting members. Members of the student’s thesis supervisory committee may be members of the examining committee, but the principal supervisor may not serve as the Chair of the examining committee.
These are minimum requirements with respect to the composition of and quorum for thesis examining committees. Individual graduate programs may include one additional voting member on examining committees, in accordance with program requirements and procedures.
In exceptional circumstances, the Dean may approve a program director’s recommendation that a York University faculty member who is not a member of the graduate faculty serve as a member (but not the Chair) of an examining committee. Such recommendations are to be accompanied by a brief rationale and an up-to-date curriculum vitae, which may be attached to the Recommendation for Oral Examination Form.
In addition to the voting members, the thesis examining committee may include the following ex-officio members (non-voting, unless present as one of the voting members named above): Vice-President Academic & Provost, Dean of the Faculty of Graduate Studies or their representative, Graduate Program Director.
Normally, it is preferred that local examining committee members and the candidate being examined are physically present at York University for thesis/dissertation oral examinations. The examination may be conducted in person, remotely by videoconference, or in hybrid format. While there are several benefits to conducting an in-person examination, the student’s preference is to be considered in the final decision. Students are encouraged to consult with their supervisor and Graduate Program Director in making a venue decision that balances learning outcomes associated with in-person oral examinations with the needs/wishes of those involved in the examination.
External examiners who would otherwise require local lodging will be asked to participate remotely via videoconference unless there is a demonstrable benefit to in-person participation. 
1“Arm’s length” refers to a relationship which is “conducted between parties that have no corporate or other direct connections, familial or financial relationships with each other, and thus act each in its own self-interest.” 
2Individuals in the Faculty of Graduate Studies are responsible for ensuring that they do not have a real, perceived, or potential conflict of interest that may impact the integrity of their activities, particularly, involving assessment and evaluation arising from current, previous, or foreseen future relationships. See Conflict of Interest Disclosure with Respect to Graduate Student Education for more information.







Doctoral Dissertation Exam Committees – Composition of Committee
	Existing Copy (Change From):
	Proposed Copy (Change To):

	
A dissertation examining committee shall consist of at least five voting members, including the Chair, for whom participation poses no conflict of interest1. Voting members are as follows:
a. The Dean of the Faculty of Graduate Studies or their representative, who will be at arm’s length2 from the supervision of the dissertation, and who will serve as Chair of the examining committee;
b. One external examiner, from outside York University, at arm’s length from the dissertation, recommended by the program director;
c. One graduate faculty member at arm’s length from the dissertation, and normally from outside the program, recommended by the program director;
d. Two graduate faculty members from the supervisory committee, or one member from the supervisory committee and one graduate faculty member from the program.

These are minimum requirements with respect to the composition of and quorum for dissertation examining committees. Individual graduate programs may include one additional voting member on examining committees, in accordance with program requirements and procedures.
In exceptional circumstances, the Dean may approve a program director’s recommendation that a York University faculty member who is not a member of the graduate faculty serve as a member (but not the Chair) of an examining committee. Such recommendations are to be accompanied by a brief rationale and an up-to-date curriculum vitae, which may be attached to the Recommendation for Oral Examination Form.
In addition to the voting members, the thesis examining committee may include the following ex-officio members (non-voting, unless present as one of the voting members named above):  Vice-President Academic & Provost, Dean of the Faculty of Graduate Studies or their representative, Graduate Program Director.
Only under rare, exceptional and compelling circumstances can an oral examination proceed in the absence of the external examiner, and only with the express permission of the Dean. In such circumstances, the following conditions must be met:
· the external’s absence must be unplanned and unavoidable (i.e. it must have been the initial intent that the external would be present);
· a written assessment of the dissertation must be received before the scheduled examination, including certification that the dissertation is examinable, and identification of any areas that need revision, or questioning and clarification at the oral exam. However, if the external examiner feels that the result of the examination depends upon the oral exam, then the external examiner shall be present or the oral exam will be postponed until the external examiner can be present or an alternative external examiner is appointed.

The examination may be conducted in person, remotely by videoconference, or in hybrid format, the student’s preference of which is to be considered.
External examiners who would otherwise require local lodging will be asked to participate remotely via videoconference unless there is a demonstrable benefit to in-person participation. Local members of the examination committee are expected to participate in person, on campus. For doctoral oral examinations, if more than two participants in the examination in total wish to participate remotely via videoconference, then the candidate and supervisor must consent, with a rationale provided to the Dean of the Faculty of Graduate Studies for approval. The wishes of the examination candidate are paramount to the Dean’s decision.
1Individuals in the Faculty of Graduate Studies are responsible for ensuring that they do not have a real, perceived, or potential conflict of interest that may impact the integrity of their activities, particularly, involving assessment and evaluation arising from current, previous, or foreseen future relationships. See Conflict of Interest Disclosure with Respect to Graduate Student Education for more information.
2“Arm’s length” refers to a relationship which is “conducted between parties that have no corporate or other direct connections, familial or financial relationships with each other, and thus act each in its own self-interest.”
	
A dissertation examining committee shall consist of at least five voting members, including the Chair, for whom participation poses no conflict of interest1. Voting members are as follows:
a. The Dean of the Faculty of Graduate Studies or their representative, who will be at arm’s length2 from the supervision of the dissertation, and who will serve as Chair of the examining committee;
b. One external examiner, from outside York University, at arm’s length from the dissertation, recommended by the program director;
c. One graduate faculty member at arm’s length from the dissertation, and normally from outside the program, recommended by the program director;
d. Two graduate faculty members from the supervisory committee, or one member from the supervisory committee and one graduate faculty member from the program.

These are minimum requirements with respect to the composition of and quorum for dissertation examining committees. Individual graduate programs may include one additional voting member on examining committees, in accordance with program requirements and procedures.
In exceptional circumstances, the Dean may approve a program director’s recommendation that a York University faculty member who is not a member of the graduate faculty serve as a member (but not the Chair) of an examining committee. Such recommendations are to be accompanied by a brief rationale and an up-to-date curriculum vitae, which may be attached to the Recommendation for Oral Examination Form.
In addition to the voting members, the thesis examining committee may include the following ex-officio members (non-voting, unless present as one of the voting members named above):  Vice-President Academic & Provost, Dean of the Faculty of Graduate Studies or their representative, Graduate Program Director.
Only under rare, exceptional and compelling circumstances can an oral examination proceed in the absence of the external examiner, and only with the express permission of the Dean. In such circumstances, the following conditions must be met:
· the external’s absence must be unplanned and unavoidable (i.e. it must have been the initial intent that the external would be present);
· a written assessment of the dissertation must be received before the scheduled examination, including certification that the dissertation is examinable, and identification of any areas that need revision, or questioning and clarification at the oral exam. However, if the external examiner feels that the result of the examination depends upon the oral exam, then the external examiner shall be present or the oral exam will be postponed until the external examiner can be present or an alternative external examiner is appointed.

Normally, it is preferred that local examining committee members and the candidate being examined are physically present at York University for thesis/dissertation oral examinations. The examination may be conducted in person, remotely by videoconference, or in hybrid format. While there are several benefits to conducting an in-person examination, the student’s preference is to be considered in the final decision. Students are encouraged to consult with their supervisor and Graduate Program Director in making a venue decision that balances learning outcomes associated with in-person oral examinations with the needs/wishes of those involved in the examination.
External examiners who would otherwise require local lodging will be asked to participate remotely via videoconference unless there is a demonstrable benefit to in-person participation.
1Individuals in the Faculty of Graduate Studies are responsible for ensuring that they do not have a real, perceived, or potential conflict of interest that may impact the integrity of their activities, particularly, involving assessment and evaluation arising from current, previous, or foreseen future relationships. See Conflict of Interest Disclosure with Respect to Graduate Student Education for more information.
2“Arm’s length” refers to a relationship which is “conducted between parties that have no corporate or other direct connections, familial or financial relationships with each other, and thus act each in its own self-interest.”





Participation in Oral Exam Through Alternative Means
	Existing Copy (Change From):
	Proposed Copy (Change To):

	
The examination may be conducted in person, remotely by videoconference, or in hybrid format, the student’s preference of which is to be considered.
External examiners who would otherwise require local lodging will be asked to participate remotely via videoconference unless there is a demonstrable benefit to in-person participation. Local members of the examination committee are expected to participate in person, on campus. For doctoral oral examinations, if more than two participants in the examination in total wish to participate remotely via videoconference, then the candidate and supervisor must consent, with a rationale provided to the Dean of the Faculty of Graduate Studies for approval. The wishes of the examination candidate are paramount to the Dean’s decision.
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