
LA&PS 
Recruitment & 
Conversion 

OCTOBER 2024 

Overview for Faculty Council 



Recruitment context (fall) 
initial touchpoint with prospective students 
information sharing 
general inquiries about the institution overall 
call-to-action: APPLY TO YORK 
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“Can I transfer to 
Schulich’s BBA 

from the LA&PS 
BCom program?” 

“Are 
prerequisites 

included in my 
average?” 

metric = 
applications 



Central recruitment activity (2023/24) 
approximately 500 high schools visited annually 
145 day fairs 
133 evening fairs 
141 individual school visits 
42 Ontario Universities regional events 
16 virtual events 
international travel 
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LA&PS recruitment activity (2023/24) 
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additional 44 domestic high schools visited 
international recruitment trips: US, China, India, Africa, 
Bangladesh 
targeted recruitment presentations: Women’s Bridging, 
Social Work, Sanctuary Scholars, varsity athletes 
hosting school groups on campus (5) 
leading campus tours 
answering daily queries 
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- 11% 



Fall recruitment events 
❖ Ontario Universities Fair 
• October 5 & 6, 2024 
• attendees: GTA prospective students 
• Call to Action: come to Fall Campus 

Day 

❖ Fall Campus Day 
• Saturday, November 2, 2024 
• attendees: visitors and their guests 
• Call to Action: apply to LA&PS! 
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Conversion context (spring) 
⮚continue the conversation 
⮚establish a ‘program of best fit’ 
⮚highlight LA&PS’ distinctiveness 
⮚call-to-action: ACCEPT YOUR OFFER 
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“Why should I 
study History at 

LA&PS?” 

“What are some 
sample first year 

courses?” 

metric = 
acceptances 



Conversion context: offer-to-accept 
❑coordinated by recruitment (Programs portfolio) 
❑campus tours and visits (year-long) 
❑York Spring Open House (March) 
❑lecture & lunch with LA&PS (lecture visit, pizza lunch, swag) 
❑Top Scholars event 
❑105 event (June) 
❑program emails (from Chairs to offer-holders) 
❑postcard writing (units to offer-holders) 
❑calling campaigns (units to offer-holders) 
❑program chats (short videos) 
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Conversion context: Spring 2024 
❑coordinated by recruitment (Programs portfolio) 
❑campus tours and visits (year-long) 
❑York Spring Open House (March) 
❑lecture & lunch with LA&PS (lecture visit, pizza lunch, swag) 
❑Top Scholars event 
❑105 event (June) 
❑program emails (from Chairs to offer-holders) 
❑postcard writing (units to offer-holders) 
❑calling campaigns (units to offer-holders) 
❑program chats (short videos) 
❑‘Experience LA&PS’ (May) 
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Conversion context: accept-to-enrol 
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❑coordinated by advising (Students portfolio) 
❑YU Start (enrolment module): annual review & refresh of 

content per program 
❑Academic Advising appointments (group and individual) 
❑First-Year Experience eClass site 
❑reducing barriers to course enrolment (fees, scheduling, 

workload, degree progress questions) 
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Spring conversion events 

❖ March Break activities 
• campus visits 
• program meet & greet 
• Call to Action: accept your offer! 

❖ Spring Open House 
• Saturday, March 15, 2025 
• attendees: offer-holders and guests 
• Call to Action: accept your offer! 
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Engaging faculty: Curriculum connections 
• mini-lectures by LA&PS instructors 
•may be offered in local, GTA, and southern Ontario high 

schools 
• align topic with Ontario curriculum expectations 
•attractive to schools because it helps teachers advance 

curriculum expectations 
• attractive to LA&PS because it helps us promote our 

scholars, expertise, and offerings 
•contact: Sonia Cianfarani, Associate Director Student 

Recruitment 
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HSG3M: 
Gender Studies 
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LA&PS connections: 

• Gender & 
Women’s Studies 

• Sexuality Studies 
• Equity Studies 



Programs of the future 

• Black Studies 
• Philosophy of Law 
• Archaeology 
• Global Languages and Cultures 
• Digital Humanities 
• Digital Humanities and Textual Studies 
•Technology and Information Studies 
• Instructional media design 
• Data science and analytics 
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Maggie Quirt, Associate Dean Programs adprog@yorku.ca 

Sonia Cianfarani, Associate Director Student Recruitment 
soniac@yorku.ca 

Recruitment email: goyork@yorku.ca 
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Questions? 

mailto:adprog@yorku.ca
mailto:soniac@yorku.ca
mailto:goyork@yorku.ca
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