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Major Modifications to Existing Programs
[bookmark: _Toc271106238][bookmark: _Toc271190742]Template
Major Modifications to Existing Programs fall under Section 5 of the York University Quality Assurance Procedures (YUQAP). 
Full YUQAP can be found here: https://www.yorku.ca/unit/yuqap/ 
Major modifications typically include one or more of the following features: 
· [bookmark: _Hlk155970211]Substantive changes to learning outcomes and/or approved requirements that comprise up to approximately one-third of the program
· Major changes to courses comprising a significant proportion of the program and making an important contribution to meeting program learning outcomes (approximately one-third of courses)
· The addition of a new major (undergraduate) where a similar major exists
· Change in program name and/or degree nomenclature when this results in a change in learning outcomes. (Note: New degree types require a separate Motion to Senate)
· Addition or deletion of streams
· Establishment of undergraduate certificates
· The merger of two or more programs
· The creation of combined degrees (existing programs), either undergraduate, graduate, or undergraduate/graduate
· Establishment of a dual credential arrangement (degree/degree or degree/diploma).
· Establishment of a minor program or option.
· The addition of new options or significant changes to a program’s delivery, including to the program’s faculty and/or to the essential physical resources as may occur, for example, where there have been changes to the existing mode(s) of delivery (e.g., different campus, part-time to full-time (or vice-versa) and/or online/hybrid delivery)
· At the master’s level, the introduction or deletion of a major research paper or thesis, or a course-only, co-op, placement, internship, or practicum option
· In a graduate program, addition or deletion of an allowable dissertation / thesis format. 
· The introduction or deletion of a required co-op, course-based placement, practicum, internship, or other work-integrated learning option
· A new specialization at the graduate level
· The introduction or deletion of a field in a graduate program
· The creation of a collaborative specialization at the graduate level
· The creation of a new Type 1 graduate diploma
· Significant change to graduate degree requirements, including comprehensive exams and thesis requirements, that result in a significant change to the learning outcomes (see first point above).  
Note that there are separate templates for certain types of Major Modifications, such as the proposal for a new undergraduate certificates or a new graduate field. There is also a separate template for Program Closures. See the YUQAP website for more details, resources, and templates. 


Major Modifications Proposal 
Faculty: 
Department: 
Program: 
Degree Designation: 
Type of Modification: 
(Examples include deletion of or change to a field; changes to program requirements/content that affects the learning outcomes.) 
[bookmark: _Hlk155710085]Location (current campus and, if applicable, proposed): 
Effective Date:
Approval Date at Faculty Council: 

1. [bookmark: _Overview]Overview
1.1 [bookmark: _Hlk155710141]Provide a brief summary of the proposed changes to the program.

1.2 Provide the rationale for the proposed changes.

1.3 Comment on the alignment of the program changes with Faculty and/or University academic plans.[footnoteRef:1] [1:  This can include the 2020-2025 University Academic Plan, the 2023-2028 Strategic Research Plan, the UN Sustainable Development Goals (SDGs), A Framework and Action Plan on Black Inclusion, the Indigenous Framework for York University, and other Faculty plans and frameworks.] 


1.4 Provide a detailed outline of the changes to the program. 
[bookmark: _Hlk155710433]Also include an appendix of the side-by-side comparison of the existing and proposed program requirements as they will appear in the Undergraduate or Graduate Academic Calendar. Indicate deletions with strikethrough text and additions with underline in a contrasting colour.

1.5 [bookmark: _Hlk159499405]Describe how students currently enrolled in the program will be accommodated.

2. [bookmark: _Learning_Outcomes_and]Learning Outcomes and Program Requirements
2.1 [bookmark: _Hlk159499305][bookmark: _Hlk155710239][bookmark: _Hlk125468217][bookmark: _Hlk125471731]List the current and/or updated Program Learning Outcomes for the proposed modified program.[footnoteRef:2]  [2:  Ideally, a program would have 8-12 Program Learning Outcomes (PLOs) that reflect the program and demonstrate how the program meets Ontario’s Degree Level Expectations. Support for visioning, defining, and mapping your PLOs can be found in the Office of the Vice Provost Academic.] 


2.2 If applicable, describe and/or map how your Program Learning Outcomes map onto Ontario’s Degree Level Expectations. 
A suggested template for mapping can be found as an attached appendix.

2.3 If applicable, describe and/or map how courses map onto to the Program Learning Outcomes.
A suggested template for curriculum mapping can be found as an attached appendix.

2.4 If applicable, describe how the proposed modifications will support the achievement of Program Learning Outcomes. 

2.5 If applicable, describe how the achievement of the Program Learning Outcomes will be assessed and how that assessment of the Program Learning Outcomes will be documented. 

2.6 If applicable, describe changes to any admission requirements and the appropriateness of the revised requirements for the achievement of the Program Learning Outcomes.

3. Teaching and Learning
3.1 If the proposed changes include a revision to mode(s) of delivery, comment on the appropriateness of the revised mode(s) of delivery for the achievement of the Program Learning Outcomes. 
[bookmark: _Hlk146190303]Note that when changing the mode of delivery for a program or a significant portion of a program from in person to online, the proposal should demonstrate the consideration of the program objectives[footnoteRef:3] and Program Learning Outcomes, as well as the adequacy of the technological platform and tools, sufficiency of the support services and training for teaching staff, sufficiency and type of support for students in the new learning environment, and access for students in the successful completion of their degree. [3:  See Quality Council’s definition of “objectives” on their website.] 


3.2 If applicable, describe changes to program level assessment and the appropriateness of the revised forms of assessment as related to the Program Learning Outcomes.

4. Resources 
4.1 Describe any resource implications the proposed change may have and how they will be addressed. Attention should be paid to whether the proposed changes will be supported by a reallocation of existing resources or if new/additional resources will be required. If new/additional resources are required, provide a statement from the relevant Dean(s)/Principal confirming resources will be in place to implement the changes.

5. [bookmark: _Consultation]Consultation 
5.1 Summarize consultation undertaken with relevant academic units. Include in this summary a commentary on how the proposed changes could impact other programs. Provide individual statements from the relevant program(s) confirming consultation and support as appendices.

5.2 Summarize the consultation of the proposed modifications undertaken with current students and/or recent graduates.

5.3 Summarize any other internal and/or external consultation that demonstrate alignment of proposed program modifications with best practices and current needs (e.g. consultation with the Office of Institutional Planning and Analysis (OIPA), Office of the Vice Provost Teaching and Learning, industry groups, accrediting bodies, etc.). Include as appendices statements/letters of support from the relevant units/groups confirming consultation and support.

[bookmark: _APPENDICES][bookmark: _Toc109651444][bookmark: _Toc126338632]

APPENDICES[footnoteRef:4] [4:  Add more appendices as required. Curriculum mapping may be presented in a different way than demonstrated here; however, content still need to be covered. ] 

[bookmark: _Toc126338634]Appendix: Side-by-Side Academic Calendar Copy Comparison (1.4)
Ensure that deletions are indicated with strikethrough text and additions are made in a contrasting colour. 

[bookmark: _Toc109651448][bookmark: _Toc126338636]Appendix: PLOs to Ontario’s Degree Level Expectations (2.2)
	Map of PLOs to Ontario’s Degree Level Expectations

	 
	Depth and breadth of knowledge
	Knowledge of methodologies
	Application of knowledge
	Communication skills
	Awareness of limits of knowledge
	Autonomy and professional capacity

	PLO 1
	 
	
	
	
	
	
	

	PLO 2
	 
	
	
	
	
	
	

	PLO 3
	
	
	
	
	
	
	

	PLO 4
	
	
	
	
	
	
	

	PLO 5
	
	
	
	
	
	
	

	PLO 6
	
	
	
	
	
	
	

	PLO 7
	
	
	
	
	
	
	

	PLO 8
	 
	
	
	
	
	
	

	PLO 9
	 
	
	
	
	
	
	

	PLO 10
	 
	
	
	
	
	
	

	Note that there are details and descriptions for each expectation on the OUCQA website.

	https://oucqa.ca/framework/appendix-2/ 

	Additional details on mapping can be found on York’s Curriculum Support website. 


Appendix: PLOs to Program Courses – Curriculum Map (2.3)
	Map of PLOs and Program Curriculum

	 
	PLO 1
	PLO 2
	PLO 3
	PLO 4
	PLO 5
	PLO 6
	PLO 7
	PLO 8
	PLO 9
	PLO 10

	Core/ Required Courses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Course Code
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Course Code
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Course Code
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Course Code
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Course Code
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Course Code
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	*Add more as needed

	Electives/ Optional Courses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Course Code
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Course Code
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Course Code
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Course Code
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Course Code
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	*Add more as needed



[bookmark: _Hlk159499542]Appendix: Consultation and Support Letters (5.1)
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