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Budget Objectives a
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Budget Objectives

1. Maximize advancement of the University Academic Plan vision and priorities
2. Ensure long-term sustainability of the University

3. Adapt to financial pressures and risks through ongoing planning, monitoring, and decision-making

4. Apply bold, strategic thinking to:
* respond to emerging revenue-growth opportunities
- align revenue and expenditures
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History up to June 2023 Budget

» 2019
*  10% tuition fee cut and freeze through 2022-23
* Bill 124 passed

» 2020
* March 2020, Ontario shut down due to pandemic emergency

> 2021

* Continued uncertainty with pandemic
« Significant impact on international recruitment especially from China

> 2022
« Bill 124 deemed unconstitutional by lower court; government files appeal
« Tuition freeze extended for another year through 2023-24

» 2023

* Pandemic emergency ends

« Student choices about PSE participation change with lower course loads, smaller summer
- International student visa processing delays
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Significant Changes Since Last Approved Budget (June 2023)

1. Canada-India tensions flare with negative impact on applications from India

2. Federally imposed cap on international enrolment -- approximately 50% decrease for Ontario
o Decision has had a profound impact on students choosing Canada
o Ontario assigned institutional allotments in late March after other provinces
o Riskthat negative impact could exceed 50%

3. Government loses Bill 124 appeal; announces it will not appeal further; negotiations proceed to
reach agreement on moderation period with awards for 5 employee groups providing an
additional 6% (but with no additional funding from government)

4. Tuition freeze also extended for three more years (2024-25 to 2026-27)

5. Impact of labour disruption
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External Context

Macro
Seismic Waves

Micro Conditions

ONew financial health indicators
@International decline

Auditor General of Ontario
© Report

@ Geopolitical conflict
@ Shifting global competition
@ Expansion of Generative Al
@ Labour market trends

@ Inflation

Extended Tuition Freeze
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Our Response to Date ...

>

>

Budget reductions include a temporary pause or reduction in costs such as, advertising, employee
professional development, travel and conferences for staff and administration that are not directly related
to revenue generation

Deferral of minor renovations and some equipment renewal

Enrolment contingencies embedded in budgets

Streamlining course offerings and curriculum across the University

Consolidating academic departments e.g., Glendon

Human resource plan pausing all but essential hires, both faculty and staff

Requiring philanthropic or other external funds to proceed with new capital projects

Pausing components of institution-wide projects such as the Student Systems Renewal Project (SSRP)
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Plus... Re-evaluation of the Strategic Plan

Goals:
« Advancing York's vision and priorities ‘
« Financial sustainability Future
o Investing in growth
o Diversification of revenue ‘A new Of York
o Alignment of cost structure with revenue .
business
o . model
A revised
SEM
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Divisional Operating Forecast for 2023-24

(% millions)
Opening Approved Forecast Variance | Forecasted
Division Cumulative | Budget In-Year In-Year Budget vs Closing
Position Surplus (Deficit)] Surplus (Deficit)] Forecast |Carryforward
(A) (E) (c) (c-B) (A+C)
President 5.3 0.1 0.8 0.7 6.1
Advancement 3.8 (3.3) (3.1) 0.2 0.8
Academic
Arts, Media, & Performance Design (16.9) (4.8) (5.7) (0.9) (22.8)
Educaticn 0.9 (5.4) 5.3) 0.1 4.4)
Environmental & Urban Change (23.2) (7.0) (8.5) (1.6) (31.7)
Glendon (36.7) (5.1) (5.2) (0.1) (42.0)
Health 19.8 (4.8) (2.0) 2.9 17.8
Liberal Arts & Professional Studies 12.6 (23.8) (44.6) (20.8) (32.0)
Lassonde 1.0) (0.1) (3.3 2.3 (9.4)
Osgdoode 43.0 1.2 0.3 (0.9 43.3
Schulich 1.1 2.1 {0.0) (2.1) 1.1
Science 5.9 {16.9) {14.6) 2.2 (5.7)
Continuing Studies 40,4 (2.6) 14,1 16.7 54.5
Total Faculties & Schools 48.9 {(67.2) {80.0) {12.8) (31.1)
Graduate Studies {1.1) {1.4) {1.3) 0.1 (2.4)
Libraries 5.5 {0.4) 0.1 0.4 5.6
Vice Provost Students 5.0 {6.0) {(7.1) {1.1) {1.5)
PVPA 12.1 (4.2) (2.4) 1.8 9.6
Academic Total 70.9 (79.1) (90.7) (11.5) (19.7)
Equity, People and Culture 7.0 {2.4) {0.7) 1.7 6.3
Finance & Administration 0.9 {0.6) {0.3) 0.3 0.6
Research 12.5 (3.0) 0.7 3.7 13.1
Markham Campus {9.5) {19.6) {15.5) 4.1 (25.0)
University Fund 71.1 33.8 48.4 14.6 119.5
General Institutional 83.4 6.3 {(82.1) {88.4) 6.3
Total University 250.4 (67.9) (142.5) (74.6) 107.9
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2023-24 Forecast — Reconciliation to Budget
... 202324

Board approved operating budgets (June 2023) -67.9
Adjustment for new projected enrolment -33.9
Board approved budgets adjusted with lower enrolment impact -101.8
Additional revenue for SCS 16.7
Additional grant and other recoveries 7.1
Additional investment income 7.5
Expense reduction 4.6
Forecasted operating budget before wage reopener -65.9
Estimated impact of wage reopener -76.6
Forecasted operating budget -142.5
. (e.g. bookstore, food services, housing, parking,
Forecasted ancillary budget printing, executive learning centre) 12.7
Combined operating and ancillary budgets -129.8
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Forecast 2023-24 Reconcile

						November Envelope

						2024-25		2025-26		2026-27		Total		2023-24		2025-26		2026-27		Total



				Board approved operating budgets  (June 2023)										-67.9 

				Adjustment  for new projected enrolment										-33.9 		-16.3 		-15.9 		-66.1 



				Board approved budgets adjusted with lower enrolment impact										-101.8 

																-40.0 		-36.0 		-76.0 

				Additional revenue for SCS										16.7		-17.0 		-24.0 		-24.3 

				Additional grant and other recoveries										7.1		1.9		3.3		12.3

				Additional investment income										7.5		14.2		20.1		41.8

				Expense reduction										4.6						4.6

				(8) Cost savings or new revenue generation targets 		40.0		50.0		50.0		140.0

				Forecasted operating budget before wage reopener		40.0		50.0		50.0		90.0		-65.9 		-57.2 		-52.5 		-175.6 



				Estimated impact of wage reopener										-76.6 



				Forecasted operating budget 		0.0		0.0		0.0		0.0		-142.5 		0.0		0.0		0.0



				Forecasted ancillary budget										12.7		-57.2 		-52.5 		-175.6 



				Combined operating and ancillary budgets										-129.8 









Update since Budget EnvelopF&A

						November Envelope

						2024-25		2025-26		2026-27		Total		2024-25		2025-26		2026-27		Total



				Changes to estimated tuition and grant revenue

				(1) Enrolment shortfalls for 2023-24										-20.6 		-16.3 		-15.9 		-52.8 

				(2) Shortfalls projected Fall/Winter 2024-25 intakes  										-36.0 		-40.0 		-36.0 		-112.0 

				Preliminary enrolrment shortfalls on 2023-24 and Fall 2024 intakes										-56.6 		-56.3 		-51.9 		-164.8 



				(3) Contingency for tuition loss Summer 24 due to abour disruption 										-20.0 						-20.0 

				(4) Potential miss on international intakes for 2025-26 (25%) and flow through impact for 2026-27												-19.0 		-21.0 		-40.0 

				Enrolment Contigencies										-20.0 		-19.0 		-21.0 		-60.0 



				(5) Less budgeted tuition increases (3%, 3%, 2%)										-8.0 		-17.0 		-24.0 		-49.0 

				(6) International program-level tuition increases 										0.6		1.9		3.3		5.8

				(7) Estimated additional grant revenue - York Share of $700M										8.4		14.2		20.1		42.7



				(8) Cost savings or new revenue generation targets 		40.0		50.0		50.0		140.0

				Total estimated impact of changes to tuition and grant revenues (sum of 1-7)		40.0		50.0		50.0		90.0		-75.6 		-76.2 		-73.5 		-225.3 



				Estimated impact of wage reopener

				(8) Wage reopener original mandate November 2023		-44.6 		-50.0 		-55.4 		-150.0 		-44.6 		-50.0 		-55.4 		-150.0 

				(9) Wage reopener mandate update March 5, 2024 (plus 2027 estimate)										-6.3 		-4.0 		-1.6 		-11.9 

				Total estimated impact of wage reopener		-44.6 		-50.0 		-55.4 		-150.0 		-50.9 		-54.0 		-57.0 		-161.9 



				Combined estimated impact of changes to tuition and grant revenues plus wage reopener										-126.5 		-130.2 		-130.5 		-387.2 



				Notes:

				Does not include impact of extended strike or impact for protentional miss on 2026-27 targets.







Budget Scenario $200M

						November Envelope

						2024-25		2025-26		2026-27		Total		2024-25		2025-26		2026-27		Total

				Operating budget excluding Markham										-95.0 		-30.0 		28.0		-97.0 



				Opening operating carry forward balance excluding Markham										134.0		39.0		9.0

				Closing operating carry forward balance excluding Markham										39.0		9.0		37.0



				Markham operating budget										-29.0 		-19.0 		-14.0 		-62.0 



				Opening operating carry forward for Markham										-46.0 		-75.0 		-94.0 

				Closing operating carry forward for Markham										-75.0 		-94.0 		-108.0 



				Combined operating budgets		0.0		0.0		50.0		0.0		-124.0 		-49.0 		14.0		-159.0 



				Opening combined operating carry forward balance										88.0		-36.0 		-85.0 

				Closing combined operating carry forward balance										-36.0 		-85.0 		-71.0 



				Ancillary budget		6.5		6.7		6.7		19.9		11.4		14.8		14.7		40.9



				 Combined Operating and Ancillary Budgets		6.5		6.7		6.7		19.9		-112.6 		-34.2 		28.7		-118.1 

				Note 1:  Opening carry forward balances have been adjusted for the wage-reopener, which was not reflected in the 2023-24 forecast.

														38		71		91		200





Budget Scenario  $164M

						November Envelope

						2024-25		2025-26		2026-27		Total		2024-25		2025-26		2026-27		Total

				Operating budget excluding Markham										-105.0 		-40.0 		13.0		-132.0 



				Opening operating carry forward balance excluding Markham										134.0		29.0		-11.0 

				Closing operating carry forward balance excluding Markham										29.0		-11.0 		2.0



				Markham operating budget										-29.0 		-19.0 		-14.0 		-62.0 



				Opening operating carry forward for Markham										-46.0 		-75.0 		-94.0 

				Closing operating carry forward for Markham										-75.0 		-94.0 		-108.0 



				Combined operating budgets		0.0		0.0		50.0		0.0		-134.0 		-59.0 		-1.0 		-194.0 



				Opening combined operating carry forward balance										88.0		-46.0 		-105.0 

				Closing combined operating carry forward balance										-46.0 		-105.0 		-106.0 



				Ancillary budget		6.5		6.7		6.7		19.9		11.4		14.8		14.7		40.9



				 Combined Operating and Ancillary Budgets		6.5		6.7		6.7		19.9		-122.6 		-44.2 		13.7		-153.1 

				Note 1:  Opening carry forward balances have been adjusted for the wage-reopener, which was not reflected in the 2023-24 forecast.



														28		61		75		164





Budget Scenario $200M (2)

						November Envelope

						2024-25		2025-26		2026-27		Total		2024-25		2025-26		2026-27		Total

				Operating budget excluding Markham										-95.0 		-30.0 		28.0		-97.0 



				Opening operating carry forward balance excluding Markham										134.0		39.0		9.0

				Closing operating carry forward balance excluding Markham										39.0		9.0		37.0



				Markham operating budget										-29.0 		-19.0 		-14.0 		-62.0 



				Opening operating carry forward for Markham										-46.0 		-75.0 		-94.0 

				Closing operating carry forward for Markham										-75.0 		-94.0 		-108.0 



				Combined operating budgets		0.0		0.0		50.0		0.0		-124.0 		-49.0 		14.0		-159.0 



				Opening combined operating carry forward balance										88.0		-36.0 		-85.0 

				Closing combined operating carry forward balance										-36.0 		-85.0 		-71.0 



				Ancillary budget		6.5		6.7		6.7		19.9		11.4		14.8		14.7		40.9



				 Combined Operating and Ancillary Budgets		6.5		6.7		6.7		19.9		-112.6 		-34.2 		28.7		-118.1 



				Additional Revenues Savings Targets										38.0		71.0		91.0		200.0

				Note 1:  Opening carry forward balances have been adjusted for the wage-reopener, which was not reflected in the 2023-24 forecast.

														38		71		91		200





Budget Scenario  $164M (2)

						November Envelope

						2024-25		2025-26		2026-27		Total		2024-25		2025-26		2026-27		Total

				Operating budget excluding Markham										-105.0 		-40.0 		13.0		-132.0 



				Opening operating carry forward balance excluding Markham										134.0		29.0		-11.0 

				Closing operating carry forward balance excluding Markham										29.0		-11.0 		2.0



				Markham operating budget										-29.0 		-19.0 		-14.0 		-62.0 



				Opening operating carry forward for Markham										-46.0 		-75.0 		-94.0 

				Closing operating carry forward for Markham										-75.0 		-94.0 		-108.0 



				Combined operating budgets		0.0		0.0		50.0		0.0		-134.0 		-59.0 		-1.0 		-194.0 



				Opening combined operating carry forward balance										88.0		-46.0 		-105.0 

				Closing combined operating carry forward balance										-46.0 		-105.0 		-106.0 



				Ancillary budget		6.5		6.7		6.7		19.9		11.4		14.8		14.7		40.9



				 Combined Operating and Ancillary Budgets		6.5		6.7		6.7		19.9		-122.6 		-44.2 		13.7		-153.1 



				Additional Revenues Savings Targets										28.0		61.0		75.0		164.0

				Note 1:  Opening carry forward balances have been adjusted for the wage-reopener, which was not reflected in the 2023-24 forecast.



														28		61		75		164





Update since Budget Envelop (2)

						November Envelope

						2024-25		2025-26		2026-27		Total		2024-25		2025-26		2026-27		Total



				Changes to estimated tuition and grant revenue

				(1) Estimates of 2023-24 enrolment shortfalls (as of March 2024)										-20.6 		-16.3 		-15.9 		-52.8 

				(2) Fall 2024 intake estimate based on March 2024 indicators										-36.0 		-40.0 		-36.0 		-112.0 

				(3) Less budgeted tuition increases (3%, 3%, 2%)										-8.0 		-17.0 		-24.0 		-49.0 

				(4) International program-level tuition increases 										0.6		1.9		3.3		5.8

				(5) Estimated additional grant revenue - York Share of $700M										8.4		14.2		20.1		42.7

				(6) Contingency for labour disruption Summer 24										-20.0 						-20.0 

				(7) Contingency for potential miss on international intakes for 2025-26 (25%)												-19.0 		-21.0 		-40.0 

				(8) Cost savings or new revenue generation targets 		40.0		50.0		50.0		140.0

				Total estimated impact of changes to tuition and grant revenues		40.0		50.0		50.0		90.0		-75.6 		-76.2 		-73.5 		-225.3 



				Estimated impact of wage reopener

				(8) Wage reopener original mandate November 2023		-44.6 		-50.0 		-55.4 		-150.0 		-44.6 		-50.0 		-55.4 		-150.0 

				(9) Wage reopener mandate update March 5, 2024 (plus 2027 estimate)										-6.3 		-4.0 		-1.6 		-11.9 

				Total estimated impact of wage reopener		-44.6 		-50.0 		-55.4 		-150.0 		-50.9 		-54.0 		-57.0 		-161.9 



				Combined estimated impact of changes to tuition and grant revenues plus wage reopener										-126.5 		-130.2 		-130.5 		-387.2 



				Notes:

				Does not include impact of extended strike or impact for protentional miss on 2026-27 targets







Update since Budget Envelopes



						November Envelope

						2024-25		2025-26		2026-27		Total		2024-25		2025-26		2026-27		Total

				A. November Budget Envelopes not including wage reopener		-71.9 		-12.5 		-39.5 		-123.9 		-44.6 		-50.0 		-55.4 		-150.0 



				Items not Reflected in Budget Envelope

				(1) Estimates of 2023-24 enrolment shortfalls (as of March 2024)										-20.6 		-16.3 		-15.9 		-52.8 

				(2) Fall 2024 intake estimate based on March 2024 indicators										-36.0 		-40.0 		-36.0 		-112.0 

				(3) Less budgeted tuition increases (3%, 3%, 2%)										-8.0 		-17.0 		-24.0 		-49.0 

				(4) International program-level tuition increases 										0.6		1.9		3.3		5.8

				(5) Estimated additional grant revenue - York Share of $700M										8.4		14.2		20.1		42.7

				(6) Contingency for labour disruption Summer 24										-20.0 						-20.0 

				(7) Contingency for potential miss on international intakes for 2025-26 (25%)												-19.0 		-21.0 		-40.0 

				(8) Cost savings or new revenue generation targets 		40.0		50.0		50.0		140.0

				B. Net Changes Before Wage Reopener		40.0		50.0		50.0		90.0		-75.6 		-76.2 		-73.5 		-225.3 



				C. Adjusted Operating  Budgets Before Wage Reopener		-31.9 		37.5		10.5		16.1		-120.2 		-126.2 		-128.9 		-375.3 



				(8) Wage reopener original mandate November 2023		-44.6 		-50.0 		-55.4 		-150.0 		-44.6 		-50.0 		-55.4 		-150.0 

				(9) Wage reopener mandate update March 5, 2024 (plus 2027 estimate)										-6.3 		-4.0 		-1.6 		-11.9 

				D. Total Wage Reopener		-44.6 		-50.0 		-55.4 		-150.0 		-50.9 		-54.0 		-57.0 		-161.9 



				E. Adjusted Operating Budgets Including Wage Reopener		-76.5 		-12.5 		-44.9 		-133.9 		-171.1 		-180.2 		-185.9 		-537.2 



				F.  Ancillary Budgets		6.5		6.7		6.7		19.9		11.4		14.8		14.7		40.9



				G. Combined Operating and Ancillary Budgets		-70.0 		-5.8 		-38.2 		-114.0 		-159.7 		-165.4 		-171.2 		-496.3 



				Notes:

				Does not include impact of extended strike or impact for protentional miss on 2026-27 targets

				Original Board approved budgets: 2023-24 deficit of ($62.7M), 2024-25 deficit of ($42.7M), and 2025-26 surplus of $15.8M, for combined deficit of $94.8M over the three years.





Apr 1 - Scenario

				In-Year

						2024-25		2025-26		2026-27		Total



				April 1 Budgets		-162.0 		-119.9 		-76.6 		-358.5 

				Scenario 1 - Add cost savings of $10M in Yr 1, $40M in Yr 2, $114M in Yr3		-152.0 		-79.9 		37.4		-194.5 

				Scenario 2 - Add cost savings of $20M in Yr 1, $50M in Yr 2, $94M in Yr3		-142.0 		-69.9 		17.4		-194.5 

				Scenario 3 - Add cost savings of $40M in Yr 1, $60M in Yr 2, $64M in Yr3		-122.0 		-59.9 		-12.6 		-194.5 

				Scenario 4 - Add cost savings of $63M in Yr 1, $40M in Yr 2, $61M in Yr3		-99.0 		-79.9 		-15.6 		-194.5 

				Scenario 5 - Add cost savings of $83M in Yr 1, $40M in Yr 2, $41M in Yr3		-79.0 		-79.9 		-35.6 		-194.5 









				Carryforward

				April 1 Budgets		-54.1		-174		-250.6

				Scenario 1 - Add cost savings of $10M in Yr 1, $40M in Yr 2, $114M in Yr3		-44.1		-124		-86.6

				Scenario 2 - Add cost savings of $20M in Yr 1, $50M in Yr 2, $94M in Yr3		-34.1		-104		-86.6

				Scenario 3 - Add cost savings of $40M in Yr 1, $60M in Yr 2, $64M in Yr3		-14.1		-74		-86.6

				Scenario 4 - Add cost savings of $63M in Yr 1, $40M in Yr 2, $61M in Yr3		8.9		-71		-86.6

				Scenario 5 - Add cost savings of $83M in Yr 1, $40M in Yr 2, $41M in Yr3		28.9		-51		-86.6





Apr 1



						November Envelope								April 1 Budgets

						2024-25		2025-26		2026-27		Total		2024-25		2025-26		2026-27		Total

				A. Operating Budgets		-71.9 		-12.5 		69.8		-14.6 		-35.5 		10.3		53.9		28.7



				Items not Reflected in Budget Envelope

				(1) Estimates of 2023-24 enrolment shortfalls (as of March 2024)										-20.6 		-16.3 		-15.9 		-52.8 

				(2) Fall 2024 intake estimate based on March 2024 indicators										-36.0 		-40.0 		-36.0 		-112.0 

				(3) Less budgeted tuition increases (3%, 3%, 2%)										-8.0 		-17.0 		-24.0 		-49.0 

				(4) International program-level tuition increases 										0.6		1.9		3.3		5.8

				(5) Estimated additional grant revenue - York Share of $700M										8.4		14.2		20.1		42.7

				(6) Contingency for labour disruption Summer 24										-20.0 						-20.0 

				(7) Contingency for potential miss on international intakes for 2025-26 (25%)												-19.0 		-21.0 		-40.0 

				(8) Cost savings or new revenue generation targets 		40.0		50.0		50.0		140.0

				B. Net Changes Before Wage Reopener		40.0		50.0		50.0		90.0		-75.6 		-76.2 		-73.5 		-225.3 



				C. Adjusted Operating  Budgets Before Wage Reopener		-31.9 		37.5		119.8		125.4		-111.1 		-65.9 		-19.6 		-196.6 



				(8) Wage reopener original mandate November 2023		-44.6 		-50.0 		-55.4 		-150.0 		-44.6 		-50.0 		-55.4 		-150.0 

				(9) Wage reopener mandate update March 5, 2024 (plus 2027 estimate)										-6.3 		-4.0 		-1.6 		-11.9 

				D. Total Wage Reopener		-44.6 		-50.0 		-55.4 		-150.0 		-50.9 		-54.0 		-57.0 		-161.9 



				E. Adjusted Operating Budgets Including Wage Reopener		-76.5 		-12.5 		64.4		-24.6 		-162.0 		-119.9 		-76.6 		-358.5 



				F.  Ancillary Budgets		6.5		6.7		6.7		19.9		11.4		14.8		14.7		40.9



				G. Combined Operating and Ancillary Budgets		-70.0 		-5.8 		71.1		-4.7 		-150.6 		-105.1 		-61.9 		-317.6 



				Notes:

				Does not include impact of extended strike or impact for protentional miss on 2026-27 targets

				Original Board approved budgets: 2023-24 deficit of ($62.7M), 2024-25 deficit of ($42.7M), and 2025-26 surplus of $15.8M, for combined deficit of $94.8M over the three years.





Operating Fund Anaylsis



				Operating Fund Summary

						2024-25 Budget		2025-26 Budget		2026-27 Budget		Total

				Operating In Year Deficit		-162.0		-119.9		-76.6		-358.5

				Markham In Year Deficit		-28.6		-18.9		-13.7		-61.3

				Operating In Year Deficit Excluding Markham		-133.4		-101.0		-62.8		-297.2



				Operating Carryfoward Excluding Markham

				Opening Operating Carry forward Balance								133.0

				Operating In Year Deficit								-297.2

				Closing carryforward Excluding Markham								-164.2



				Operating Carryfoward for Markham

				Opening Operating Carry forward Balance								-25.0

				Operating In Year Deficit								-61.3

				Closing carryforward for Markham								-86.3







PVP



				BOARD APPROVED BUDGETS ADJUSTED FOR NOVEMBER ENVELOPES		November Envelope								March 15 Budgets

						2024-25		2025-26		2026-27		Total		2024-25		2025-26		2026-27		Total

				A. Operating Budgets		-71.9 		-12.5 		67.0		-17.4 		-35.9 		8.4		51.1		23.6



				Items not Reflected in Budget Envelope

				(1) Estimates of 2023-24 enrolment shortfalls (as of March 2024)										-20.6 		-16.3 		-15.9 		-52.8 

				(2) Fall 2024 intake estimate based on March 2024 indicators										-36.0 		-40.0 		-36.0 		-112.0 

				(3) Less budgeted tuition increases (3%, 3%, 2%)										-7.9 		-16.3 		-25.0 		-49.2 

				(4) Estimated additional grant revenue - York Share of $700M										8.4		14.2		20.1		42.7

				(5) Cost savings or new revenue generation targets 		40.0		50.0		50.0		140.0								0.0

				B. Net Changes Before Wage Reopener		40.0		50.0		50.0		90.0		-56.1 		-58.4 		-56.8 		-171.3 



				C. Adjusted Operating  Budgets Before Wage Reopener		-31.9 		37.5		117.0		122.6		-92.0 		-50.0 		-5.7 		-147.7 



				(6) Wage reopener original mandate November 2023		-44.6 		-50.0 		-55.4 		-150.0 		-44.6 		-50.0 		-55.4 		-150.0 

				(7) Wage reopener mandate update March 5, 2024 (plus 2027 estimate)										-6.3 		-4.0 		-1.6 		-11.9 

				D. Total Wage Reopener		-44.6 		-50.0 		-55.4 		-150.0 		-50.9 		-54.0 		-57.0 		-161.9 



				E. Adjusted Operating Budgets Including Wage Reopener		-76.5 		-12.5 		61.6		-27.4 		-142.9 		-104.0 		-62.7 		-309.6 



				F.  Ancillary Budgets		6.5		6.7		6.7		19.9		11.0		14.3		14.2		39.5



				G. Combined Operating and Ancillary Budgets		-70.0 		-5.8 		68.3		-7.5 		-131.9 		-89.7 		-48.5 		-270.1 



				Other Estimates

				Potential miss on international intakes for 2025-26												-38.0 		-42.0 		-80.0 

				Potential miss on international intakes for 2026-27														-42.0 		-42.0 

						-70.0 		-5.8 		68.3		-7.5 		-131.9 		-127.7 		-132.5 		-392.1 

				Notes:

				Does not include impact of extended strike.

				Original Board approved budgets: 2023-24 deficit of ($62.7M), 2024-25 deficit of ($42.7M), and 2025-26 surplus of $15.8M, for combined deficit of $94.8M over the three years.





SSRP Slow down & Budget Updates

		SSRP Budget Tactics​		2024/25 ($M)​		2025/26​		2026/27​		2027/28​		2028/29​		2029/30​		2030/31​

						($M)​		($M)​		($M)​		($M)​		($M)​		($M)​

														​		​

		Per Budget		20.7		48.6								​

		CRM Delayed - Parallel OSM​		5.8​		9.9​		24.3​		30.2​		4.1​		​		​

		Savings		14.9		38.7		-24.3		-30.2		-4.1

		From OIPA  March 19



		Flowthrough effect of 2023-24 actual data		-$18,834,542		-$13,685,513		-$11,955,450

		Updating of model to recent data and six years average for FW retention rates		-$1,715,734		-$2,562,009		-$3,950,104

				-$20,550,276		-$16,247,522		-$15,905,554		-$52,703,352



		March estimate of FW 2024-25 new student headcount		-$32,268,755		-$37,601,698		-$33,867,272

		March estimate of FW 2024-25 new student headcount		-$3,730,647		-$2,524,149		-$2,027,251

				-$35,999,402		-$40,125,847		-$35,894,523		-$112,019,772





Combined March 15

		BOARD APPROVED BUDGETS ADJUSTED FOR NOVEMBER ENVELOPES		Budget Envelopes November 2023								Budgets (Reforecast) Submitted as of  March 15, 2024

				2023-24		2024-25		2025-26		Total		2023-24		2024-25		2025-26		Subtotal		2026-27		Total

		A. Operating Budgets		-103.8 		-71.9 		-12.5 		-188.2 		-66.6 		-57.6 		-9.3 		-133.5 		75.4		-58.1 		Note 1:



		Items not Reflected in Budget Envelope

		(1) Preliminary estimates of 2023-24 enrolment shortfalls (as of January 2024)												-19.0 		-14.0 		-33.0 		-11.0 		-44.0 		Note 2:

		(2) Fall 2024 intake estimate based on January 2024 indicators												-27.0 		-27.0 		-54.0 		-25.0 		-79.0 		Note 2:

		(3) Less budgeted tuition increases (3%, 3%, 2%)												-7.9 		-16.3 		-24.2 		-25.0 		-49.2 

		(4) Estimated additional grant revenue - York Share of $700M												8.4		14.2		22.6		20.1		42.7

		(5) Cost savings or new revenue generation targets 		30.0		40.0		50.0		120.0												0.0

		B. Net Changes Before Wage Reopener		30.0		40.0		50.0		120.0		0.0		-45.5 		-43.1 		-88.6 		-40.9 		-129.5 



		C. Adjusted Operating  Budgets Before Wage Reopener		-73.8 		-31.9 		37.5		-68.2 		-66.6 		-103.1 		-52.4 		-222.1 		34.5		-187.6 



		(4) Wage reopener original mandate November 2023		-71.0 		-44.6 		-50.0 		-165.6 		-71.0 		-44.6 		-50.0 		-165.6 				-165.6 

		(5) Wage reopener mandate update March 5, 2024 (plus 2027 estimate)										-5.5 		-6.3 		-4.0 		-15.8 				-15.8 

		D. Total Wage Reopener		-71.0 		-44.6 		-50.0 		-165.6 		-76.5 		-50.9 		-54.0 		-181.4 		0.0		-181.4 



		E. Adjusted Operating Budgets Including Wage Reopener		-144.8 		-76.5 		-12.5 		-233.8 		-143.1 		-154.0 		-106.4 		-403.5 		34.5		-369.0 



		F.  Ancillary Budgets		4.7		6.5		6.7		17.9		12.5		11.0		14.3		37.8		14.2		52.0

		G. Combined Operating and Ancillary Budgets		-140.1 		-70.0 		-5.8 		-215.9 		-130.6 		-143.0 		-92.1 		-365.7 		48.7		-317.0 

		Note 1:  2026-27 still subject to change anticipated surplus is lower as achievable international enrolment targets may be significantly lower than Budget Envelopes.

		Note 2:  Does not reflect financial impact of March enrolment updates, internationial enrolment cap or impact of strike,  negative impact on budget of additional $185M plus. 

		Note 3:  Original Board approved budgets: 2023-24 deficit of ($62.7M), 2024-25 deficit of ($42.7M), and 2025-26 surplus of $15.8M, for combined deficit of $94.8M over the three years.





March 4-5

				2024-25		2025-26		2026-27		Total

		Operating Budgets Submitted as of March 4		-51.2 		-4.2 		76.5		21.1

		Operating Budgets Submitted as of March 15		-57.6 		-9.3 		75.4		8.5

		Change from March 4 to March 15		-6.4 		-5.1 		-1.1 		-12.6 

		`





March 15

				2024-25		2025-26		2026-27		Total

		A. Operating Budgets Submitted as of March 15		-57.6 		-9.3 		75.4		8.5		Note 1:



		Items not Reflected in Budget Envelope

		(1) Preliminary estimates of 2023-24 enrolment shortfalls (as of January 2024)		-19.0 		-14.0 		-11.0 		-44.0 

		(2) Fall 2024 intake estimate based on January 2024 indicators		-27.0 		-27.0 		-25.0 		-79.0 

		(3) Less budgeted tuition increases (3%, 3%, 2%)		-7.9 		-16.3 		-25.0 		-49.2 

		(4) Estimated additional grant revenue - York Share of $700M		8.4		14.2		20.1		42.7

		B. Net Changes Before Wage Reopener		-45.5 		-43.1 		-40.9 		-129.5 



		C. Adjusted Operating  Budgets Before Wage Reopener		-103.1 		-52.4 		34.5		-121.0 



		(4) Wage reopener original mandate November 2023		-44.6 		-50.0 				-94.6 

		(5) Wage reopener mandate update March 5, 2024 (plus 2027 estimate)		-6.3 		-4.0 		-57.2 		-67.5 

		D. Total Wage Reopener		-50.9 		-54.0 		-57.2 		-162.1 



		E. Adjusted Operating Budgets Including Wage Reopener		-154.0 		-106.4 		-22.7 		-283.1 		Note 2:

		Note 1:  2026-27 still subject to change anticipated surplus is lower as acheivable international enrolment targets may be signficantly lower than Budget Envelopes

		Note 2:  Impact of strike not reflected in above 

		Note 3: Total impact of changes not in the budget envelope  approximate $96-$98M per  year,  for $292M over 3 years.







March 4

				2024-25		2025-26		2026-27		Total

		A. Board Approved Operating Budgets (June 2023)		-42.7 		15.8		NA

		(1) November 2023 Enrolment adjustment reflected in budget envelope		-31.5 		-31.5 

		Board approved Operating budgets adjusted with lower enrolment impact		-74.2 		-15.7 



		(2) Wage reopener - 1.5%, 1.5%, 1.5%		-44.6 		-50.0 

		(3) Across the board expense reduction or revenue generation		40.0		50.0

		B. Adjusted Board Approved Operating Budgets November 2023		-78.8 		-15.7 		NA



		C. New Operating Budgets Submitted		-51.2 		-4.2 		76.5		21.1				-51.2 		-4.2 		76.5

		(2) Wage reopener -1.5%, 1.5%,1.5% not reflected in new budget		-44.6 		-50.0 				-94.6 				-57.6		-9.3

		D. New Operating Budgets Adjusted for Wage Reopener		-95.8 		-54.2 		76.5		-73.5 

		(4) Flow through effect of 2023-24 actuals not reflected in budget envelope		-18.8 		-13.8 		-11.0 		-43.6 

		(5) Increase in new wage reopener mandate		-6.4 		-6.6 				-13.0 

		(6) Removal of tuition increase assumption less new operating grant funding		0.5		-2.1 		-4.9 		-6.5 

		E. New Operating Budgets Adjusted for Activity Since November 2023		-120.5 		-76.7 		60.6		-136.6 

		(7) Fall 2024 intake estimates based on January data		-27.0 		-27.0 		-25.0 		-79.0 

		F. New Operating Budgets After Other Estimates		-147.5 		-103.7 		35.6		-215.6 



		F. New Ancillary Services Surplus		11.0		14.3		14.2		39.5

		G. Combined Operating and Ancillary Services Budget		-136.5 		-89.4 		49.8		-176.1 



		New Operating Budgets adjusted for wage reopener to November Update (D-B)		-17.0 		-38.5 

		New Operating Budgets after other estimates to November Update (F-B)		-68.7 		-88.0 





Revenue Summary

				2024-25		2025-26		2026-27		Total

				(millions $)

		Estimated additional Grant Revenue - York Share of $700M		8.4		14.2		20.1		42.7

		Less Budgeted Tuition Increase (assumed 3%,3%, 2%)		-7.9 		-16.3 		-25.0 		-49.2 

		Net Impact		0.5		-2.1 		-4.9 		-6.5 





Feb 29

				2024-25		2025-26		2026-27		Total

		A. Board Approved Operating Budgets		-42.7 		15.8		NA

		(1) November 2023 Enrolment adjustment reflected in budget envelope		-31.5 		-31.5 

		Board approved Operating budgets adjusted with lower enrolment impact		-74.2 		-15.7 



		(2) Wage reopener - 1.5%, 1.5%, 1.5%		-44.6 		-50.0 

		(3) Across the board expense reduction or revenue generation		40.0		50.0

		B. Adjusted Board Approved Operating Budgets		-78.8 		-15.7 		NA



		C. New Operating Budgets Submitted		-72.3 		-6.3 		79.8		1.2

		(2) Wage reopener -1.5%, 1.5%,1.5% not reflected in new budget		-44.6 		-50.0 				-94.6 

		D. New Operating Budgets Adjusted for Wage Reopener		-116.9 		-56.3 		79.8		-93.4 

		(4) Flow through effect of 2023-24 actuals not reflected in budget envelope		-18.8 		-13.8 		-11.0 		-43.6 

		(5) Increase in new wage reopener mandate		-6.4 		-6.6 				-13.0 

		Funding Adjustments

		E. New Operating Budgets Adjusted for Activity Since November 2023		-142.1 		-76.7 		68.8		-150.0 

		(6) Fall 2024 intake estimates based on January data		-27.0 		-27.0 		-25.0 		-79.0 

		F. New Operating Budgets After Other Estimates		-169.1 		-103.7 		43.8		-229.0 



		F. New Ancillary Services Surplus		11.0		14.3		14.2		39.5

		G. Combined Operating and Ancillary Services Budget		-158.1 		-89.4 		58.0		-189.5 



		New Operating Budgets to Target Savings (D-B)		-38.1 		-40.6 

		New Operating Budgets to November 2023 Projections (F-B)		-90.3 		-88.0 





Endowment Pension

		                   		Fiscal Year to Date      May 1 to Dec. 31, 2023		   Calendar Year        Jan 1 to Dec. 31, 2023

				%		%

		Pension Fund

		Rate of Return		4.9		13.2

		Policy Benchmark		6.4		12.9

		Value Added		-1.5		0.3



		Endowment Fund

		Rate of Return		5.2		13.7

		Policy Benchmark		6.8		14.2

		Value Added		-1.6		-0.5





January 24 Update

		Column1		2023-24		2024-25		2025-26		Total 2023-24 to 2025-26

		Board Approved Budgets		-67.9		-42.7		15.8		-94.8



		Early indicators		-29.4						-29.4				As per Registration in revenue - 

		New enrolment contracts -Budget Envelope November 2023				-29.2		-28.3		-57.5

		(1)Enrolment amount negative to budget		-29.4		-29.2		-28.3		-86.9



		Board approved budgets adjusted with lower enrolment impact		-97.3		-71.9		-12.5		-181.7



		(2)Wage reopener - 1.5%, 1.5%, 1.5%		-71.0		-44.6		-50.0		-165.6

		(3)Across the board expense reduction or revenue generation		20.0		40.0		50.0		110.0

		(4)Additional revenue for SCS		10.0						10.0

		(5)Additional investment income		8.0		3.2		2.2		13.4

		(6)Funding for strategic initiatives		-0.1		-9.9		-2.8		-12.8

		(7)Performance grant adjustment		-0.1						-0.1



		Revised projection of net surplus/(deficit)		-130.5		-83.2		-13.1		-226.8

		* Includes Impact on increasing international fees by 6% for new and 5% for continuing 

				2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		Total all years

		Previous version		-52.9		-26.7		-25.5										(105.10)



		Incremental impact on operating budgets		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!

		Increase in Markham construction project				-20												(20.00)

		Widening of pond road				-7												(7.00)

		Change in SSRP		(0.40)		(9.60)		(38.60)		17.60		14.00				17.00		- 0

		Additional revenue for Ancillary Services		5.00														5.00

		Net Impact		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		17.6		14.0		- 0		17.0		ERROR:#REF!

		Cumulative impact		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





November 23 Update

		1		2023-24		2024-25		2025-26		Total 2023-24 to 2025-26

		Board Approved Budgets		-67.9		-42.7		15.8		-94.8



		October enrolment update on progress against targets		-45.8		-52.6		-54.4		-152.8

		Enrolment contingency included in board approved budgets		26.9		25.6		27.0		79.5

		(1) Enrolment amount negative to budget		-18.9		-27		-27.4		-73.3



		Board approved budgets adjusted with lower enrolment impact		-86.8		-69.7		-11.6		-168.1



		(2) Wage reopener - 1.5%, 1.5%, 1.5%		-71.0		-44.6		-50.0		-165.6

		(3) Across the board expense reduction of 3% in 2023-24, 4% in 2024-25 and 5% in 2025-26		30.0		40.0		50.0		120.0

		(4) Impact on increasing international fees by 6% for new and 5% for continuing 				3.0		7.4		10.4



		Revised projection of net surplus/(deficit)		-127.8		-71.3		-4.2		-203.3

										(648.0)

				2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		Total all years

		Previous version		-52.9		-26.7		-25.5										(105.10)



		Incremental impact on operating budgets		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!

		Increase in Markham construction project				-20												(20.00)

		Widening of pond road				-7												(7.00)

		Change in SSRP		(0.40)		(9.60)		(38.60)		17.60		14.00				17.00		- 0

		Additional revenue for Ancillary Services		5.00														5.00

		Net Impact		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		17.6		14.0		- 0		17.0		ERROR:#REF!

		Cumulative impact		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





Capital Expenditures



		Project		2023-24		2024-25		2025-26		2026-27		2027-28		Total outstanding



		Markham Centre Campus		86.6		36.6		0.0		0.0		0.0		123.1

		Sherman		22.0		21.0		0.0		1.0		0.0		44.0

		SSRP		21.0		21.0		48.6		0.0		0.0		90.6

		Classroom and Washroom renewals		9.0		6.9		5.0		0.0		0.0		20.9

		GGYU		8.7		2.4		0.0		0.0		0.0		11.1

		Others		24.0		19.8		13.0		0.4		0.0		57.2



		Total capital expenditures		171.5		107.4		66.9		1.1		0.0		346.9





Donations

																Pledges Receivable After April 30, 2028																										Budgeted Donations Outstanding



				Received as of April 30, 2023

		Project Name				2023-24		2024-25		2025-26		2026-27		2027-28				2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		2035-36		2036-37		2037-38		2038-39		2039-40				Total		Total



		Sherman		0.0		0.0		0.0		0.0		0.0		0.0		0		0.0		0.0		0.0		0.0		0.0		0.0		0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		McEwen		21.9		0.3		0.3		0.3		0.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		22.8		22.8

		Engineering & Science Building		28.4		1.0		1.3		1.0		1.0		1.0		0.6		0.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		34.3		34.3

		Markham Centre Campus		2.0		2.0		1.0		1.0		1.0		1.0		9.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		33.0		50.0		50.0

		Dahdaleh Exterior Enhancements		1.0		1.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		2.0		2.0



		Total Donations		53.0		4.1		2.9		2.5		2.3		2.0		9.3		1.8		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		33.0		109.4		109.4





Budget Risk Matrix

		BUDGET RISK MATRIX



		Risk		Description		Indicators		Severity		Likelihood		Impact 		Additional pressure on budget for      2023-24 ($)		Owner(s)



		REVENUES



		Enrolment Targets		Domestic and/or International enrolment targets for undergraduate and graduate are not met		° September Enrolment Update		High		Mod-High		Mod-High		30M to 45M		Provost                 Deans             Academic Division

						° November Enrolment Update		High		High		High

						° December Enrolment Update

						° March Enrolment Update		High		High		High



		Tuition Rates		No Tuition Increase and do not get budget increase		° Response to Blue Ribbon Panel		Mod		Mod		Mod-High		budget already assumed 0%

						° Annual Ontario Tuition announcement - Tuition Framework (Jan-Mar)		Mod		Mod		Mod				Provost





		Bad Debts		Students are unable to pay tuition and other fees (primarily international)		° November Review of Student Accounts		Low-Mod		Low-Mod		Low-Mod		2M and above		Student Financial Services         Division of Students

						° January Review of Student Accounts		Low-Mod		Low-Mod		Low-Mod

						° March Review of Student Accounts		Low-Mod		High		Mod



		Operating Grants		Miss performance targets for grant revenues		° Response to Blue Ribbon Panel				Low		Low		133K

						° Annual MCU Announcement		Low								Provost

						° November OIPA Update



		Investment Income		Investment Returns are impacted by market declines and lower cash reserves		°Quarterly Treasury Reports		Low		Mod		Low-Mod				VPFA





		Donation Revenues		Donation targets are not met, including donations for capital projects included in funding model (not received or delay in timing of receipt)		°Quarterly Financial Reports		Mod-High		Mod-High		Mod-High		Markham Budget >30M		Advancement

						°Quarterly report from Advancement on donations to budget by Capital Project







		Ancillary Services		Ancillary Services do not meet budget		°Quarterly Financial Reports		Low-Mod		Low		Low-Mod				Ancillary Services

																		Did not account for Pandemic like items



		School of Continuing Studies		Do not meet Revenue Targets		°Quarterly Financial Reports		Low-Mod		Low		Low-Mod				SCS





		EXPENDITURES



		Capital Projects		Capital Projects have cost overrun or are delayed		°Monthly or quarterly status update report		High		High		High		20M and above		YUDC                       VPFA





		Deferred Maintenance		Unanticipated building or asset repair - Budget does not accurately reflect deferred maintenance cost		°When occur		High		High		High				            VPFA







		Salaries and Benefits		Wage Reopener		°Dependent on negotiations		High		High		High		71M		LR

				CPM Market Study		°Results of the CPM market study (February)		Low-Mod		Low-Mod		Low-Mod				EPC



		Pension Obligations		Market Value of pension assets declines and special payment is required.		° Monthly Financial Valuations		Low		Low-Mod		Low-Mod				Pensions            VPFA

						° Annual Actuarial Valuation (February)





		Strike		Strike prevents University from fulfilling its teaching obligations or has negative impact of enrollments		° Dependent on Union Contract Date		Low-Mod		Low-Mod		Low-Mod				LR







		Information Technology		Cyber attack 		°When occur		Mod		Low		Low Mod				IT

						°Technology Debt		Low Mod		Low		Low



		Other Operating Expenditures		Cost escalations due to unanticipated need,  cost savings target not achieved or cost increase(inflation).		°Quarterly Financial Reports		Low-Mod		Low		Low				PVP Deans
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Changes Since November Budget Envelopes for 2024-25 to 2026-27

2024-25 2025-26 2026-27 Total

Changes to estimated tuition and grant revenue

(1) Enrolment shortfalls for 2023-24 -20.6 -16.3 -15.9 -52.8
(2) Shortfalls projected Fall/Winter 2024-25 intakes -36.0 -40.0 -36.0 -112.0
Preliminary enrolrment shortfalls on 2023-24 and Fall 2024 intakes -56.6 -56.3 -51.9 -164.8
(3) Contingency for tuition loss Summer 24 due to abour disruption -20.0 -20.0
(4) Potential miss on international intakes for 2025-26 (25%) and flow through impact for 2026-27 -19.0 -21.0 -40.0
Enrolment Contigencies -20.0 -19.0 -21.0 -60.0
(5) Less budgeted tuition increases (3%, 3%, 2%) -8.0 -17.0 -24.0 -49.0
(6) International program-level tuition increases 0.6 1.9 3.3 5.8
(7) Estimated additional grant revenue - York Share of $700M 8.4 14.2 20.1 42,7
Total estimated impact of changes to tuition and grant revenues (sum of 1-7) -75.6 -76.2 -73.5 -225.3

Notes:
Does not include impact of 2024 labour disruption on potential miss on future terms.
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Operating

Budgets
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Total Operating budget

($ millions)

Operating revenues

Government operating grants (note 1)
Student fees

Grants and student fees subtotal (nhote 2)
Funding from donations, endowments, & trusts
Investment income
Other recoveries
Total operating revenues

Preliminary enrolment shortfalls on 2023-24 and Fall 2024 intakes

Enrolment contingencies (note 3)
Total operating revenues, net of enrolment contingencies

Operating expenditures

Salaries and wages

Employee benefits

Operating costs

Scholarships and bursaries

Taxes and utilities

Interest on long-term debt

Total operating expenditures before other items

Estimate for wage reopener
Financial sustainability projects under development

Total operating expenditures

In year surplus/(deficit) for operating fund, before transfers

Transfers to restricted funds
Transfers to capital fund

Transfers to ancillary fund
Transfers to other funds

Total transfers to restricted funds

In year surplus/(deficit) for operating fund
Opening accumulated surplus/(deficit) for operating fund
Closing accumulated surplus/(deficit) for operating fund

2024-25 2025-26 2026-27 Total Budget for
Budget Budget Budget 2024-25 to 2026-27
325.1 328.8 335.8 989.7
794.1 860.0 942.1 2,596.3
1,119.2 1,188.8 1,277.9 3,585.9
9.8 9.3 9.0 28.2
26.1 17.8 13.8 57.8
43.9 43.2 44.3 131.3
1,199.0 1,259.1 1,345.0 3,803.1
(56.6) (56.3) (51.9) (164.8)
(20.0) (19.0) (21.0) (60.0)
1,122.4 1,183.8 1,272.1 3,578.3
690.4 706.8 725.4 2,122.6
182.6 186.9 191.4 560.9
174.6 172.6 181.7 528.9
94.9 98.8 102.1 295.8
241 23.8 24.7 72.6
25.8 26.0 26.3 78.2
1,192.3 1,215.0 1,251.7 3,659.0
50.9 54.0 57.0 161.9
(30.0) (80.0) (90.0) (200.0)
1,213.2 1,189.0 1,218.7 3,620.9
(90.8) (5.1) 53.4 (42.6)
(37.3) (30.7) (35.7) (103.7)
(3.2) (3.4) (3.4) (10.0)
(0.7) (0.7) (0.8) (2.2)
(41.3) (34.8) (39.9) (115.9)
(132.0) (39.9) 13.4 (158.5)
107.9 (24.1) (64.0) 107.9
(24.1) (64.0) (50.6) (50.6)

Note 1: Operating grants include estimated funding from new Postsecondary Sustainability Fund.
Note 2: Tuition revenues adjusted for tuition freeze extension through to 2026-27.
Note 3: Enrolment contingencies include contingency for loss tuition revenue due to labour disruption for 2024-25, and contingency for missed enrolment

targets for 2025-26 and the flow through impact for 2026-27.

Note 4: Does not include any investment in emerging opportunities.
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Reconciliation of Budgets for Approval to Financial Statements

Operating and Ancillary Budgets Combined Impact on Financial Statements

Forecast Budget
Total Budget

2023-24 2024-25 2025-26 2026-27 2024-25 to 2026-27
Operating budgets -142.5 -132.0 -39.9 13.4 -158.5
Ancillary budget (e.g. bookstore, food services, housing,
parking, printing, executive learning centre) 12.7 11.4 14.7 14.7 40.8
Adjustments for capital and non-cash items 15.7 0.0 -0.8 9.4 8.6
Combined Impact on Financial Statements -114.1 -120.6 -26.0 37.5 -109.1

Deficit Financial Statements will automatically place the University in the MCU Financial Accountability
Framework High Risk Category.
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Impacts on Cash flows

» Entering 2023-24, the University’s cash position was strong, exceeding the target.

» The slow recovery in international enrolment plus the extended tuition freeze and the international cap in
combination with the planned commitments for capitals projects (e.g., Sherman expansion) have resulted

in deficit budgets in 2023-24, 2024-2025 and 2025-26, which will significantly deplete cash reserves.

» Steps to preserve cash, including postponing a phase of SSRP for approximately 33 months, have been
implemented.

» Current projections (without an increase in funding) show unrestricted cash being below the 90-day cash
reserve from 2024-25 until 2029-30

17 YORKIL




Cash Flow Assumptions and Risks

> Risks

MCU high risk threshold for cash reserves is 30 days

Effective SEM/ISEM essential to ensure enrolment stays within targets (including contingency)
Capital donations not received as planned

Capital project cost escalations, although for current projects budgets are on target
Investment income target not met due to lower cash balances and market rates

Other unanticipated factors negatively impacting ability to balance budget in 2026-2027

» Assumptions

Due to increased expenditures operating and capital, minimum cash reserves (primary reserve) is now
estimated at $330M (30-day threshold estimated at $110M)

Markham budgets are achieved and contribute to an in-year surplus starting 2029-30

No additional capital cost escalations

2024/25 - 2026/27 budget does not include internal funding for School of Medicine capital
Beyond 2026-27, the institution excluding Markham breaks even without investment income

YORKIL




MCU Financial Accountability Framework

» MCU Framework includes 8 ratios plus credit rating, to measure financial performance in respect to
liquidity, sustainability, and performance

» Financial ratios are based on the University’s consolidated financial statements
» The outcome of these ratios result in a No, Low, Medium or High Action Plan

» Forfiscal 2022-23, University was in a Low Action Plan because of its Low Action status for its credit
rating (A High/A+)

» Forecasted deficit budgets for 2023-24, 2024-25 and 2025-26 will place the University in the High
Action Plan Category

» High Action Plan category requires that the University develop a recovery plan and appoint an external
advisor if it remains in the high action category for two years.
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Priority Investment:
University Fund



Looking Forward

» Targets have been set for reducing deficits as reflected in three-year rolling budget
» Strategy remains in place for debt repayment
» Careful balance between expenditure reduction and investment in growth

» Will require some scenario planning around risk in order to be able to pivot as needed
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Current Priority Investments to Support the University Academic Plan

enhanced retention, well-being and morale

Advancing DEDI Strategy I ‘ ‘ \Etrategically Important faculty and staff hires,

Improving services through digital
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’ 3 T, st
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deferred maintenance are met
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learning, internationalization, DEDI
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Evolving Strategic Plan and

. O Supporting research excellence,
diversification of revenue

innovation, entrepreneurship,
commercialization and strengthening
our reputation and rank
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What we Heard in 2023-2024 Budget Consultation—-
Community Priorities for Investment

February 2023 February 2024
(atthe end of 2022-23 cycle of consultations) (atthe end of 2023-24 cycle of consultations)

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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Student FmanClaI Support Community Support T
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Research Intensification SRR Shudent Housing
Student Recruitment, Retentlon Support Sustainability Retention
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Decolon|zat|on Equut;a/a:kmlsmveraty, Inclusion
tttttttttttttttttt SUStalﬂabI“t Rebalancing Workload

Advancement and Fundralsmg
Deferred Maintenance
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Living Well Together
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Investments in Deferred Maintenance

2023-24 2024-25 2025-26 2026-27
$M
Internal Funds 19.2 19.2 21.1 21.1
External Funds 6.5 6.5 6.5 6.5
TOTAL 25.7 25.7 27.6 27.6

York is investing in two priority areas of work — classroom and washroom renewals —previously
identified through community consultations and working groups.

Phase 1 of this multi-year initiative ended in 2022 and was extended into Phase 2 which will
see investments in washroom renewals continued, and additional investments in classroom
renewal following important work on the future of pedagogy.

YORKIL



Summary of University Fund Approvals 2023-24 to 2026-27
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Faculty Support
Faculty Operating Support (AMPD, EUC, Glendon, EDU, LAPS, SCI)
Faculty Operating/Strategic Support TBD
General Faculty Allocation
Total Faculty Support before Strategic allocations
Strategic Support for Faculty Infrastructure
Total Faculty Support

Research Support

Student Support

Institutional Support (incl. Advancement and Internationalization)
Capital Projects and Renovations

Technology Investments

Total University Fund Approvals

Forecast ($M) Budgets ($)
2023-24 2024-25 2025-26 2026-27
24.7 46.5
46.5 46.5
19.9 26.7 23.8 20.4
44.6 73.2 70.3 66.9
10.3 3.6 0.4
54.9 76.9 70.7 66.9
5.9 3.5 2.3 3.0
1.6 4.3 1.4 1.5
2.9 6.4 1.5 0.2
6.0 6.0 6.0 6.0
16.3 18.4 18.6 24.3
87.6 115.4 100.5 101.9
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UF Approvals to Nov 2023

				UNIVERSITY FUND - APPROVED ALLOCATIONS



						Approved Commitments ($M)		Actuals ($M)		Forecast ($M)		Budgets ($)

						2021-22		2022-23		2023-24		2024-25		2025-26		2026-27

				Faculty Support

				Faculty Operating Support (AMPD, EUC, Glendon, EDU, LAPS, SCI)				30.0		25.0		47.0						Faculty Operating Support - 6 Faculties for 2024-25 only

				Faculty Operating/Strategic Support TBD 										47.0		47.0		Split by Faculty TBD

				General Faculty Allocation						20.0		26.7		23.8		20.4		Refund of UF contribution to Faculties

				Total Faculty Support before Strategic allocations						45.0		73.2		70.3		66.9

				Other Faculty Support (Strategic)

				Faculty Complement Renewal		3.0		0.0		0.0

				Black Faculty Hires (Glendon, AMPD, EUC)		0.0		0.0		0.0

				Faculty of Environmental and Urban Change (EUC) - Start-Up  Support		4.0

				Research Strategic Faculty Complement Bridging				1.0		1.0		1.0

				Maloca Garden Revitalization (EUC)						0.0		0.0		0.0

				Flowable System Integrator (FGS)						0.0		0.0		0.0

				Capital Investment for Colleges Re-Visioning/Student Retention and Success (LAPS)						7.0		0.0		0.0

				Critical Infrastructure Updates to YSciCore (FSc)						1.0		1.0		0.0

				Critical Infrastructure in the Sherman Extension								1.0						Refund to Faculty of Science & Health for additional costs incurred

				Strategic Support for Faculty Infrastructure		7.0		2.0		10.0		4.0		0.0

				Total Faculty Support		7.0		32.0		55.0		76.9		70.7		66.9



				Research Support

				Electronic CV Management System		0.0		0.0		0.0

				VPRI Investment in Strategic Research Plan		1.0

				OTO to address 2022-23 in-year deficit				2.0

				UN ECE in Youth Homelessness		0.0		0.0		0.0

				Catalyzing research clusters - Phase 1		1.0		1.0		1.0

				Catalyzing research clusters - Phase 2		0.0		1.0		2.0		2.0

				CFI matching Funds				2.0

				Decolonization, Equity, Diversity and Inclusion in Research		1.0		1.0		1.0		1.0

				VPRI Sherman extension: Cagewasher equipment				0.3

				CF-REF Connected Minds						2.0						1.0

				Vista Evergreening program						0.0		0.0		0.0		0.0

				Markham Shared Research Infrastructure								1.0		2.0		2.0

				Research Support		4.0		7.5		6.0		4.0		2.0		3.0

				Student Support

				International recruitment		1.0		2.0		1.0		1.0

				Digital Program Marketing		0.0

				York International		0.0

				Bursaries Budget Cut		1.0

				Work Study		0.0

				International Student Financial Aid				3.0

				Scholarship Funding *		5.0

				Enhanced Student Awards Program**				10.0

				International Student Recruitment & Admissions						1.0

				Las Nubes (student support portion of funds approved for Las Nubes)		0.0		10.0		0.0		0.0		0.0

				VPS - Global Engagement Strategy Implementation: High Priority Investments								3.0		1.0		1.0		International Global Engagement Strategy Implementation

				Student Support		8.0		24.0		2.0		4.0		1.0		1.0

				Institutional Support

				Las Nubes (EUC)		0.0		0.0

				Markham Campus - Provost's Office 		1.0		1.0

				Markham Campus - VPRI (Yspace)		0.0		0.0		0.0		0.0		0.0		0.0

				Congress 2023		0.0		1.0

				Advancement Division - Convocation shortfall		1.0						0.0

				Equity, People & Culture - high-priority indigenization, reconciliation and decolonization initiatives		0.0		1.0		1.0		1.0

				Equity, People & Culture - HR Initiatives				1.0		0.0		0.0

				President's Division (top-up funding for Secretariat, Office of the Counsel, Communications & Public Affairs, AGYU)		1.0		1.0

				COVID-19 - return to campus fund		10.0		3.0

				VPFA - Green Building Standard						0.0

				Sustainability Innovation Fund						1.0

				Office of Sustainability						1.0		1.0

				President's Division - Government and Community Relations & Protocol – Stakeholder Relations				0.0		0.0		0.0

				Advancement - Additional Staff Costs, Internal cost recoveries & Other revenue shortfalls								3.0		1.0

				EPC - AVP Indigenous Initiatives								0.0

				EPC - DEDI Institutional Initiatives (CHREI)								0.0

				President's Division -  Institutional Advertising Campaign								0.0

				President's Division - Event funding to replace CCA funds transferred to Advancement								1.0

				Institutional Support (incl. Advancement and Internationalization)		13.0		7.0		3.0		6.0		2.0		0.0

				Capital Projects and Renovations

				Incremental Funding for Deferred Maintenance		4.0		6.0		6.0		6.0		6.0		6.0

				York Art Gallery project				2.0

				Capital Projects and Renovations		4.0		8.0		6.0		6.0		6.0		6.0



				Technology Investments

				Information Technology projects (network infrastructure, SAVY, Data Warehouse, Office 365, Omnibus of Technology Support)		6.0		6.0

				HR System Transformation		1.0		1.0

				VP - Finance and Administration Division (Mobile Maximo, Budgeting and Forecasting system, YU Card Mobile credentials)				1.0		1.0		0.0

				Classroom Technology Renewal		2.0

				Student System Renewal Program (SSRP)				12.0		4.0		6.0		10.0		24.0

				Advancement Customer relationship Management (CRM)		0.0				2.0		3.0		1.0

				Technology deferred maintenance infrastructure						5.0		8.0		8.0

				SSRP – time-limited deployment efforts converting						4.0		2.0		0.0

				Technology Investments		9.0		20.0		16.0		18.0		19.0		24.0



				Total University Fund Approvals		44.0		68.2		88.0		115.4		100.5		101.9



										67,756,547		88,717,039		76,656,970		81,432,773

										67,756,547.0		88,717,039.0		76,656,970.0		81,432,773.0

										- 0		- 0		- 0		- 0





2023-24 MYear Commitments

		2) UNIVERSITY FUND - APPROVED COMMITMENTS

				Approved Commitments ($M)		Actuals ($M)		Budgets ($M)

				2021-22		2022-23		2023-24		2024-25		2025-26		2026-27

		Faculty Support

		Faculty Complement Renewal		3.0		0.0		0.0

		Black Faculty Hires (Glendon, AMPD, EUC)		0.0		0.0		0.0

		Faculty of Environmental and Urban Change (EUC) - Start-Up  Support		4.0

		Faculty Operating Support (AMPD, EUC, Glendon, EDU, LAPS, SCI)*				30.0		25.0		47.0						Faculty Operating Support - 6 Faculties for 2024-25 only

		Research Strategic Faculty Complement Bridging				1.0		1.0		1.0

		Maloca Garden Revitalization (EUC)						0.0		0.0		0.0

		Flowable System Integrator (FGS)						0.0		0.0		0.0

		Capital Investment for Colleges Re-Visioning/Student Retention and Success (LAPS)						7.0		0.0		0.0

		Critical Infrastructure Updates to YSciCore (FSc)						1.0		1.0		0.0

		Critical Infrastructure in the Sherman Extension								1.0						Refund to Faculty of Science & Health for additional costs incurred

		Faculty Operating/Strategic Support TBD in the future										47.0		47.0		Split by Faculty TBD

				7.0		32.0		35.0		50.0		47.0		47.0

		Research Support

		Electronic CV Management System		0.0		0.0		0.0

		VPRI Investment in Strategic Research Plan		1.0

		OTO to address 2022-23 in-year deficit				2.0

		UN ECE in Youth Homelessness		0.0		0.0		0.0

		Catalyzing research clusters - Phase 1		1.0		1.0		1.0

		Catalyzing research clusters - Phase 2		0.0		1.0		2.0		2.0

		CFI matching Funds				2.0

		Decolonization, Equity, Diversity and Inclusion in Research		1.0		1.0		1.0		1.0

		VPRI Sherman extension: Cagewasher equipment				0.3

		CF-REF Connected Minds						2.0						1.0

		Vista Evergreening program						0.0		0.0		0.0		0.0

		Markham Shared Research Infrastructure								1.0		2.0		2.0

				4.0		7.5		6.0		4.0		2.0		3.0

		Student Support

		International recruitment		1.0		2.0		1.0		1.0

		Digital Program Marketing		0.0

		York International		0.0

		Bursaries Budget Cut		1.0

		Work Study		0.0

		International Student Financial Aid				3.0

		Scholarship Funding *		5.0

		Enhanced Student Awards Program**				10.0

		International Student Recruitment & Admissions						1.0

		Las Nubes (student support portion of funds approved for Las Nubes)		0.0		10.0		0.0		0.0		0.0

		VPS - Global Engagement Strategy Implementation: High Priority Investments								3.0		1.0		1.0		International Global Engagement Strategy Implementation

				8.0		24.0		2.0		4.0		1.0		1.0

		Institutional Support

		Las Nubes (EUC)		0.0		0.0

		Markham Campus - Provost's Office 		1.0		1.0

		Markham Campus - VPRI (Yspace)		0.0		0.0		0.0		0.0		0.0		0.0

		Congress 2023		0.0		1.0

		Advancement Division - Convocation shortfall		1.0						0.0

		Equity, People & Culture - high-priority indigenization, reconciliation and decolonization initiatives		0.0		1.0		1.0		1.0

		Equity, People & Culture - HR Initiatives				1.0		0.0		0.0

		President's Division (top-up funding for Secretariat, Office of the Counsel, Communications & Public Affairs, AGYU)		1.0		1.0

		COVID-19 - return to campus fund		10.0		3.0

		VPFA - Green Building Standard						0.0

		Sustainability Innovation Fund						1.0

		Office of Sustainability						1.0		1.0

		President's Division - Government and Community Relations & Protocol – Stakeholder Relations				0.0		0.0		0.0

		Advancement - Additional Staff Costs, Internal cost recoveries & Other revenue shortfalls								3.0		1.0

		EPC - AVP Indigenous Initiatives								0.0

		EPC - DEDI Institutional Initiatives (CHREI)								0.0

		President's Division -  Institutional Advertising Campaign								0.0

		President's Division - Event funding to replace CCA funds transferred to Advancement								1.0

				13.0		7.0		3.0		6.0		2.0		0.0

		Capital Projects and Renovations

		Incremental Funding for Deferred Maintenance		4.0		6.0		6.0		6.0		6.0		6.0

		York Art Gallery project				2.0

				4.0		8.0		6.0		6.0		6.0		6.0



		Technology Investments

		Information Technology projects (network infrastructure, SAVY, Data Warehouse, Office 365, Omnibus of Technology Support)		6.0		6.0

		HR System Transformation		1.0		1.0

		VP - Finance and Administration Division (Mobile Maximo, Budgeting and Forecasting system, YU Card Mobile credentials)				1.0		1.0		0.0

		Classroom Technology Renewal		2.0

		Student System Renewal Program (SSRP)				12.0		4.0		6.0		10.0		24.0

		Advancement Customer relationship Management (CRM)		0.0				2.0		3.0		1.0

		Technology deferred maintenance infrastructure						5.0		8.0		8.0

		SSRP – time-limited deployment efforts converting						4.0		2.0		0.0

				9.0		20.0		16.0		18.0		19.0		24.0



		TOTAL		44.0		98.6		68.0		89.0		77.0		81.0

		Check		-34.0		-98.6		0.0		0.0		0.0		0.0



		*As part of SHARP 2.0, the fixed Hold Harmless adjustments allocated to Faculties based on the 2013-14 data were eliminated and replaced with Operating Support allocations from the University Fund. Operating Support is provided in acknowledgement of a Faculty’s financial pressures caused by a misalignment between revenue and cost structures, and is intended to support ongoing operations and reduce the accumulation of further negative carry forward while the Faculty implements a business plan that will over time strengthen its financial sustainability and quality.

		** Enhanced Student Awards for 2022-23 were funded from the UF to support the Faculties as they transitioned into SHARP 2.0. Beginning in 2023-24, the enhanced student awards are attributed directly to Faculties through the SHARP Budget envelopes.



				- 0		9,633,000		(7,685,000)		17,264,299		15,293,149				check with UF tracking

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Check with Current Balances


























Evolving Action Plan to
Address New Context




Fall 2024 Outlook for York
Fall term New UG Student Headcount Fall 2024 Outlook

Eligible Target 9,641
Actuals 9,112
Difference -529
%age -5%
Ineligible Target 1,765
Visa Actuals 942
Difference -823
Y%age -47%

Excludes Education, Nursing, Osgoode JD/MBA, JD/MA and JD/MES, and Schulich MBA/JD;
excludes Markham

The School of Continuing Studies: Estimating 550 new international
students for Spring 2024 and the budget was 393 for 140% target.
Note: these registrations were all in before January 22 so everyone
had already applied for study permits.




Action Plan to Advance York University's Academic Plan and Financial

Program Enhancement
and Sustainability

[Project 1: Course Enrolment Optimization

Project 2: Expand Capacity in
Programs with Unmet Demand

[Project 3: Redesign General Education

[Project 4: Program Sustainability Review

Sustainability

Enrolment Recovery

[Project 7: Establish ISEM Working Group |

[Project 8: New Out of Province Strategy |

[Project 9: Student Housing Working Group |

[Project 10: New Pathways to Degrees |

[Project 5: Supporting Program Innovation

Project 11: Collegial Forum on UG
Student Retention

Project 6: SMA3 Improve Metrics
Performance

Project 12: Faculties of the Future

Administrative Projects

Project 13:
Administrative Service Efficiencies

[Project 14: E-License Optimization |

[Project 15: Space Optimization |

[Project 16: HR Initiatives |

Project 17: Alternate revenue/Asset
Monetization

YORKIL




Future of Higher Education

* Evolution of Jobs

= Understanding the demand for knowledge and skills in the context of the
future of work and global problems

= Major growth areas around the world include agriculture, clean technology,
digital industries, infrastructure

= New emerging program needs and how these shifts align with and support
York’s areas of focus

= Examples of growing areas include learning sciences, health, data processing,
technology, engineering, management science, sustainability studies,
computer programming, information systems security, sports
communications, intelligence.

0 YORKIL



Growth of Stackable Credentials and Custom Industry Partnerships

GROWTH OF STACKABLE CREDENTIALS EDUCATION AS A BENEFIT EMERGING FULL-SERVICE SOLUTIONS

Stackable Career-Oriented UG Pathways University of Memphis Global’s Learning Inspired by a9
FedEx (LiFE) eGLOBAl LEARNING

nterim Credentials Promote Persistence, ‘er Immediate Proof of Value . . . ’ARTNERSHIPS

fneerim Credentials Promote persistence, Offer Immediate Proof orval Education as a benefit partnership between FedEx OF ROWAN UNIVERSITY

Express US and U Memphis has enrolled 3000
learners and cut staff turnover at FedEx Express
by 50% in 9 months.

Onsite customer service
team brings full breadth
to employee

@
l.l._..i] f——— Gen ed requirements ———|
Certificate 2 Certificate 3
v : :

1 1
| Associate’s
1 Students earn associate’s

« International students

Certificate 1

-+ Adult learners

+ Mothers re-entering
workforce

- Returning students

: degree after completing S & < I d
1 second certificate ervices inciuae:
BYU | @ oomemer ,
1 Bachelor’'s
IDAHO l | Students earn bachelor’s

1 degree after completing
| their third certificate

THE UNIVERS!TY OF

N MEMPHIS

Students who stop out leave
with a career-ready credential

+ Academic advising
x + IT support

Exp[ess + Enrollment
: troubleshooting
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» Academic su

counseling

pport tutors

‘.
|

Programs
RN -BSN

Il

= ik

MS - Compu
Graduate Ce

Data Analytic

Included
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Future Students

GEN ALPHA (2013 - 2023)
Core Traits

Connected to technology and instantaneous information (trendiest and
“smartest” generation yet)

See technology as seamlessly integrated into every aspect of their
life (at age 8, they surpass their parents in technology skills)

Al is their reality (Siri, Alexa, ChatGPT, Claude, MSFT Copilot, etc.)
Their learning is highly personalized (including social media)
Individualistic. Opposed to the “sharing economy” — ownership is
back.

May choose technology over human connection

Expectations/Considerations

Continued personalization. Will expect even more integrated,
seamless, personalized and instantaneous responses, service, etc.
‘In the know’ — this generation will continue to question the value
of post-secondary education (they are already ahead of us)

May believe that skills and competencies and digital connections,
not 4-year degrees will land them jobs

YORKIL



Shifting Dynamics in Global Education Markets

’ IncreaSing and Changing GlObal Average annual rate of population change (%), 2025-2030 (medium-variant projection)
Population
= Demand for HE is increasing and
could be as high as 380 million
prospective students by 2030 --
up from 220 million in 2021

= But much of this increase will
occur in Sub-Saharan Africa, South
Asia and Southeast Asia

« Declining Global Education Mobility

= Net increase in students will not
translate to a matching increase in
international student mobility
globally and in Canada specifically.
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International Student Preferences

* Price Sensitivity
= Families are still recovering financially from COVID

» International students are increasingly looking for scholarships and financial aid, similar to the levels of financial aid in the
US e.g., 4-year scholarships that cover full tuition

> Also looking for work (number of hours they want to work continues to increase) during their studies for work experience
and to help finance their education

» Student Services Expectations

= International students expect universities to provide more services for them and to support them on an individual basis
through their university experience

» Individualized, personal, tailored service and support
» Financial support
» Career support

= International and diaspora-community students expect higher levels of intercultural competency from the university,
including faculty and staff

* Program Expectations
= International students have high expectations of job prospects post-graduation

» They are looking for experiential learning, internships, connections to future employers, relevant programs to today’s job
market/economy

» Most-enrolled programs include those related to business, economics, engineering, computer science, tech

33 Meeting #8 — May 2023 YORK u




Demand for Work-Integrated Learning
Work-Integrated Learning (WIL)/Experiential Education

2021 student survey indicated that university students expect to graduate with the necessary
skills for workplace success (Deloitte, 2023)

Increasing employer demand for foundational skills (RBC, 2018) such as critical thinking,
social perceptiveness, and complex problem solving, most of which Canadian employers are
not prepared to develop but university education can!

Highlighted by YU’s Task Force on Future of Pedagogy

Benefits to students include (CEWIL, 2024):
= Enhanced academic performance
= Improved employability and employment outcomes
= Professional identity development.

Benefits to the institution include (CEWIL, 2024):

= Enhanced reputation for producing work-ready graduates

= Enhanced student experience

= Collaborations with industry partners to produce research and innovation
= Increased corporate and community engagement.

34 YORKIL




21st Century Skills

Digital Skills and Generative Al

 The Conference Board of Canada projects that within the next 10 years, 9 out of 10 jobs will
require digital skills.

* More than 25% of Canadian jobs will be heavily disrupted by technology in the coming decade.
Fully half will go through a significant overhaul of the skills required (RBC, 2018).

* Gen Z students want instruction in Al: the ethics of Al, applications of Al to their personal lives,
interview readiness, and the impact on career paths (BCG, 2024).

» Inside Higher Ed survey (2024) - nearly three in four students say their institutions should be
preparing them for Al in the workplace.

« 2022 university-wide curriculum survey has identified 87 Al-related courses — new programs
should be designed to emphasize application of Al in real-world settings, in line with York's

emphasis on DEDI, EE.
35 YORKI,



https://www.conferenceboard.ca/wp-content/uploads/2022/10/11807_issue-briefing_digital-skills-for-today-and-tomorrow_2022_EN.pdf
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Exploring Novel Faculty Structures - N
University of Kent g =
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As of November 2020, schools and centres are grouped into six new
academic divisions:

o Division of Arts and Humanities e
o Division of Natural Sciences

o Division of Computing, Engineering and Mathematical Sciences
o Kent Business School

o Division of Human and Social Sciences
o Division for the study of Law, Society and Social Justice

Can promote interdisciplinary programs and
research and support administrative
efficiencies.
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Generating resources of the future to enable strategic investments

[

\ /
/@\
D
D
?

New Operating Model New Revenue Streams Align with Partners Be Opportunistic
Flexible. Efficient shared Reduce reliance on Stay on par or ahead of the Frontload efforts now to
services. Continued traditional sources of curve with the activities of ensure we are ready and
contributions to strategic revenue and establish new government, industry and able to seize opportunities.
fund. and innovative revenue partners.
streams.
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Progress on Closing Gap to Date

» Cost savings of $8.2M from 410 Full Course Equivalents (FCE) reduction for 2024-25 and $8.7M from 447
FCE for 2025-26 reduction through course enrolment optimization

» Additional revenues of $2M for 2025-26 and $2.8M for 2026-27 for expanding programs in high demand

» Out of province strategy, 2.6% of new undergraduate students and 11% of graduate were out of province
in 2023 (baseline)

» Campus Vision and Strategy contributing to developing Alternate Revenue/Asset Monetization strategy

» Key strategic working groups formed i.e., International Enrolment Strategic Management (ISEM), Housing
Strategy

» Additional costs savings of $18.5M for 2024-25 and $23.6M for 2025-26, are reflected in expenditures on
top of savings already embedded in June 2023 budgets of $39.9M for 2024-25 and $39.5M for 2025-26

» Institutional capital project priorities paused where possible pending philanthropic and/or other external
sources of funding

38 YORKIL




Next Steps

» Engagement of the community (senior administration, faculty colleagues, staff,
Senate committees, and others) to refine and lead implementation of 17 Action
Plan projects

» Processes, targets, timelines and responsible governing bodies, VPs/Deans,
and project teams to be confirmed

» Regular progress reports to seek input from the Board and Senate as well as
Town Halls

» Goal to consolidate our UAP 2020-2025 priorities and objectives and inform
our UAP 2025-2030 in alignment with our vision and values

39 YORKIL



Summary

> Approved budget leaves a $200M gap over the three-year period to be closed through new revenue
generation and/or cost reductions (total of $30M, $80M, $90M allocated across the three years)

» The 10% cut to domestic tuition fee rates in 2019-20 followed by consecutive years of tuition freeze accounts
for a cumulative loss of approximately $335M by the end of 2023-24. The loss in tuition revenue for each of
the budget years is estimated to be about $100M+ per year, resulting in a cumulative loss of
approximately $675M by the end of 2026-27. Government grant increase only partially compensates.

» Current rolling budgets include a flow through loss of $165M from missed international enrolment targets for
2023-24 and projected shortfalls for 2024-25 Fall and Winter.

> Despite these challenges, the University managed to maintain healthy operating carry forwards from $235M
(at the end 0of 2018-19) to $250.4M (at the beginning of FY2023/24) due to cost containment measures
disproportionately assigned to non-revenue-generating divisions and offices.

» Healthy carry forward balances combined with cost containment measures have minimized the operating
carry forward deficit at the end of 2026-27.

» Actions taken across 17 projects will align revenues and expenditures for the future.

» Strategy for investing in growth will require partners, philanthropy and potential opportunities to be found in

.o the diversification of revenue. YORKY,




Appendix

41

YORKIL






New Programs In Development

43

Faculty Proposed Launch Date

Mechatronics Engineering (BEng) Lassonde Fall 2025
Bachelor of Interprofessional Health
Sciences (BIPHS), Dept SHPM Health Fall 2026
Primary Health Care Nurse
Practitioner Program (PHCNP) — Post Health Fall 2025 or 2026
Master’s Diploma (Gdip)
MSc in Occupational Therapy
(MscOT) Health Fall 2026
MSc in Physiotherapy (MScPT) Health Fall 2026
Professional Master of Engineering
and Science (MEng) and (PMSc) Lassonde TBD
alternatives are MPS or MSc9P)
Diploma in Advanced Management schulich Fall 2024

(type 2 and type 3)

YORKIL




New Programs In Development - Continued

____ Name | Faculty Proposed Launch Date

PhD in Disaster and Emergency
Management

Black Studies (Major, Minor) LA&PS TBD

Doctor of Philosophy (PhD) in
Information Science/possible major
modification of the Master’s LA&PS TBD
of Arts in Information Systems and
Technologies

LA&PS Fall 2024

Master of Arts in Psychotherapy Health TBD
Professional Master of Science in
Athletic Therapy (MscAT) Health 8D
Professional LLM Specializing in
Transnational Human Rights Law Osgoode Fall 2024
Professional LLM Specializing in
Construction Law Osgoode Fall 2024
44 Y
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