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Takeways
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Click here to add text • In Ontario, Local 
Immigration Partnerships 
(LIPs) and Immigrant 
Serving Agencies (ISAs) 
acted to mitigate 
inequalities revealed by 
COVID-19

• Important lessons about 
effective institutional 
responses to improve 
settlement and 
integration



Institutional responses
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• Surveys and focus groups 
with ISA management 
and workers and LIP 
representatives

• 4 key pandemic actions
– Service provision 
– Information exchange
– Collaboration
– Advocacy



Service Provision

Building Migrant Resilience in Cities Immigration et résilience en milieu urbain

• ISAs adapted:
– Put services online

• Accelerated technological change
• Expanded eligibility for services

– Safely maintained critical in-
person services

– Assisted with volunteer efforts
• LIPS facilitated:

– Brainstorming and problem-
solving

– Learning within and across 
sectors



Information Exchange
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• LIPs
– Convened and chaired 

intersectoral consultation 
tables
• Health
• Employment, food security, and 

other essential services
– Initiated and supported 

collection and analysis of  
information about migrant 
COVID experiences 

• With ISAs, LIPs were recognized as 
immigration experts



Collaboration
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• Deepened relationships 
with:
– Existing and new partners, 

e.g., food banks
• Involved diverse 

institutions:
– Small and emerging 

settlement agencies, 
multiple public sector 
providers, ethnocultural 
groups, faith organizations, 
etc.

• Drew on past experience:
– Syrian refugee initiative



Advocacy
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Resilience and the Pandemic
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• Social resilience 
emphasizes that the 
capacity to overcome 
settlement challenges 
depends on institutions:
• Relational 
• Learned and dynamic
• Potentially transformative 

for migrants and 
institutions 



Enabling Social Resilience in a Pandemic
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• LIPs promote social resilience by:
– Involving diverse organizations

• Multiple sectors
• Different sizes 
• Varied funding regimes

– Promoting collaboration
• Knowledge to encourage collaboration
• Social relations that promote collaboration

– Promoting respectful dialogue (responsive, 
regular, and cooperative)

– With ISAs, they are mission-driven advocates



Sustaining Resilience: Recommendations
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• Expanded eligibility for settlement and 
integration services
• Sustained and flexible funding for LIPs 

and ISAs
• Inclusion of LIPs and ISAs in 

settlement and integration policy-
making 
• Continued recognition and inclusion of 

LIPs’ and ISAs’ expertise & 
contributions across sectors
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Questions/Comments

Thanks to all participants in the survey and focus 
groups and Tara Bedard, Waterloo Region

This presentation draws on Resilience, Advocacy and the Settlement Sector: Learning from 
the Pandemic by Valerie Preston, John Shields, Lisa Alfieri-Sladen, Henry Akanko, Tara Bedard, 
Mary Ellen Bernard, Noor Din, Vera Dodic, Lucia Harrison, Hindia Mohamed, Prince Sibanda, 
Stephan Reichhold available from V. Preston upon request.
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