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NSERC Alliance Advantage overview

What is Alliance Advantage (formerly Option 1)?

• Per NSERC: “Alliance Advantage grants are for partner-driven projects. They fund projects focused on the partners’ 
goals, with at least one partner sharing in the costs of research.”

• Projects focused on societal impact should pursue Alliance Society (formerly Option 2)

Funding

• $20k to $1M per year for 1 to 5 years

• 2:1 cost sharing from NSERC — NSERC contributes $2 for every $1 from the partner for direct costs of research

Eligible partners

• Private sector, Canadian public sector, Canadian not-for-profit

• NOT venture capital, incubators, individuals, hospitals, R&D organizations, foreign govt/NGOs 

For more information

• NSERC Alliance Advantage website

• NSERC Alliance presentation from March

• Research Commons/Innovation York session on building research partnerships

https://www.nserc-crsng.gc.ca/innovate-innover/alliance-alliance/index_eng.asp
https://www.nserc-crsng.gc.ca/Innovate-Innover/alliance-alliance/index_eng.asp
https://www.yorku.ca/researchcommons/wp-content/uploads/sites/519/2024/03/Alliance-Research-Partnerships-March-2024-York.pdf
https://yuoffice-my.sharepoint.com/:v:/g/personal/drewcast_yorku_ca/EcCpvOAMgM5PulX88URYj0kBgjnxydMUL_fNOoxmyrhDHQ?e=gv6gxs


Areas of Focus

Once you create an application in the portal, there are several 
components to fill out

For section-by-section instructions, refer to the Form 101 instructions

This presentation focuses on a few key areas:

• Proposal

▪ Background

▪ Research Plan

▪ Training Plan

▪ Benefits to Canada

• Budget

▪ Portal budget table

▪ Overhead

▪ Justification

• Risk Assessment

https://www.nserc-crsng.gc.ca/OnlineServices-ServicesEnLigne/instructions/101/alliance_eng.asp
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Common Issues



Proposal Template

Alliance Advantage grants must follow the template

The proposal page limits depend on the requested funding amount

The template is split into six sections, each with bullet points to 
address

• The bullet points cannot be deleted in the final document

• Each bullet point must be addressed

This presentation focuses on the bullet points that are most 
commonly unaddressed/underaddressed

• Many of these points were added in 2024

https://www.nserc-crsng.gc.ca/_doc/alliance/Proposal_Template-Alliance_Grants2_e.docx


Background

Make sure to reference the work of others

State-of-the-art can include both academic and 
industrial/governmental because the partner is 
non-academic



Partnership

The success of Alliance Advantage applications depends 
on showing that the partner(s) are very eager for this 
collaboration

Need to show that the partner will benefit after the 
current project scope is complete



Research Plan

Clear project timeline must be provided

Visual representation is highly recommended

• Generally, when NSERC instructions say, “you may 
use”, this means it is really desired



Team & Training Plan

Team includes PI, co-applicants, and collaborators 
(including at least one representative per partner) but 
does not include HQP

The training plan should mention benefits to HQP of their 
interaction with partner(s)

EDI is always a core component for NSERC applications

• Read the NSERC and NFRF guides on EDI

• Consider research practice (recruitment, mentorship) always, 
and research design (research subjects, data collection) 
if applicable — and justify if not applicable

• Statistics can help to show barriers

• Concrete examples of practices give reviewers context

• Consider both recruitment and retention

• Explain how you will measure impact and adapt

• Remember: “Trainee demographic data should not be 
submitted. It is not requested or required to assess impacts 
resulting from consideration of equity, diversity and inclusion 
in the research and training environment. How an individual 
self-identifies is considered personal and confidential 
information.”

https://www.nserc-crsng.gc.ca/NSERC-CRSNG/Policies-Politiques/EDI_guidance-Conseils_EDI_eng.asp
https://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/edi-eng.aspx


Benefits to Canada

Because this is Canadian government funding, success 
depends on showing the benefit to the Canadian public

Benefits to Canada from partner need to be mentioned

Overall project benefits to Canada can be economic, 
environmental, societal



Budget

Four sections relevant to budget

The contributions from partners are added through 
the Contributions tab

Make sure to select “Partner organization recognized 
for cost-sharing”, otherwise requesting any money 
from NSERC Alliance will give an error



Budget

Pressing Next gives a space to enter company 
and contact information, as well as a table for 
contributions in three categories:

• Cash contributions (direct costs)

• In-kind Contributions

• Overhead (indirect costs)



Budget

Click Save! 

Lock/Invite section will be activated

An invitation will be sent to the email id of the 
authorized contact from the partner

The authorized contact from the partner can preview 
the application

Click "Verify Form" in the confirm and submit tab. 
Must click "Submit"

Accept Partner Terms and Conditions.

Status will change from "Invitation sent – Invitation 
accepted – Completed by partner

If changes are required, edit and repeat the process!



Overhead

SITUATION 1: THE INDUSTRY DOES NOT PROVIDE EXTRA CASH FOR OH SITUATION 2: THE INDUSTRY PROVIDES EXTRA CASH FOR OH

• University Policy. Default overhead: 40% on direct cash. Eligible for reduction to 25% (Tri-council match, IP 
arrangement)

• Approval is required from Faculty and VPRI

 Year 1 Calculation details 
Total 
industry 
cash 

$30,000  

Direct Cash  $24,000 $30,000/1.25 = $24,000 
Indirect 
cash 
(Overhead)  

$6,000 0.25×$24,000 

NSERC 
Leverage  $48,000 2×Direct cash (i.e. $24,000) 

Total 
Proposed 
expenditure 
for NSERC 
Alliance 
application  

$72,000 Industry cash ($24,000) + 
NSERC Leverage ($48,000) 

 

 Year 1 Calculation Details 
Total 
industry 
cash 

$30,000 $30,000 

Direct Cash  $30,000  

Indirect 
cash 
(Overhead) 

$7,500 0.25×$30,000 

NSERC 
Leverage  $60,000 2×$30,000 

Total 
Proposed 
expenditure 
for NSERC 
Alliance 
application  

$90,000 Industry cash ($30,000) + 
NSERC Leverage ($60,000) 

Note: For this situation, the total incoming cash from industry 
is $37,500 ($30,000 + $7,500) 



Justification of Budget & In-Kind Contributions

BUDGET JUSTIFICATION

Provide justification for every line item in the 
proposed expenditure table

Arrange the document in the same order as the 
proposed expenditure table

Provide sufficient details to justify the requested 
budget

Use tables to keep the data visually friendly. Don’t 
expect reviewers to use a calculator to understand 
the data. Less work for reviewers! 

IN-KIND JUSTIFICATION

Provide justification for every line item in 
the partner organization table

In-kind contributions from the partners are 
necessary, to show that they are invested in the 
project outcomes

• From NSERC: “This information will be used to assess 
the level and nature of the partner organization’s 
involvement and the importance of its contribution to 
the success of the project's success.”

Examples of in-kind contributions

• Staff time – Name, role, provide hourly salary rate and 
total time intended to invest in the project

• Donations of services, materials (could be data) and 
equipment, travel expenditures for staff



Research Security Requirements

Private Sector Involvement

Is a private sector entity involved in the proposal?

If yes, National Security Guidelines for Research 
Partnerships (NSGRP) approval from Research Security is 
required

Upload the form under “Risk Assessment Form” section

Sensitive Technology Research and Affiliations of 
Concern (STRAC Policy)

Does the research advance a STRA?

If Yes: Check Yes for the section “Sensitive Technology 
Research Area”

Upload STRAC Attestation for all named researchers  (PI, 
co-applicants, and collaborators — including participants 
from partner) in the “STRAC Attestation Attachment” 
section

• Further resources

• York Safeguarding Research website

• York Research Security presentation

• Contact researchsecurity@yorku.ca 

https://science.gc.ca/site/science/sites/default/files/attachments/2023/risk_assessment_form_ISED-ISDE3832E.pdf
https://science.gc.ca/site/science/sites/default/files/attachments/2023/risk_assessment_form_ISED-ISDE3832E.pdf
https://www.nserc-crsng.gc.ca/InterAgency-Interorganismes/RS-SR/strac-rtsap_eng.asp
https://science.gc.ca/site/science/en/safeguarding-your-research/guidelines-and-tools-implement-research-security/sensitive-technology-research-and-affiliations-concern/sensitive-technology-research-areas#6
https://www.nserc-crsng.gc.ca/InterAgency-Interorganismes/RS-SR/_doc/Attestation_e.pdf
https://www.yorku.ca/research/research-security/
https://www.yorku.ca/gradstudies/wp-content/uploads/sites/184/2024/02/Research-Security-Jan-2024r.pdf
mailto:researchsecurity@yorku.ca


Other NSERC 
Alliance Programs



Other Alliance Opportunities

Alliance Society

• Addresses societal problems using a large project team

• NSERC can cover up to 100% of project costs

Alliance International Collaboration

• Matching funding to work with an international partner who has received funding from their national funding body

▪ Includes Horizon Europe

• Need to apply within 3 months of when partner receives notice of award

Alliance International Catalyst

• Suspended in October 2024; no updates yet about when it may re-open

Alliance–Mitacs

• Allows partner funding to be leveraged twice

• Mitacs Accelerate grants have currently all been used; projected to become available in April 2025

Alliance–OCI (Ontario Centre for Innovation)

• Maximum project length of 12 months

• Funding leverage of 1–1–1 NSERC–OCI–industrial partner (50% of industry support may be in-kind)

• Request of $20k–$30k from each contributor

• Rapid response time (35 days) from OCI
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Advantage Society International Catalyst International 
Collaboration

Advantage–Mitacs
Accelerate

Advantage–OCI

Scope Partner Driven Projects Projects aimed for 
society-wide impact
Societal Impact
Making Connections
Broad Output

Initiate partnerships 
with international 
collaborators from the 
academic sector. 
Projects with global 
importance that 
generate benefit for 
Canada

participate in 
international projects 
and leverage 
International Funding. 
Projects with global 
importance that 
generate benefit for 
Canada

Partnership with Mitacs 
Accelerate for 
additional funding 
within Alliance 
applications for 
enhanced student 
training

Collaborative Research 
partnership with the 
OCI’s C2C program

Value $20,000 to $1 million 
per year

$20,000 to $1 million 
per year

$25,000 $100,000 per year $20,000 to $1 million 
per year

Up to $90k

Duration 1 to 5 years 1 to 5 years 1 year Up to 3 years 1 to 5 years Up to 1 year

Cost Sharing at least one partner 
sharing in the costs of 
research

cash contribution is not 
required however, at 
least one partner that 
should be recognized 
for cost sharing

Not required The funding obtained 
by the international 
academic 
collaborator(s) will be 
recognized for cost 
sharing. Upto 
$100,000 per year 

at least one partner 
sharing in the costs of 
research

+
Mitacs contribution

$20,000 to $30,000 
from the industry 
partner 
(50% cash, 50% in-
kind

NSERC Contribution 
to project costs

66.7% (2:1 leverage) 100% 100% depend on the amount 
of funding obtained by 
your international 
academic 
collaborator(s)

66.7% (2:1 leverage)
Partner cash - $10k
Mitacs Leverage - $10k
NSERC - $20k
Total project cost - 
$40k

1:1
Partner - $20k-$30k 
(50% Cash, 50% in-
kind)
NSERC - $20k -$30k
OCI - $20k-$30k

Partner Private sector, 
government or not-for-
profit organizations

Private sector, 
government or not-for-
profit organizations

Academic sector Academic sector NSERC- Private sector, 
government or not-for-
profit organizations
Mitacs - Private sector, 
not-for-profit sector

Ontario-based for-
profit SMEs
• 5-499 global FTEs 
and
• Incorporated for at 
least 2 years
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Advantage Society International Catalyst International 
Collaboration

Advantage–Mitacs
Accelerate

Advantage–OCI

Research Security NSGRP approval and 
STRAC attestation may 
be required

NSGRP approval and 
STRAC attestation may 
be required

STRAC attestation may 
be required

STRAC attestation may 
be required

NSGRP approval and 
STRAC attestation may 
be required

NSGRP approval and 
STRAC attestation may 
be required

Overhead Default 40% on Partner 
Cash Contribution. 
25% Overhead 
reduction may be 
eligible if the IP stays 
with PI or split IP 
arrangement

Default 40% on Partner 
Cash Contribution (If 
any). 25% Overhead 
reduction may be 
eligible if the IP stays 
with PI or split IP 
arrangement

Not Applicable Not Applicable Overhead charged on 
the partner cash 
remaining after Mitacs 
Leverage. If all the 
partner cash is 
leveraged for Mitacs, 
no Overhead

Overhead charged on 
the partner cash 
contribution

Evaluation Administrative Review 
+ Merit Assessment

Administrative Review 
+ Merit Assessment

Administrative Review 
+ Merit Assessment

Administrative Review 
+ Merit Assessment

Mitacs Administrative 
review +NSERC 
Administrative Review 
+ Merit Assessment

OCI Review + NSERC 
Administrative Review 
+ Merit Assessment

Merit Assessment $20-$75k – usually 5-
9 weeks but could be 
more

$75k-$300k – 9-18 
weeks

$300k-$1M – 14-28 
weeks

Two-step Merit 
Assessment

Step 1 - 
Multidisciplinary and 
Multisectoral selection 
committee

Step 2: Merit 
Assessment (same as 
Advantage)

5-9 weeks 5-9 weeks Mitacs Administrative 
review – 2-3 weeks

NSERC Merit 
Assessment (same as 
Advantage)

OCI review – 35 days

NSERC Merit 
Assessment (same as 
Advantage)



Resources

Faculty Research Office Support

Science: Stuart Macgregor | sciro1@yorku.ca 

Lassonde: Soma Tripathi, Ross Arnold | rso@lassonde.yorku.ca 

Other Research Support Offices

NSERC Resources

Alliance Advantage overview

Form 101 instructions

Proposal template

Alliance grant application checklist

Portal login

Research Commons Resources

NSERC Alliance Grants Information Session

Building Partnerships and Collaboration for NSERC Alliance & SSHRC Innovation

Research Security at York

mailto:sciro1@yorku.ca
mailto:rso@lassonde.yorku.ca
https://www.yorku.ca/researchcommons/faculty-research-officers/
https://www.nserc-crsng.gc.ca/innovate-innover/alliance-alliance/index_eng.asp
https://www.nserc-crsng.gc.ca/OnlineServices-ServicesEnLigne/instructions/101/alliance_eng.asp
https://www.nserc-crsng.gc.ca/_doc/alliance/Proposal_Template-Alliance_Grants2_e.docx
https://www.nserc-crsng.gc.ca/_doc/alliance/ApplicationChecklist_e.pdf
https://ebiz.nserc.ca/nserc_web/nserc_login_e.htm
https://www.yorku.ca/researchcommons/event/nserc-alliance-grants-information-session/
https://yuoffice-my.sharepoint.com/:v:/g/personal/drewcast_yorku_ca/EcCpvOAMgM5PulX88URYj0kBgjnxydMUL_fNOoxmyrhDHQ?e=gv6gxs
https://www.yorku.ca/gradstudies/wp-content/uploads/sites/184/2024/02/Research-Security-Jan-2024r.pdf


Thank You
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