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Context: Toronto East Quadrant LIP (TEQ LIP)

TNLIP
TEQLIP

TSLIP

TWLIP

Toronto Newcomer 
Office (City-Wide LIP)

- One of four community-based 
LIPs in Toronto

- Initiated in present form in 2012

- Covers Scarborough, Toronto’s 
easternmost suburb with 
population of 632,000, 18.9% 
newcomers, 59% immigrants

- Partnership Council with 35 
member agencies, roughly 25% 
settlement agencies 



Environmental scans

Service inventories

Resource inventories

Our approach



Service directory Resource inventory

TEQ LIP website



Example – Underserved Newcomer Groups Initiative

TEQ LIP members identified underserved newcomer groups

Environmental scan in partnership with University of Toronto 
Scarborough

Partnership with CERIS to publish accessible research summaries

Underserved Newcomer Groups Service Inventories

Emerging initiatives – currently ongoing

Francophone newcomer support & LGBTQ+ Newcomer Services 
Francophone service provider network Initiatives



• Information resource for agency staff and newcomers

• Starting point for community needs assessments and LIP 
initiatives

• Provides focused, specific information on what exists in a 
community or addresses a specific knowledge gap

The usefulness of inventories



• Static – information quickly outdated

• Hard to keep up to date – resource-
intensive

• Format and distribution

• Reaching target audience

Disadvantages



• Demand and access - a resource is only as useful as it is used

• Format – online / printable / hard copy

• Target audience and distribution strategy

• What level of detail to provide

• Measuring usefulness

Our ongoing struggles



Conclusion

 Resources

 Responsibility

 Connected information pathways -
‘Ecosystem of Inventories’
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