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How was the research carried out?

In collaboration with the Ontario Council of Agencies Serving Immigrants (OCASI), the authors conducted a
comprehensive survey of their agencies and workers in 2021, during the COVID-19 pandemic, on their experiences with
and abilities to navigate pandemic-related challenges in serving migrant populations. Focus group interviews with
settlement sector practitioners were also conducted in 2021 helping to flesh out the survey responses. The resulting
analysis was used to uncover how settlement organizations and their workers were able to successfully adapt to the
crisis offering valuable insights and lessons for the future.
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What have we learned from the research?

The experience of adapting settlement services
delivered by ISAs during the pandemic provided several
valuable insights. It showed the resilience of ISAs and
their workers in their abilities to fulfil their missions in
service to migrants under extremely challenging
circumstances. It demonstrated that ISAs are truly part of
a resilient sector.

Significantly, it also revealed problems with the standard
approach of government to funding of ISAs through
market-oriented and business driven models with
top-down accountability systems, that were largely
suspended during the pandemic. Rather an adapted
support model emerged during the emergency, centred
on funding stability and flexibility, enhanced
communications, and an approach based on
collaboration over competition, as the foundation of a
more equitable partnership between government and
ISAs. This approach proved highly effective at stabilizing
a settlement sector in crisis and in supporting innovation
and effective high-quality services. This development
was critical for supporting ISA resilience in managing
through the pandemic. A permanent partnership built on
such principles would strengthen the settlement sector
with enhanced capacities to navigate future crises and
meet the challenges of higher immigration levels and
demands of a hybrid service delivery model going
forward.

How can you use this research?

Crises like the COVID-19 pandemic are great revealers
and, in this case, it uncovered both the resilience of
ISAs and disfunctions in the government funding model
for settlement services. The evidence arising out of the
pandemic experience presents an alternative approach
to supporting ISAs based on a collaborative and more
equitable partnerships with government funders. This
reformed relationship during the COVID-19 crisis served
to liberate the creative adaptive capacities of ISAs that
are fundamental to the successful integration of
migrants. Lessons learned during the pandemic are
essential to recognize and act upon for the future
well-being of the settlement sector.

Who is leading this research?

Valerie Preston, York University, John Shields, Toronto
Metropolitan University and Jayesh D’Souza, York
University collaborated on this work.

Learn more

For more information about this research, see Preston,
V., Shields, J., and D'Souza, J. (2024). “Transforming
Settlement and Integration Services During a Pandemic”,
International Migration, Vol. 22, Issue 2, 22-37. Available
at
https://onlinelibrary.wiley.com/doi/epdf/10.1111/imig.13
245

bmrc-irmu.info.yorku.ca


http://bmrc-irmu.info.yorku.ca
https://onlinelibrary.wiley.com/doi/epdf/10.1111/imig.13245

	head2: Transforming settlement and integration services during a pandemic
	subhead2: Lessons in Adaptation and Resilience
	Image1_af_image: 
	caption1: Photo by Thomas Lefebvre on Unsplash
	txt1: This research explored the transformation of settlement and integration services for international migrants from largely in-person to online delivery during the COVID-19 pandemic. It revealed how immigrant serving agencies (ISAs) were able to successfully stabilize organizational resources and capacities under highly adverse circumstances. It also documented the changed relationship that developed between the settlement service funder, Immigration, Refugees and Citizenship Canada (IRCC), and ISAs that facilitated the resilience of providers.
	txt2: Nonprofit ISAs are at the centre of an extensive network of settlement services for newcomers. These services and the ISAs providing them were severely disrupted and threatened by the COVID-19 pandemic. This study critically examined the challenges faced by ISAs during the pandemic, with a special focus on the province of Ontario. It identified how ISAs were able to overcome obstacles with the support of IRCC, thus, successfully transforming services in the support of vulnerable migrant populations.
	txt3: In collaboration with the Ontario Council of Agencies Serving Immigrants (OCASI), the authors conducted a comprehensive survey of their agencies and workers in 2021, during the COVID-19 pandemic, on their experiences with and abilities to navigate pandemic-related challenges in serving migrant populations. Focus group interviews with settlement sector practitioners were also conducted in 2021 helping to flesh out the survey responses. The resulting analysis was used to uncover how settlement organizations and their workers were able to successfully adapt to the crisis offering valuable insights and lessons for the future.
	subhead1: Summer 2024
	txt5: The experience of adapting settlement services delivered by ISAs during the pandemic provided several valuable insights. It showed the resilience of ISAs and their workers in their abilities to fulfil their missions in service to migrants under extremely challenging circumstances. It demonstrated that ISAs are truly part of a resilient sector. 

Significantly, it also revealed problems with the standard approach of government to funding of ISAs through market-oriented and business driven models with top-down accountability systems, that were largely suspended during the pandemic. Rather an adapted support model emerged during the emergency, centred on funding stability and flexibility, enhanced communications, and an approach based on collaboration over competition, as the foundation of a more equitable partnership between government and ISAs. This approach proved highly effective at stabilizing a settlement sector in crisis and in supporting innovation and effective high-quality services. This development was critical for supporting ISA resilience in managing through the pandemic. A permanent partnership built on such principles would strengthen the settlement sector with enhanced capacities to navigate future crises and meet the challenges of higher immigration levels and demands of a hybrid service delivery model going forward.

	txt4: Crises like the COVID-19 pandemic are great revealers and, in this case, it uncovered both the resilience of ISAs and disfunctions in the government funding model for settlement services. The evidence arising out of the pandemic experience presents an alternative approach to supporting ISAs based on a collaborative and more equitable partnerships with government funders. This reformed relationship during the COVID-19 crisis served to liberate the creative adaptive capacities of ISAs that are fundamental to the successful integration of migrants. Lessons learned during the pandemic are essential to recognize and act upon for the future well-being of the settlement sector.
	txt6: Valerie Preston, York University, John Shields, Toronto Metropolitan University and Jayesh D’Souza, York University collaborated on this work.
	txt7: For more information about this research, see Preston, V., Shields, J., and D’Souza, J. (2024). “Transforming Settlement and Integration Services During a Pandemic”, International Migration, Vol. 22, Issue 2, 22-37. Available at https://onlinelibrary.wiley.com/doi/epdf/10.1111/imig.13245


