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Memorandum

To: Board of Governors

From: Paul Tsaparis, Chair

Date: 25 June 2024

Subject: Action taken by the Board Executive Committee on behalf of the
Board

The Executive Committee dealt with one item of business since the last meeting of the
Board of Governors. Pursuant to its authority under Article VI.4.(e) of the Board By-
laws, concurred with:

e The clarification of the bargaining financial mandate for the renewal of the
collective agreement with YUFA
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Board of Governors

Memorandum

To: Board of Governors

From: Paul Tsaparis, Chair, Executive Committee

Date: 25 June 2024

Subject: Amendment of the General By-Laws of the Board of Governors and

Transitional Terms of Reference

Recommendation:

The Executive Committee recommends that the Board of Governors approve the
amended General By-Laws of the Board of Governors attached as Appendix A and
the Transitional Terms of Reference attached as Appendix B.

Rationale:

The Not-for-Profit Corporations Act, 2010 (Ontario) (“ONCA”) came into force on
October 19, 2021, and replaced the Corporations Act (Ontario) in governing Ontario
not-for-profit corporations, including the University. The University’s Office of the
Counsel and Secretariat undertook a comprehensive review of the current General By-
Laws to identify which provisions of the current General By-laws should be amended
and how, in order to bring them into compliance with ONCA. As part of this review,
changes not related to ONCA were identified in order to update the current General By-
laws to better reflect current practices of the University and align with established and
best governance practices. To implement York’s commitment to the Auditor General of
Ontario to establish terms of reference for the Board of Governors, certain provisions in
the current General By-laws relating to procedural aspects of Board business (e.g.
agenda, procedures and conduct of Board meetings, etc.) were removed and placed
into a Transitional Terms of Reference document, with the intention that these
provisions will be replaced by a new Board Charter during the 2024 — 2025
governance year.
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Pursuant to Article X of the current General By-Laws, a notice of intention to present
amendments to the General By-Laws for consideration at the June meeting of the
Board was conveyed to the Board at its meeting on 30 April 2024.

The appendices to this Memorandum are as follows:

e Appendix A — copy of new proposed General By-Laws;
e Appendix B — copy of the Transitional Terms of Reference;
e Appendix C — a high-level summary of key changes to the General By-laws; and

e Appendix D —an excerpt of the requirements under the regulations under the
Charities Accounting Act (Ontario) that the University must comply with in the
adoption of the indemnification set out in Article 9 of the new proposed General
By-Laws.

A copy of the current General By-Laws can be found online at the University
Secretariat’s webpage here.

Indemnification of Directors and Officers:

ONCA modernizes the regime for indemnifying directors and officers to bring it into line
with other modern corporate statutes. However, the University, as a charity, is also
subject to the requirements of the Charities Accounting Act (Ontario). Regulation 4/01
under the Charities Accounting Act (Ontario) requires a charity to consider certain
factors prior to giving an indemnity to directors and officers:

1. the degree of risk to which the director or officer is or may be exposed,;

2. whether, in practice, the risk cannot be eliminated or significantly reduced by
means other than the indemnity; and

3. whether it advances the administration and management of the property to give
the indemnity.

These factors must be considered by the Board before approving the indemnification
provisions included in Article 9 of the new proposed General By-Laws.

The Governance and Human Resources Committee and Executive Committee have
considered these factors and find that: (1) there is a degree of risk that individuals
acting as Governors, directors or officers will be exposed to personal liability for claims
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made against them in their capacity as a Governor, director or officer; (2) the most
practical means to significantly reduce this risk is by means of the indemnity; and (3) it
advances the administration and management of the property of the University to give
the indemnity as an indemnity will allow the University to attract and retain capable
Governors, directors and officers.

Appendices:

e Appendix A — New proposed General By-Laws

e Appendix B — Transitional Terms of Reference

e Appendix C - Summary table

e Appendix D — Excerpt of the regulations under the Charities Accounting Act

(Ontario)
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General By-law

YORK UNIVERSITY

A by-law relating to the transaction of the activities and affairs of the University.

Be it enacted as a by-law of the University as follows:

1.01

ARTICLE 1
INTERPRETATION

Definitions

In this By-law, unless the context otherwise requires:

(a)

(b)
(c)
(d)
(e)
®
(2)

(h)

(1)

W)

(k)

M
(m)

“Act” means the Not-for-Profit Corporations Act, 2010 (Ontario) and where the
context requires, includes the regulations made under it, as amended from time to
time;

“Board” means the board of governors of the University;

“By-law” means this by-law of the University;

“by-laws” means this By-law and all other by-laws of the University;
“Chair of the Board” means chair of the Board;

“Chancellor” means Chancellor of the University;

“ex-officio” means “by virtue of office” and includes all rights, responsibilities, and
power to vote unless otherwise specified;

“Governor” means an individual elected or appointed to the Board and includes
any ex-officio Governors;

“officer” means any of the individuals appointed pursuant to Article 7 of this By-
law as an officer;

“person” includes an individual, sole proprietorship, partnership, unincorporated
association, unincorporated syndicate, unincorporated organization, trust, body
corporate and a natural person in their capacity as trustee, executor, administrator,
or other legal representative;

“President” means President of the University;
“Secretary” means the secretary of the Board;

“Senate” means the Senate of the University;
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(n) “telephonic or electronic means” means any means that uses the telephone or any
other electronic or other technological means to transmit information or data,
including telephone calls, voice mail, fax, email, an automated touch-tone
telephone system, computer or computer networks;

(o) “University” means York University;

(p) “Vice-President” means a vice-president of the University; and

(qQ) “York Act” means The York University Act, 1965 as amended from time to time.
1.02 Interpretation

In this By-law, unless the context otherwise requires and other than as specifically defined
in this By-law, all terms contained in this By-law that are defined in the Act shall have the
meanings given to the terms in the Act, words importing the singular shall include the
plural and vice versa, words importing one gender shall include all genders, and headings
are used for convenience of reference and do not affect the interpretation of this By-law.
In this By-law, the term “including” means “including, but not limited to” and the terms
“include” or “includes” means “include, without limitation” or “includes, without
limitation”. Any reference to a statute in this By-law includes, where the context requires,
the statute and the regulations made under it, all as amended or replaced from time to time.

1.03  Severability

The invalidity or unenforceability of any provision of this By-law shall not affect the
validity or enforceability of the remaining provisions of this By-law.

ARTICLE 2
CORPORATE SEAL

2.01 Corporate Seal

There shall be a corporate seal of the University bearing the words “York University” and
the University Crest and Motto, an impression whereof is stamped in the margin hereof.
The seal shall be in the custody of the Secretary.

ARTICLE 3
EXECUTION OF DOCUMENTS

3.01 Execution of Documents

(a) Deeds, transfers, assignments, contracts, agreements, mortgages, conveyances,
obligations, certificates or any other instruments or documents requiring the
University’s signature (each a “Document”), may be signed by any two of the
following: the Chair of the Board (or in the Chair of the Board’s absence, the Vice-
Chair of the Board; or in the Vice-Chair of the Board’s absence, the Acting Chair
appointed by the Board), the President or the Secretary (or in the Secretary’s



(b)

(c)

4.01

(a)

(b)

(©)

4.02

(a)

(b)

(©)

-3

absence, an Assistant Secretary of the Board; or in the Assistant Secretary’s
absence, a person authorized by the Board to act as Secretary of the Board).

In addition to subsection 3.01(a), the Board may from time to time, by resolution,
direct the manner in which, or the person or persons by whom, any particular
Document may or shall be signed.

The Secretary may affix the University’s seal to any Document. The Secretary may
certify a copy of any resolution, or by-law of the University to be a true copy, and
the President, Secretary and any Vice-President may certify a copy of any other
Document to be a true copy.

ARTICLE 4
BOARD MEETINGS

Regular Meetings

The Board shall appoint a minimum of four (4) days each year for regular Board
meetings at a place and time named.

A copy of any Board resolution fixing the place and time of regular Board meetings
shall be given to each Governor.

Notice of the time and place of each regular Board meeting shall be given to all
Governors at least 48 hours prior to the regular Board meeting; such notice shall
specify in reasonable detail the matters, other than those of a routine nature, which
are to be dealt with at such meeting and shall specify any matters required to be
specified pursuant to section 4.02(c) of this By-law.

Special Meetings

Special Board meetings, which are meetings of the Board other than regular Board
meetings described in section 4.01 of this By-law, may be called by the Chair of
the Board, the Vice-Chair, or the Secretary upon the written request of any five (5)
Governors at any time.

Notice of special Board meetings shall be given to all Governors at least 48 hours
prior to the special Board meeting. A special Board meeting may be called on less
notice, by such means as are deemed appropriate, provided that notice is given to
all Governors and the majority of the Governors consent to the holding of such
special Board meeting. Notice of a special Board meeting is not necessary if all
Governors are present and none objects to the holding of the special Board meeting,
or if those absent have waived notice or otherwise signified their consent to the
holding of the special Board meeting.

Notice of a Board meeting need not specify the purpose of the business to be
transacted at the Board meeting, unless the Board meeting is intended to deal with
any of the following matters, which case the notice must specify that matter:

10
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(1) to fill a vacancy among the Governors or in the position of auditor or of a
person appointed to conduct a review engagement of the University;

(11) to appoint additional Governors;
(ii1))  to issue debt obligations except as authorized by the Governors;
(iv)  to approve any financial statements; and
(v) to adopt, amend or repeal by-laws.
4.03 Place of Meetings

All meetings of the Board may be held at the registered office of the University or at any
other place within or outside of Canada, as the Board may determine.

4.04 No Alternate Governors

No person shall act for an absent Governor at any meeting of the Board. A Governor shall
not be entitled to vote by proxy.

4.05 Participation at Meeting by Telephone or Electronic Means

At the discretion of the Chair, any Board meeting may be held entirely by one or more
telephonic or electronic means or by any combination of in-person attendance and by one
or more telephonic or electronic means, provided that all persons attending the Board
meeting are able to communicate with each other simultaneously and instantaneously. A
Governor participating in the Board meeting by those means is deemed to be present in
person at the Board meeting.

Notice of any meeting of the Board need not specify a place of the Board meeting if the
Board meeting is to be held entirely by one or more telephonic or electronic means. If the
Governors may attend a Board meeting by telephonic or electronic means, the notice of the
Board meeting must include instructions for attending and participating in the Board
meeting by the telephonic or electronic means that will be made available for the Board
meeting, including, if applicable, instructions for voting by such means at the Board
meeting.

4.06 Agenda

Procedures relating to the agenda and order of business for any meeting of the Board will
be established by resolution of the Board and shall be as defined in any such resolution or
Board-approved terms of reference or charter; provided, that any amendments thereto may
only be made by the Board by resolution.

4.07 Quorum

Two-fifths of the Governors shall constitute a quorum at any meeting of the Board.

1"



4.08 Meeting Procedures

Procedures relating to the conduct of any meetings of the Board will be established by
resolution of the Board and shall be as defined in any such resolution or Board-approved
terms of reference or charter; provided, that any amendments thereto may only be made by
the Board by resolution.

4.09 Votes to Govern

Each Governor present at a Board meeting shall be entitled to one (1) vote on each matter.
Any question arising at any Board meeting shall be determined by a majority of votes. In
the case of an equality of votes, the Chair shall not have a second or casting vote and the
motion is deemed to be defeated.

4.10 Method of Voting and Entry in Minutes

Save and except where it is otherwise herein provided, the action of the Board upon any
matter coming before it shall be evidenced by resolution and the entry thereof in the
minutes of the Board shall be prima facie evidence of the action taken. The vote on any
question shall be taken by ballot if so demanded by any Governor present and entitled to
vote. Such ballots shall be counted by the Chair of the Board. Otherwise a vote shall be
taken by a show of hands. Unless a ballot is demanded, an entry in the minutes to the effect
that the Chair of the Board declared that a resolution has been carried, or carried by a
particular majority, or defeated, shall be conclusive in the absence of evidence to the
contrary.

A record of the proceedings of all meetings of the Board shall be kept in a book or books
provided for that purpose and the minutes of every meeting shall be submitted at the next
meeting of the Board, and after adoption by the Board the minutes shall be signed by the
Chair of the Board and Secretary.

4.11 Dissent of Governor at Meeting

A Governor who is present at a meeting of the Board or of a committee of Governors is
deemed to have consented to any resolution passed or action taken at the meeting, unless:

(a) the Governor’s dissent is entered in the meeting minutes;
(b) the Governor requests that their dissent be entered in the meeting minutes;

(c) the Governor gives their dissent to the meeting secretary before the meeting is
terminated; or

(d) the Governor submits their written dissent immediately after the meeting is
terminated to the University.

A Governor who votes for or consents to a resolution is not entitled to dissent under this
section.

12



4.12 Dissent of Absent Governor

A Governor who was not present at a meeting at which a resolution was passed or action
taken is deemed to have consented to the resolution or action unless within seven (7) days
after becoming aware of the resolution, the Governor has:

(1) caused their written dissent to be placed with the meeting minutes; or
(i1) submitted their written dissent to the University.
4.13 Persons Entitled to be Present

Meetings of the Board shall be open to the public, subject to limitations of space, and except
for matters which the Chair of the Board or the Board may deem to be confidential,
including matters relating to labour relations, personnel, nominations of Board or Board
committee members and confidential government policies. Minutes of those meetings of
the Board which are open to the public shall be available for inspection by the public, by
appointment with the Secretary, at the office of the Secretary during regular business hours.

4.14 Meeting Adjournment

(a) If quorum is not present at the opening of a Board meeting, the meeting shall stand
adjourned until a day to be determined by the Chair of the Board.

(b) Notice of a meeting that continues an adjourned meeting of Governors is not
required to be given if all of the following are announced at the time of the
adjournment:

(1) the time of the continued meeting;
(11) if applicable, the place of the continued meeting; and

(i)  if applicable, instructions for attending and participating in the continued
meeting by the telephonic or electronic means that will be made available
for the meeting, including, if applicable, instructions for voting by such
means at the meeting.

4.15 Written Resolutions in Lieu of Meeting

A resolution, signed by all of the Governors entitled to vote on that resolution at a Board
meeting is as valid as if it had been passed at a Board meeting; provided that such signatures
may be in one or more counterparts. The University shall keep a copy of every written
resolution of the Board with the minutes of Board meetings.

13
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ARTICLE §
COMMITTEES
5.01 Committees
The Board may, from time to time, establish:

(a) Administrative Committees, being those committees whose duties will normally be
continuous, and whose membership consists entirely of Governors;

(b) Standing Committees, being those committees whose duties are normally
continuous, and which include in their membership one or more persons who are
not Governors; and

(c) Special Committees, being those committees appointed for specific duties of a non-
recurrent nature, whose duties will expire with the completion of the task assigned,
and which may include in their membership one or more persons who are not
Governors.

5.02 Functions, Duties, Responsibilities and Powers of Board Committees

The functions, duties, responsibilities and powers of any Board committee established by
by-law or resolution of the Board shall be as defined in such by-law, resolution or Board-
approved terms of reference or charter; provided, that any amendments thereto may only
be made by the Board by resolution.

5.03 Board Committee Members, chair
Unless otherwise provided by a by-law or by Board resolution:

(a) The Board shall, by resolution, appoint the members of each Board committee and
the chair and vice-chair thereof, and the secretary of each Board committee shall
either be appointed by such resolution or by the Board committee when established.

(b) Each Administrative or Standing Committee shall consist of not fewer than four
members, in addition to the ex-officio members.

5.04 Procedures at Committee Meetings

Every committee, unless otherwise specifically provided for in this By-law, or in the
resolution of the Board by which it is constituted, shall follow such procedures, as defined
in a Board-approved terms of reference or charter; provided, that any amendments thereto
may only be made by the Board by resolution.

5.05 Delegation — Executive Committee

In accordance with the York Act, the Board may appoint an executive committee and
delegate to any such committee any of the powers of the Board.

14
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Such an executive committee shall have the functions, duties, responsibilities and powers,
and follow such membership requirements and procedures, as established by resolution of
the Board and shall be as defined in any such resolution or Board-approved terms of
reference or charter; provided, that any amendments thereto may only be made by the
Board by resolution.

5.06 Audit Committee
If the Board adopts an audit committee, the following provisions shall apply:

(a) the audit committee shall be comprised of one or more Governors and a majority
of the audit committee members must not be officers or employees of the University
or of any of its affiliates;

(b) the audit committee shall review the University’s financial statements before they
are approved by the Governors;

(©) the auditor is entitled to notice of the time and place of any audit committee
meeting; and

(d) the auditor or a member of the audit committee may call a meeting of the audit
committee.

ARTICLE 6
BOARD

6.01 Duties and Responsibilities

Except, as to such matters by the York Act specifically assigned to the Senate the
government, conduct, management and control of the University and of its property,
revenues, expenditures, business and affairs are vested in the Board, and the Board has all
powers necessary or convenient to perform its duties and achieve the objects and purposes
of the University, including, without limiting the generality of the foregoing, power,

(a) to appoint and remove the Chancellor;
(b) to appoint and remove the President and the Vice-Presidents, if any;

(©) to appoint, promote and remove all members of the teaching and administrative
staffs of the University and all such other officers and employees as the Board may
deem necessary or advisable for the purposes of the University, but no member of
the teaching or administrative staffs, except the President, shall be appointed,
promoted or removed except on the recommendation of the President, who shall be
governed by the terms of the University’s commitments and practices;

(d) to fix the number, duties, salaries and other emoluments of officers, agents and
employees of the University;
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to appoint an executive committee and such other committees as it may deem
advisable, to fix the quorum for meetings of such committees and to give or
withhold from the chairmen thereof a casting vote, and to delegate to any such
committee any of the powers of the Board,

to borrow money on the credit of the University in such amount, on such terms and
from such persons, firms or corporations, including chartered banks, as may be
determined by the Board;

to make, draw and endorse promissory notes or bills of exchange;

to hypothecate, pledge, charge or mortgage any part or all of the property of the
University to secure any money so borrowed or for the fulfilment of the obligations
incurred by it under any promissory note or bill of exchange signed, made, drawn
or endorsed by it;

to issue bonds, debentures and obligations on such terms and conditions as the
Board may decide, and pledge or sell such bonds, debentures and obligations for
such sums and at such prices as the Board may decide, and mortgage, charge,
hypothecate or pledge all or any part of the property of the University to secure any
such bonds, debentures and obligations;

to make by-laws and regulations for the conduct of the affairs of the Board,
including the fixing of a quorum, the election of its members, and the filling of
vacancies;

to establish faculties, schools and institutes with the concurrence of the Senate.
Number of Governors and Composition of the Board

In accordance with the powers of the Board pursuant to section 10(j) of the York
Act to make by-laws for the conduct of the affairs of the Board, including the
election of its members and the filling of vacancies, the Board has the power to pass
by-laws to regulate the term of its members. Accordingly, notwithstanding the
provisions of section 7(c) of the York Act, in order to provide for the effective
governance of the University and in keeping with principles of good corporate
governance, internal Governors and external Governors shall hold office for such
terms as set out in this Section 6.02(a). The Board shall consist of the following
categories and numbers of Governors:

(1) Ex-Officio Governors: two (2) Governors ex-officio, being the Chancellor
and the President;

(i1))  Internal Governors: total of six (6) internal Governors, being:

(A)  two (2) members of the Senate who are full-time tenure-stream
faculty members or full-time tenure-stream librarians and archivists
appointed or elected by the Senate to be Governors for a term of two (2)
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years from the date of such election or appointment, with staggered terms
so that one (1) member of the Senate is elected each year;

(B) two (2) students of the University appointed or elected by the
Student Senator Caucus of the University to be Governors (and members of
the Student Senator Caucus shall not be disqualified from being so
appointed or elected) for a term of two (2) years from the date of such
election or appointment, with staggered terms so that one (1) student is
elected each year;

(C) two (2) members of the full-time non-academic staff of the
University appointed or elected to be Governors under nomination and
election/appointment procedures to be determined and administered by the
Governance and Human Resources Committee;

(ii1))  External Governors: up to twenty-four (24) external Governors, being:

(A)  two (2) alumni of the University proposed by the University Alumni
Board of the University and elected by a majority of the Board at a meeting
for which notice of intention to elect Governors has been given to serve a
term of four (4) years from the date of such election or appointment with
staggered terms so that one (1) member of the alumni is elected every two
(2) years;

(B)  up to twenty-two (22) individuals proposed by the Governance and
Human Resources Committee of the Board and elected by a majority of the
Board at a meeting for which notice of intention to elect Governors has been
given to serve for a term of four (4) years from the date of such election or
appointment.

External Governors shall be appointed to a term of membership of four (4)
years. Notwithstanding the foregoing, an external member may be
appointed to a term of fewer than four (4) years in order to provide for
greater continuity on the membership of the Board.

The Governance and Human Resources Committee of the Board will have the
responsibility of proposing candidates to be external Governors who will best serve
the needs and interests of the University and who broadly represent the public
community. Without limiting the generality of the foregoing such candidates shall
be reflective of the Arts, Business, Industry, Labour, Professions, Sciences and the
community at large as further set out in the Protocol for Composition of the Board
of Governors Policy of the Board.

The Board may appoint individuals as Honorary Governors for such period of time
as the Board may specify. Honorary Governors shall be invited to attend meetings
of the Board, but, for certainty, shall not be Governors of the Board and shall not
be entitled to vote at any such meetings. Except as provided in this Section 6.02(c),
no part of this By-Law shall apply to Honorary Governors unless it is expressly
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stated to so apply, and a reference herein to Governors shall not be or be construed
to be a reference to Honorary Governors.

6.03 Citizenship

(a) Two-thirds (2/3s) of the Governors shall be Canadian citizens.
6.04 Governor Qualifications

An individual is disqualified from being a Governor if they:

(a) are under eighteen (18) years old;

(b) are a person who has been found under the Substitute Decisions Act, 1992 or under
the Mental Health Act to be incapable of managing property;

(c) are a person who has been found to be incapable by any court in Canada or
elsewhere;

(d) have the status of a bankrupt; or

(e) are a person who is an “ineligible individual” under the Income Tax Act (Canada)
or any regulations made under it.

6.05 Appointments and Filling Vacancies

Nomination and election/appointment procedures for Governors shall be determined and
administered by the Governance and Human Resources Committee. Once a Governor in
the category of internal or external Governors is elected or appointed by the authorized
body as described in Section 6.02(a), a resolution of the Governors shall be passed at a
meeting of the Board to elect and confirm such Governors.

Should a vacancy arise on the Board in the category of internal Governors as defined in
section 6.02(a)(ii) above, the authorized body thereunder shall appoint an individual to fill
such vacancy for the unexpired term of the internal Governor who vacated that position
and a resolution of the Governors shall be passed at a meeting of the Board to elect and
confirm such internal Governor. All other vacancies in the Board, whether caused by
resignations, death, or otherwise, shall be filled by the vote of a majority of the Governors
present at a meeting for which notice for such intention to elect Governors shall have been
given. An individual thus elected to fill any vacancy shall hold office for the unexpired
term of their predecessor, and until their successor is elected.

6.06 Governor Consent to Serve as a Governor

In accordance with the Act, an individual elected or appointed to hold office as a Governor
shall consent in writing to such election or appointment before or within ten (10) days after
the election or appointment unless such Governor has been re-elected or reappointed where
there is no break in the Governor’s term of office. Notwithstanding the foregoing, if an
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elected or appointed Governor consents in writing after the ten (10) day period referred to
in this section 6.06, the election or appointment is valid.

6.07

(a)

(b)

6.08

(a)

(b)

(©)

Vacation of Office

The office of a Governor shall be automatically vacated if the Governor:
(1) becomes disqualified under section 6.04 of this By-law;

(i1) dies;

(i11))  resigns in writing, and the resignation shall be effective at the time the
written notice of resignation is received by the University or at the time
specified in the written notice of resignation, whatever is later;

(iv)  reaches the age of seventy-five (75), such vacation of office to be effective
on July 1 of the year such Governor turns seventy-five if the Governor turns
seventy-five before July 1, or the next following July 1 if the Governor turns
seventy-five after July 1;

V) is an internal Governor and such internal Governor ceases to be a member
of the body that appointed or elected them; or

(vi)  after 30 days notice to such Governor, is removed by resolution passed by
at least two-thirds (2/3s) of the votes cast at a meeting of the Board in
accordance with the York Act.

Where there is a Board vacancy, the remaining Governors may exercise all the
Board powers so long as a quorum remains in office.

Limit on Reappointment

Internal Governors may not be re-elected or re-appointed to serve successive terms
and must wait a minimum of one (1) year before re-applying to serve as an internal
Governor.

An external Governor may be re-elected or re-appointed to serve successive terms;
provided that an external Governor shall not be elected or appointed for a term that
will result in the Governor serving more than eight (8) consecutive years, except in
the case of the Chair where Section 6.08(d) shall take precedence.

Notwithstanding Sections 6.08(a) and 6.08(b), in no event will an individual be
permitted to serve as either an internal or external Governor where such individual
has already served a total of eight (8) years as a Governor, regardless of whether as
an internal or external Governor, except in the case of the Chair or an ex-officio
Governor.
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In accordance with the powers of the Board pursuant to section 10(j) of the York
Act to make by-laws for the conduct of the affairs of the Board, including the
election of its members and the filling of vacancies, the Board has the power to pass
by-laws to regulate the term of the Chair and eligibility for re-election.
Accordingly, notwithstanding the provisions of section 8 of the York Act, in order
to provide for the effective governance of the University and in keeping with
principles of good corporate governance, the Chair may hold office for a term of
less than seven years and be eligible for re-election for further terms; provided,
however, that in no event shall the Chair hold office for more than seven (7)
consecutive years or be eligible for re-election beyond such seven (7) consecutive
years, except in circumstances where this limit on re-election is unfeasible or
undesirable.

ARTICLE 7
OFFICERS

Officers

The University’s officers shall include:
(1) the Chair of the Board;

(i1))  the President; and

(ii1))  the Chancellor;

and may include a Vice-Chair, one or more Vice-Presidents, a Secretary, one or
more Assistant Secretary(ies) and any such other officers as the Board may by
resolution determine.

Appointment Limitations

Subject to the York Act and the by-laws, the Board may specify the duties of
officers and delegate to them powers to manage the University’s activities and
affairs, except the power to do anything referred to in section 4.02(c) of this By-
law.

Other than the Chair of the Board and the Vice-Chair, who the Board shall elect
from among its external Governors, the University’s officers may but need not be
Governors. A person may hold more than one office.

Description of Office

Chair of the Board — The Chair of the Board shall be appointed by the Board from
among the external Governors in accordance with the York Act. The Chair of the
Board shall, when present, preside at all meetings of the Board and shall execute
such Documents as may require the Chair of the Board’s signature in accordance
with this By-law or otherwise. The Chair of the Board shall perform such other
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duties as may be prescribed by the by-laws or the Board. The Chair of the Board
shall be an ex-officio member of all Board committees.

Vice-Chair — The Vice-Chair shall, when the Chair of the Board is unable by
reason of absence or other cause to perform the duties of the Chair of the Board,
perform the Chair of the Board’s duties and exercise the Chair of the Board’s
powers and shall perform such other duties and exercise such other powers as shall
from time to time assigned to the Vice-Chair by the Board. In absence of both Chair
of the Board and Vice-Chair, the Governors present shall appoint one of their
number as Acting Chair to preside at the meeting of the Board and such Acting
Chair shall exercise the powers of the Chair of the Board for the designated meeting
of the Board; provided that such Acting Chair must be appointed from among the
Board’s external Governors.

President — In accordance with the York Act, the President is the Vice-Chancellor
and chief executive officer of the University. The President shall have the duties
and powers as set forth in the York Act and such other duties and powers as may
be assigned from time to time to them by the Board. The President shall be an ex-
officio member of all Board committees.

Vice-President(s) — If appointed by the Board, each Vice-President shall have the
duties and powers as may be assigned from time to time to them by the President.
In the President’s absence or if there is a vacancy in the office of the President, one
Vice-President named by the Board shall perform the President’s duties and
exercise the President’s powers.

Secretary — Upon recommendation of the President, the Board shall appoint a
Secretary, and if deemed advisable one or more Assistant Secretary(ies). The
Secretary shall have the duties and responsibilities as designated by the Board and
shall give or cause to be given notice of all meetings of the Board and the Executive
Committee when directed to do so, have charge of the corporate seal, books and
records of the Board, sign with other officers or persons such instruments as require
their signature, and shall perform such other duties as may be prescribed by the
by-laws or the Board. In the Secretary’s absence or disability, the Assistant
Secretary(ies) (if any) shall perform the Secretary’s duties and exercise the
Secretary’s powers and shall perform such other duties and exercise such other
powers as shall from time to time be assigned to the Assistant Secretary(ies) by the
Board.

Other Officers — Upon the recommendation of the President, the Board shall
appoint such other officers as the Board may deem necessary and advisable. The
powers and duties of all such other officers shall be such as the Board may from
time to time determine.
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ARTICLE 8

CONFIDENTIALITY AND CONFLICT OF INTEREST

Confidentiality and Declaration of Conflict

Prior to taking up their seat on the Board, each Governor shall sign an Undertaking
of Confidentiality and Conflict of Interest in the form approved by Board resolution
from time to time.

Any Governor or officer who:

(1)

(ii)

is a party to a material contract or transaction or proposed material contract
or transaction with the University; or

is a director or officer of, or has a material interest in, any person who is a
party to a material contract or transaction or proposed material contract or
transaction with the University;

shall disclose to the University or request to have entered in the minutes of meetings
of Governors the nature and extent of their interest.

The disclosure required to be made, pursuant to subsection 8.01(b) of this By-law,
by a Governor shall be made:

(1)

(i)

(iii)

(iv)

at the meeting at which a proposed contract or transaction is first
considered;

if the Governor was not then interested in a proposed contract or transaction,
at the first meeting after such Governor becomes so interested;

if the Governor becomes interested after a contract is made or transaction
entered into, at the first meeting after the Governor becomes so interested;
or

if a person who is interested in a contract or transaction later becomes a
Governor, at the first meeting after such person becomes a Governor.

The disclosure required to be made, pursuant to subsection 8.01(b) of this By-law,
by an officer who is not a Governor shall be made:

(1)

(i)

forthwith after the officer becomes aware that the contract or transaction or
proposed contract or transaction is to be considered or has been considered
at a Board meeting;

if the officer becomes interested after a contract is made or transaction is
entered into, forthwith after they become so interested; or
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(i11))  if a person who is interested in a contract or transaction later becomes an
officer, forthwith after they become an officer.

In the event that the contract or transaction or proposed contract or transaction in
respect of which a disclosure is required to be made for the purposes of
subsection 8.01(b) of this By-law is one that, in the ordinary course of the
University’s business, would not require Governors’ approval, then the Governor
or officer shall disclose to the University or request to have entered in the Board
meeting minutes the nature and extent of their interest forthwith after the Governor
or officer becomes aware of the contract or transaction or proposed contract or
transaction.

A Governor referred to in subsection 8.01(b) of this By-law shall not attend any
part of a Board meeting during which the contract or transaction is discussed and
shall not vote on any resolution to approve the contract or transaction unless the
contract or transaction is: (a) one relating primarily to his or her remuneration as a
director of the corporation or an affiliate; (b) one for indemnity or insurance under
section 46 of the Act; or (c) one with an affiliate.

If no quorum exists for the purpose of voting on a resolution to approve a contract
or transaction or proposed contract or transaction in respect of which a disclosure
is required only because a Governor is not permitted to be present at the meeting
by reason of subsection 8.01(f) of this By-law, the remaining Governors are
deemed to constitute quorum for the purposes of voting on the resolution.

A contract or transaction for which disclosure is required under subsection 8.01(b)
of this By-law is not void or voidable, and the Governor or officer is not
accountable to the University for any profit or gain realized from the contract or
transaction, because of the Governor’s or officer’s interest in the contract or
transaction or because the Governor was present or was counted to determine
whether a quorum existed at the Board or committee meeting that considered the
contract or transaction, if:

(1) disclosure of the interest was made in accordance with Article 8 of this By-
law;

(11) the Board approved the contract or transaction; and

(ii1))  the contract or transaction was reasonable and fair to the University when it
was approved.

In addition to the corporate disclosure requirements set out in this section 8.01,
prior to authorizing any payment to a Governor for goods, services or facilities
provided by a Governor or a “person connected to a Governor” (as defined in the
Charities Accounting Act and its regulations), the Board shall meet all applicable
requirements set out in the Charities Accounting Act and its regulations regarding
payments to such Governor or “person connected to a Governor”.
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8.02 General and Continuing Disclosure of Interest

A general notice to the Governors by a Governor or officer declaring that the Governor or
officer is a director or officer of or has a material interest in a person, or that there has been
a material change in the Governor’s or officer’s interest in the person, and is to be regarded
as interested in any contract or transaction entered into with that person is sufficient
declaration of interest in relation to any contract or transaction so made for the purposes of
section 8.01 of this By-law.

ARTICLE 9
PROTECTION OF GOVERNORS, OFFICERS AND OTHERS

9.01 Standard of care

Every Governor and officer of the University in exercising their powers and discharging
their duties to the University shall,

(a) act honestly and in good faith with a view to the University’s best interests; and

(b) exercise the care, diligence and skill that a reasonably prudent person would
exercise in comparable circumstances.

9.02 Indemnification of Governors, Officers and Others

(a) The University shall indemnify every Governor or officer or former Governor or
officer of the University or an individual who acts or acted at the University’s
request as a director or officer, or in a similar capacity, of a wholly-owned
subsidiary of the University or any individual who acts or acted at the express
written request of the Chair of the Board, President or any Vice-President as a
director or officer, or in a similar capacity, of another entity, and the respective
heirs and legal representatives of such Governor, officer or individual, to the extent
permitted by the Act, against all costs, charges and expenses, including an amount
paid to settle an action or satisfy a judgment, reasonably incurred by the individual
in respect of any civil, criminal, administrative, investigative or other action or
proceeding in which the individual is involved because of that association with the
University, wholly-owned subsidiary of the University or other entity.

(b) Notwithstanding any other provision of this By-law, the University shall not be
obligated pursuant to the terms of this By-law to indemnify an individual for any
amount under subsection 9.02(a) of this By-law to the extent the individual is
indemnified or reimbursed for such amount and is, in each case, actually paid such
amount (without any written obligation to reimburse any third party for such
amount so paid), other than pursuant to this By-law or pursuant to a policy or
policies of insurance maintained by the University.

(c) The University shall not be obligated to indemnify an individual under
subsection 9.02(a) of this By-law unless:
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(1) the individual acted honestly and in good faith with a view to the best
interests of the University, wholly-owned subsidiary of the University or
other entity, as the case may be; and

(i1) if the matter is a criminal or administrative proceeding that is enforceable
by a monetary penalty, the individual had reasonable grounds for believing
that their conduct was lawful.

ARTICLE 10
FINANCIAL

General Borrowing Powers
In accordance with the York Act, the Board may:

(1) borrow money on the credit of the University in such amount, on such terms
and from such persons, firms or corporations, including chartered banks, as
may be determined by the Board;

(i)  make, draw and endorse promissory notes or bills of exchange;

(ii1))  hypothecate, pledge, charge or mortgage any part or all of the property of
the University to secure any money so borrowed or for the fulfillment of the
obligations incurred by it under any promissory note or bill of exchange
signed, made, drawn or endorsed by it; and

(iv)  1issue bonds, debentures and obligations on such terms and conditions as the
Board may decide, and pledge or sell such bonds, debentures and
obligations for such sums and at such prices as the Board may decide, and
mortgage, charge, hypothecate or pledge all or any part of the property of
the University to secure any such bonds, debentures and obligations.

Bank Accounts

The University’s bank accounts shall be kept in such chartered bank, trust company
or other firm or corporation carrying on a banking business as the Board may by
resolution from time to time determine.

Cheques on the bank accounts, drafts drawn or accepted by the University,
promissory notes given by it, acceptances, bills of exchange, orders for the payment
of money and other instruments of a like nature may be made, signed, drawn,
accepted or endorsed, as the case may be, by such officer or officers, person or
persons as the Board may by resolution from time to time name for that purpose,
or by electronic signature as the Board may by resolution authorize.

Cheques, promissory notes, bills of exchange, orders for the payment of money and

other negotiable paper may be endorsed for deposit to the credit of the University’s
bank account by such officer or officers, person or persons, as the Board may by
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resolution from time to time name for that purpose, or they may be endorsed “for
collection” or “for deposit” by means of a stamp bearing the University’s name.
Any one of such agents, officers or servants so appointed may arrange, settle,
balance and certify all books and accounts between the University and the
University’s bankers and may receive all paid cheques and vouchers and sign all
the bank’s forms of settlement of balances and releases or verification slips.

10.03 Books and Records

The Governors shall ensure that all necessary books and records of the University required
by the Act, the by-laws, or by any applicable statute or law are regularly and properly kept
and open to inspection by the Governors during regular office hours in the office of the
Secretary, including:

(a) the by-laws, and any amendments to them;

(b) the minutes of meetings of the Governors and of any committee of Governors;
(©) the resolutions of the Governors and of any committee of Governors;

(d) a register of Governors;

(e) a register of officers;

® a register of ownership interest in land in Ontario;

(2) accounting records that are adequate to enable the Governors to ascertain the
financial position of the University with reasonable accuracy on a quarterly basis
and contain prescribed information;

(h) the consents of individuals to act as Governors; and

(1) a copy of the financial statements of each of the University’s subsidiaries and of
each body corporate the accounts of which are consolidated in the financial
statements of the University.

10.04 Fiscal Year

Unless otherwise determined by the Board, the University’s fiscal year end shall be the last
day of April in each year.

10.05 Audit

In accordance with the York Act, the accounts of the University shall be audited at least
once a year. The University in each year at a meeting of the Board held no later than the
month of October, shall appoint an auditor or auditors to hold office until the next such
meeting and until the appointment of their successor or successors unless they shall resign
or their offices become vacant by death.
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ARTICLE 11
NOTICES

11.01 Method of Giving Notice

Whenever under the provisions of the by-laws notice is required to be given, unless
otherwise provided such notice may be given in writing and delivered or sent by personal
delivery, by prepaid mail or by electronic means to:

(a) each Governor at their latest address as shown in the University’s records or in the
most recent notice or return filed under the Corporations Information Act,
whichever is the more current;

(b) officer, or committee member at their latest address as shown in the University’s
records; or

(©) to the University’s auditor at its business address.

A notice so delivered by personal delivery shall be deemed to have been received when it
is delivered personally; a notice so mailed shall be deemed to have been received on the
fifth (5th) day after it was deposited in a post office or public letter box; and a notice so
sent by any electronic means shall be deemed to have been received when sent.

11.02 Computation of Time

In computing the date or time when notice must be given under any provision requiring a
specified number of days’ notice of any meeting or other event, the date of giving the notice
shall be excluded and the notice period shall terminate at midnight of the last day of the
notice period, except if the last day is a holiday, the period shall terminate at midnight of
the next day that is not a holiday.

11.03 Omissions and Errors

The accidental omission to give any notice to any Governor, officer, committee member
or the auditor of the University or the non-receipt of any notice by any Governor, officer,
committee member or the auditor of the University or any error in any notice not affecting
the substance thereof shall not invalidate any action taken at any meeting held pursuant to
such notice or otherwise founded thereon.

11.04 Waiver of Notice

Any Governor, officer, committee member, or the University’s auditor may, in writing,
waive or consent to abridge the time for giving any notice required to be given to them or
it under any provision of the Act, the York Act or the by-laws, and such waiver or consent
to abridgment, whether given before or after the meeting or other event of which notice is
required to be given, shall cure any default in giving such notice. Attendance and
participation at a meeting constitutes waiver of notice unless such attendance is for the
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express purpose of objecting to the transaction of any business on the grounds the meeting
was not lawfully called.

ARTICLE 12
AMENDMENTS TO BY-LAWS

12.01 Making, Amending or Repealing of by-laws

The Governors may by majority resolution at a meeting of the Board at which at least 50%
of the Governors are present make, amend or repeal any by-law that regulates the activities
or affairs of the University; provided, that notice of a motion to make, alter or repeal any
by-law must be given to all Governors not later than at the meeting next preceding that at
which the motion is to be presented.

ARTICLE 13
REPEAL

13.01 Repeal of Previous by-laws

All previous by-laws of the University related to the subject matter of this By-law are
repealed. Such repeal shall not affect the validity of any act done or right or privilege,
obligation or liability acquired or incurred under such by-law prior to its repeal. All officers
and persons acting under any by-law so repealed shall continue to act as if appointed under
the provisions of this By-law and all resolutions of the Governors with continuing effect
passed under any repealed by-law shall continue to be good and valid except to the extent
inconsistent with this By-law and until amended or repealed.

CERTIFIED to be the General By-law of the University as enacted by the Board by
resolution dated

Secretary
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Appendix A-2

Board of Governors — Transitional Terms of Reference

1.01

(a)

(b)

(c)

(d)

2.01

(a)

(b)

ARTICLE 1
INTRODUCTION

Introduction

The Board has a responsibility to act honestly and in good faith with a view to the
University’s best interests.

Except, as to such matters by the York University Act, 1965 specifically assigned
to the Senate the government, conduct, management and control of the
University and of its property, revenues, expenditures, business and affairs are
vested in the Board, and the Board has all the powers set out in the York University
Act, 1965.

This Transitional Terms of Reference is prepared to assist the Board in clarifying
the functions, duties, responsibilities and powers of the Board and any Board
committee established by by-law or resolution of the Board.

Capitalized terms used herein but not otherwise defined shall have the meanings
given to them in the University’s General By-law (the “By-law”).

ARTICLE 2
MEETINGS OF THE BOARD

Agenda

Subject to section 2.01(c) below, the agenda and the order of business for any
meeting of the Board shall be determined by the Chair of the Board.

Notice of the intention of a Governor to introduce a new matter at a regular
meeting of the Board shall be given:

(i) either at the regular meeting of the Board immediately preceding the
regular meeting of the Board at which it is intended to introduce the new
matter; or

(i) by written notice to the Secretary given at least seven days before the
regular meeting of the Board at which it is intended to introduce the new
matter.
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Except for matters which the Chair of the Board has determined shall be on the
agenda, all matters to be included in the agenda for any regular meeting of the
Board must be notified to the Secretary at least three days (exclusive of holidays)
before the date of the regular meeting of the Board at which such matters are to
be presented. Subject as aforesaid, only matters which have been so notified to
the Secretary shall be included in the agenda for any regular meeting of the Board.

Notwithstanding sections 2.01(b) and 2.01(c), a matter may be introduced to, and
considered by, a meeting of the Board without notice thereof having been given
and without it having been included in the agenda if the introduction of such new
matter is approved by two-thirds of the Governors present at any such meeting.

Notwithstanding sections 2.01(c) and 2.01(d), notice of a motion to make, alter
or repeal any by-law must be given to all Governors in accordance with Article 12
of the By-law.

Meeting Procedures

The Chair of the Board, or in their absence, the Vice Chair or the Acting Chair, shall
be responsible for the orderly conduct of meetings of the Board. Where a situation
arises which is not provided for or covered in such rules, the Chair of the Board
shall have power to make a ruling, which shall be binding on all members of the
Board except where a motion challenging the ruling has been duly moved,
seconded and carried by a majority of the Governors present at the meeting,
whereupon such ruling shall cease to have force and effect.

Matters to be considered and voted upon by the Board must be moved and
seconded. If Governors present at a meeting of the Board wish to speak, they
shall address their remarks to the Chair of the Board.

The following shall be the order of precedence of motions at any meeting of the
Board:

(i) motions to terminate or adjourn the meeting of the Board;

(i) motions to challenge a ruling by the Chair of the meeting, which motions
shall be dealt with and resolved without debate;

(iii)  motions to adjourn debate;

(iv)  motionsto puta question to the meeting, which motions shall be dealt with
and resolved without debate;

(v) motions to refer; and
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(vi)  motions to amend.

(d) The mover of a motion may at any time withdraw the motion moved by the mover,
in which case such motion shall be considered to be a nullity.

(e) If a person who is not a member of the Board wishes to address the Board at any
meeting thereof, such person may do so if:

(i) They have received the prior written permission of the Executive
Committee of the Board to so address the Board; or

(i) at a meeting of the Board, where notice of request has been given in
advance, a majority of the Governors present at such meeting vote to
permit such person to be heard and, where no notice has been so given in
advance, not less than two-thirds of the Governors present at such
meeting vote to permit such person to be heard.

ARTICLE 3
BOARD COMMITTEES

3.01 Procedures at Committee Meetings

Every committee, unless otherwise specifically provided for in the By-law, or in the
resolution of the Board by which it is constituted, shall be subject to the following:

(a) All members of committees, other than ex-officio members, shall hold office
during the pleasure of the Board. Vacancies occurring in the membership of a
committee shall be filled by the Board at the next meeting of the Board after such
vacancies occur, or as soon thereafter as may be convenient, but notwithstanding
such vacancies the remaining members of the committee shall have authority to
exercise the full powers of the committee, providing that a quorum remains in
office.

(b) Meetings shall be held at the call of the chair of the committee, or, in their
absence or inability to act, at the call of the vice-chair of the committee, or in case
of the absence or inability to act of both may be held at the call of any two
members of the committee, and shall be held at such places and at such times as
the chair or vice-chair or members of the committee respectively may appoint.
Notice of the time and place of every meeting shall be given by the secretary of
such committee to each committee member in accordance with section 11.01 of
the By-law and sent at least forty-eight (48) hours before the time appointed for
holding such meeting. The notice need not specify the nature of the business to
be transacted at such meeting.
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A meeting may also be held at any time and at any place within the Province of
Ontario without notice, if all the members of the committee are present and
consent thereto, or if those absent have waived notice or otherwise signify in
writing their consent to the meeting being held in their absence.

A resolution, signed by all of the members of a Board committee entitled to vote
on that resolution at the meeting is as valid as if it had been passed at a meeting
of the committee. The University shall keep a copy of every written resolution of
a Board committee with the minutes of the Board committee.

The chair of the committee shall preside at meetings, and in their absence the
vice-chair of the committee shall preside. If both the chair and the vice-chair of
the committee are absent, the members present shall appoint one of their
number acting chair to preside at the meeting.

Three members of a committee shall constitute a quorum. Each member of the
committee including ex-officio members present at a meeting shall be entitled to
one vote.

Any question arising at any Board committee meeting shall be determined by a
majority of the votes of the members including ex-officio members present. The
chair or acting chair of the committee may vote on all motions and in the case of
an equality of votes, the chair or acting chair shall not have a second or casting
vote and the motion is deemed to be defeated.

A record shall be kept of the proceedings of every Board committee meeting, and
the chair of the committee shall submit a report of the proceedings of every
meeting of the committee to the Board at the regular meeting of the Board next
following.

If a committee does not appoint its own secretary, the Secretary shall act as
secretary of such committee.

At the discretion of a chair of the committee, all or part of a regular or special
meeting of a committee may be held by telephonic or electronic means.

Executive Committee
There may be an Executive Committee of the Board.

The Executive Committee shall consist of the Chair of the Board, the Vice-Chair
of the Board, the President, and such other members of the Board appointed from
time to time by the Board and to hold office during the pleasure of the Board.
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The Chair of the Board shall be chair of the Executive Committee and in their
absence a Vice-Chair of the Board shall preside. The Secretary of the Board shall
act as secretary of the Executive Committee. In the event of their absence the
Committee shall appoint another person to act as secretary.

The Executive Committee shall have power and authority to act for the Board in
and in relation to the following matters:

(i) any appropriation(s) outside the approved budget not in excess of 1% of
the approved budget for any fiscal year, subject to reporting any such
appropriations to the Board meeting next following the decision;

(i) such other matters with respect to which the Board may from time to time
deem it expedient to delegate its authority to the Executive Committee;

(iii)  any urgent matter which, in the opinion of the Chair or Vice-Chair of the
Board, time does not permit the calling of a regular or special meeting of
the Board;

(iv)  represent the Board in meetings with the Senate, or its representatives;

(v) any matter arising during the summer months which, in the judgement of
the Chair of the Board, a Vice-Chair of the Board, or, in their absence, the
President, does not warrant the calling of a special meeting of the Board,
subject to any such approval being reported for information to the next
regular meeting of the Board.

The Executive Committee may review any matters relating to the property,
revenue, business and affairs of the University prior to the submission of such
matters to the Board, and shall prepare or cause to be prepared and submitted to
the Board such information and data as the Executive Committee considers
pertinent to assist in the consideration of such matters by the Board, and the
Executive Committee may make such recommendations to the Board with
respect to such matters as it may deem appropriate.

The Executive Committee may constitute itself from time to time as the
Nominating Committee where no such committee otherwise exists and, as such,
may propose the names of individuals to the Board for membership on the Board
in conformance with the requirements of these by-laws, may propose to the
Board the membership of the various Committees of the Board, including the
chairs and vice-chairs thereof, and may undertake any duties which a nominating
committee would reasonably do in performing its duties.
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(2) The Executive Committee of the Board shall meet at least once annually with the
executive committee of the Senate.
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1. ONCA Changes

Appendix C

A high-level summary of certain key ONCA-related changes is provided below:

Existing By-Laws

Proposed By-Laws

Telephonic and

At the discretion of the Chair,

Addition of new requirements

electronic all or part of a regular or relating to holding of Board

meetings special meeting of the Board meetings by telephonic or
may be held by teleconference | electronic means

Dissent of N/A Addition of new dissent

Governor provisions

Audit Committee | N/A Addition of new requirements
relating to the auditor and
audit committee of the Board

Governor N/A Addition of new requirements

Consent relating to consent of Governor
to serve as a Governor

Non-Delegable N/A Addition of new limitations on

Board Business

powers the Board may
delegate to officers

Conflict of
Interest

Sets out the requirements for
disclosures of conflicts of
interest

Replacement of existing
conflict of interest provisions
with new conflict-of-interest
requirements

Standard of care

N/A

Addition of standard of care to
be met by directors and
officers in exercising their
powers and discharging their
duties

Indemnification

Sets out indemnification of
Governors and officers
(reflective of the indemnity
provisions in the OCA)

Replacement of existing
indemnity provisions with new
modernized provisions that
reflect indemnity provisions in
ONCA
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A high-level summary of certain key changes not related to ONCA is provided below:

Existing By-Laws

Proposed By-Laws

Notice period for
special Board

Notice of each special
meeting to be delivered not

Notice of each special
meeting to be delivered at

meetings less than 3 days before the | least 48 hours prior
meeting

Agenda for Board Sets out matters relatingto | Removed and put into the

meetings agenda and order of Transitional Terms of

business for Board meetings

Reference

Board meeting

Sets out matters relating to

Removed and put into the

procedures procedures and conduct of | Transitional Terms of
Board meetings Reference
Equality of votes All questions to be decided | All questions to be decided

at any meeting of the Board
of Governors shall be
decided by a majority of the
votes of the Governors
present. If there is an
equality of votes, the Chair
shall have a second or
casting vote.

at any meeting of the Board
of Governors shall be
decided by a majority of the
votes of the Governors
present. If there is an
equality of votes, the motion
is deemed to be defeated.

Functions, Duties,
Responsibilities and
Powers of Board
Committees

The functions, duties,
responsibilities and powers
of any committee
established by By-Law or
resolution of the Board shall
be as defined in such By-
Law or resolution

Expansion to reflect that
may also be defined in
Board-approved terms of
reference or charter

Procedures at
committee meetings

Sets out matters relating to
procedures of Board
committee meetings

Removed and put into the
Transitional Terms of
Reference

Executive Committee
Terms of Reference

Sets out the terms of
reference for Executive
Committee

Removed and put into the
Transitional Terms of
Reference

Nomination and
election/appointment
procedures

Two members of the full-
time non-academic staff of
York University shall be

Change from Board
Executive Committee to
Governance and Human
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appointed or elected to be
members of the Board under
nomination and
election/appointment
procedures to be
determined and
administered by the Board
Executive Committee

Resources Committee

Selection of alumni
External Governors

Two York University alumni
shall be appointed or
elected by the York
University Alumni Board to
be members of the York
University Board of
Governors

Change to the alumni
Governors are proposed by
the Alumni Board and
elected by a majority of the
Board at a meeting

Number of external

Governors proposed
by Governance and

HR Committee

There shall be up to 24
external members: 2 alumni
and 22 persons proposed by
Governance and HR
Committee

Change to clarify that it is 2
alumni and up to 22 persons
proposed by Governance
and HR Committee

Appointment of
Board Members

Silent

Addition to clarify that
nomination and
election/appointment
procedures for Governors
shall be determined and
administered by the
Governance and Human
Resources Committee.
Once a Governor in the
category of internal or
external Governors is
elected or appointed by the
authorized body (e.g.
Senate, Student Senator
Caucus, etc.) a resolution of
the Governors shall be
passed at a meeting of the
Board to elect and confirm
such Governors

Filling Vacancies re:

Should a vacancy arise on

Change to clarify
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internal Governors

the Board in the category of
internal members of the
Board, the authorized body
thereunder shall appoint a
person to fill such vacancy
for the unexpired term of the
internal member of the
Board who vacated that
position

requirement that a
resolution of the Board is
required to elect and
confirm interim internal
governors

Vacation of office

Office of a member of the
Board is vacated upon
resolution of the Board

Change to automatic
vacancy (i.e. Board
resolution no longer
required, except where
removal is by a resolution
passed by 2/3s of the votes
cast at a meeting of the
Board)

Limit on
Reappointment

The Board may reappoint a
member to successive terms
of membership; however,
continuous membership
shall not exceed a total of 12
years.

(See also the Guideline on
the Term of External
Members of the Board of
Governors, Appendix 1 re:
external nominee appointed
for four-year term with
availability of renewal for
one further four-year term)

Internal governors may not
serve successive terms and
must wait 1 year before

reapplying.

External governors cannot
serve more than 8
consecutive years.

An individual cannot serve
as either an internal or
external governor once
served a total of 8 years as
either internal or external
governor
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Section 2, Ontario Regulation 4/01 under the Charities Accounting Act (Ontario)
(“O.Reg 4/01”)*

AUTHORIZATION TO INDEMNIFY

2. (1) In the circumstances and subject to the restrictions set out in this section, an
executor or trustee and, if the executor or trustee is a corporation, each director or

officer of the corporation may be indemnified for personal liability arising from their
acts or omissions in performing their duties as executor, trustee, director or

officer. 0. Reg. 4/01,s. 2 (1).

(2) An executor, trustee, director or officer cannot be indemnified for liability that
relates to their failure to act honestly and in good faith in performing their
duties. O.Reg. 4/01,s. 2 (2).

(3) In the circumstances and subject to the restrictions set out in this section,
insurance may be purchased to indemnify the executor, trustee, director or officer for
the personal liability described in subsection (1). O. Reg. 4/01, s. 2 (3).

(4) The terms of the indemnity or insurance policy must not impair a person’s right to
bring an action against the executor, trustee, director or officer. 0. Reg. 4/01, s. 2 (4).

(5) The executor or trustee or, if the executor or trustee is a corporation, the board of
directors of the corporation shall consider the following factors before giving an
indemnity or purchasing insurance:

1. The degree of risk to which the executor, trustee, director or officer is or may be
exposed.

2. Whether, in practice, the risk cannot be eliminated or significantly reduced by
means other than the indemnity or insurance.

3. Whether the amount or cost of the insurance is reasonable in relation to the risk.

4. Whether the cost of the insurance is reasonable in relation to the revenue
available to the executor or trustee.

5. Whether it advances the administration and management of the property to give
the indemnity or purchase the insurance. O.Reg. 4/01, s. 2 (5).

1 https://www.ontario.ca/laws/regulation/010004
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(6) The purchase of insurance must not, at the time of the purchase, unduly impair the
carrying out of the religious, educational, charitable or public purpose for which the
executor or trustee holds the property. O. Reg. 4/01, s. 2 (6).

(7) No indemnity shall be paid or insurance purchased if doing so would result in the
amount of the debts and liabilities exceeding the value of the property or, if the
executor or trustee is a corporation, render the corporation insolvent. O. Reg. 4/01,
s.2 (7).

(8) The indemnity may be paid or the insurance purchased from the property to which
the personal liability relates and not from any other charitable property. O. Reg. 4/01,
s.2(8).

(9) If the executor, trustee, director or officer is deceased, the indemnity or the
proceeds of the insurance may be paid to his or her estate. 0. Reg. 4/01,s. 2 (9).
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YORK

UNIVERSITE
UNIVERSITY

Board of Governors

Memorandum

To: Board of Governors

From: Rhonda Lenton, President & Vice-Chancellor
Date: 25 June 2024

Subject: Appointment of a Mid-Term Interim Officer of the University

In accordance with the authority vested in the President of the University on November
27,2023, by resolution of the Board of Governors pursuant to Sections (13)(2)(d) and
(10)(c) of the York University Act (1965), and as required under resolution, the
President hereby reports to the Board the following Mid-Term Interim Appointment of
an Officer of the University:

The appointment of Michele Johnson, Interim Dean, Faculty of Liberal Arts &
Professional Studies, from 1 July, 2024 through 30 August, 2024.

e As part of the renewal of the term of office of the Dean of the Faculty of Liberal
Arts & Professional Studies’s Dean McMurtry’s, administrative leave was agreed
for a period of two months to start on 1 July, 2024. Michele Johnson is currently
the Associate Dean, Students at LA&PS and, after consultation with the Provost,
was selected to replace the Dean during the aforementioned administrative
leave.
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Integrated Resource Plan 2023-24

Annual Evaluation - Division of the President - President & Vice President Committee - Community - Plan ID: 1573

27 Actions/Strategies Breakdown by UAP Priority

I 1. 21st Century Learning
I 2. Knowledge for the Future
4 [/ 3. From Access to Success
4. Advancing Global Engagement

1 I 5. Working in Partnership
Il 6. Living Well Together
7. Answering the Call

3

17 Obijectives
v

27 Actions/Strategies
\ 4
Completed On Track Progressing Discontinued Not Evaluated Not On Track

5 16 0 0 0
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Integrated Resource Plan 2023-24

Annual Evaluation - Division of the President - President & Vice President Committee - Community - Plan ID: 1573

1. 21st Century Learning
1.1 Advance the future of higher education.

Action/Strategy:
1.1.1 Establish York’s School of Medicine.

Expected outcome(s)
Successful establishment of a high-quality, accredited medical education program
to meet the needs of the province.

Action/Strategy:

1.1.2 Complete the renewal process for Glendon.

Expected outcome(s)
A sustainable and thriving Glendon Campus.

Action/Strategy:
1.1.3 Open Markham Campus by Spring 2024.

Expected outcome(s)
Modern and accessible campus featuring programs focused on technology and
entrepreneurship.

Action/Strategy:

1.1.4 Advance curriculum to meet the talent needs of the future.

Expected outcome(s)

Dynamic and relevant educational offerings that meet the evolving needs of
students, industry, and society. Students are equipped with the knowledge, skills,
and competencies necessary for success in a rapidly changing world.

1.2 Diversify how we teach.

Action/Strategy:

1.2.1 Advance pedagogical innovation and proactively anticipate the future of
learning.

Expected Outcome(s)
Enhanced access and extended reach, heightened engagement and enriched
learning experiences, and increased flexibility and convenience for students.

2 0of 10 Report date: 6/21/2024 Evaluation Status:

® Completed @ On Track

Measures/Metrics/Milestones:

Qualitative Update(s)
e Provincial approval and provision of funding for York to move forward with
establishment of a School of Medicine
e Approval through Senate and Board processes to establish a School of
Medicine

Measures/Metrics/Milestones:

Metrics
¢ Glendon - Enrolment
¢ Glendon - Retention Rate
* Glendon - Graduation Rate

Qualitative Update(s)
*  Renewal process for Glendon

Measures/Metrics/Milestones:

Qualitative Update(s)
*  Highlight progress made

Measures/Metrics/Milestones:

Metrics
e OSAP Supported Micro-Credentials at York (Enrolments; Offerings)
e Undergraduate Employment Rate (2 years; 6 months)

Qualitative Update(s)

* Newly developed programs and major modifications
*  New micro-credentials

Measures/Metrics/Milestones:

Metrics
¢ Course Offerings -Blended/Hybrid, Online, and Hyflex

Qualitative Updates(s)
*  APPRC-ASCP Task Force On The Future of Pedagogy
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Annual Evaluation - Division of the President - President & Vice President Committee - Community - Plan ID: 1573
2. Knowledge for the Future

2.1 Strengthen Research Excellence.

Action/Strategy: Measures/Metrics/Milestones: Annual:  Responsible Lead:
2.1.2 Identify interdisciplinary areas of strategic importance to the University and  Metrics . VPRI
strengthen existing areas to enhance research outcomes and impact. e Large-Scale Grant Applications

e  large-Scale Grant Awards
Expected Outcome(s)

Enhanced global recognition of York's research leadership and sustained growth in  Qualitative Update(s)

institutional research productivity. *  Research outcomes and impact
* Highlight increased University support for large scale grant development
Action/Strategy: Measures/Metrics/Milestones: Annual: Responsible Lead:
2.1.1 Develop and execute the strategy for implementing the 2023-2028 Strategic Metrics o VPRI
Research Plan (SRP). e Research Grant Success Rate
e Research Income from External Sponsors
Expected Outcome(s) e Research Publications

Strengthened research excellence at the University.

Qualitative Update(s)
e Strategic Research Plan (SRP), including Markham Campus Research

Strategy
Action/Strategy: Measures/Metrics/Milestones: Annual: Responsible Lead:
2.1.3 Create an environment that fosters research excellence by enhancing Qualitative Update(s) o VPRI
research services, fostering increased collaboration with Faculties, and establishing *  Research Commons: highlight improvements to Research Services to
Research Commons 2.0. support this action (e.g., implementation of new software systems)

Expected Outcome(s)
As a result of enhanced research services, York's researchers are empowered to
reach their full potential, leading to increased research productivity and impact.

30f 10 Report date: 6/21/2024  Evaluation Status: @ Completed @ OnTrack 44 Progressing @ NotOnTrack € Discontinued Not Evaluated YORKu
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Annual Evaluation - Division of the President - President & Vice President Committee - Community - Plan ID: 1573

2. Knowledge for the Future

2.2 Enhance the impact of research by actively encouraging and fostering innovation.

Action/Strategy:

2.2.1 Develop and execute York’s Research Innovation Strategy and Annual
Commercialization Plan to foster a vibrant innovation ecosystem, with a focus on
cultivating research partnerships, enhancing knowledge mobilization, driving
commercialization, and promoting entrepreneurship.

Expected Outcome(s)

*  Strong collaborations with industry partners and social organizations
resulting in joint projects, knowledge exchange, technology transfer, and
increased commercialization opportunities.

* Enhanced entrepreneurial, innovation, and knowledge mobilization skills
of York researchers and students through training and mentorship
programs.

* Increased entrepreneurial opportunities, resulting in enhanced support of
startups, spin-off companies, and innovative ventures that contribute to
economic growth and job creation.

3. From Access to Success

Measures/Metrics/Milestones:

Metrics

e Entrepreneur Talks and Workshops

e  Start-Up Revenue

e Start-Up Ventures Applied

e  Commercialization at Innovation York

e Collaborative Projects and External Partners Engaged
Qualitative Update(s)

*  Research Innovation Strategy implementation

¢ Annual Commercialization Plan

e Research collaboration s with industry (e.g. YSpace activities)

3.1 Strengthen Strategic Enrolment Management (SEM) through improved coordination and integration.

Action/Strategy:

3.1.1 Action the Strategic Enrolment Management Plan.
Expected Outcome(s)
An enhanced educational journey characterized by streamlined and personalized

recruitment processes, smooth enrolment transitions, and effective retention
strategies resulting in increased student engagement, persistence, and graduation.

4 of 10 Report date: 6/21/2024  Evaluation Status: @& Completed

Measures/Metrics/Milestones:

Metrics
e Student Representation at York (Census)
e Undergraduate Application Conversion Rate — Offer to Acceptance
*  Graduate Application Conversion Rate — Offer to Acceptance
* Undergraduate Application Conversion Rate — Acceptance to Enrolment
e Graduate Application Conversion Rate — Acceptance to Enrolment
*  Enrolment Target vs Actual
*  School of Continuing Studies — Enrolment
e Undergraduate Retention Rate
e  Student Headcount
* International Student Population
*  Conferred Credentials
¢ International Representation of Student Body
e  Out-of-province Student Population
e Qut-of-Province Breakdown — Student Population
e  Rural Student Population
*  First Generation Students
¢  OSAP Recipients
Qualitative Update(s)
Highlight deliverables of new SEM structure:
*  Enrolment Strategy

@® OnTrack 45 Progressing @ NotOnTrack @ Discontinued

Annual: Responsible Lead:

@ VPRI
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3. From Access to Success

3.2 Enhance the student experience.

Action/Strategy: Measures/Metrics/Milestones:
3.2.1 Execute the Student Services Plan, with a focus on student success and Metrics
retention factors. e Undergraduate Bursaries and Scholarships

e NSSE: Campus Environment, Quality of Interactions (First Year)
Expected Outcome(s) e NSSE: Campus Environment, Quality of Interactions (Senior Year)
An integrated and comprehensive framework that supports students throughout e NSSE: Learning with Peers, Collaborative Learning (First Year)
their educational journey, facilitating their success, well-being, and engagement. «  NSSE: Learning with Peers, Collaborative Learning (Senior Year)

Qualitative Update(s)

Targeted Retention Initiatives

Action/Strategy: Measures/Metrics/Milestones:

3.2.2 Enhance the digital environment to optimize students' experience, including Qualitative Update(s)

the successful completion of the Students System Renewal Program (SSRP).

Completion and deployment of:

Expected Outcome(s) .
Processes and technology systems that work together to improve the student .
experience and ensure that staff and faculty have the tools they need to effectively .
perform their administrative and academic work. .

4, Advancing Global Engagement

4.1 Foster and enhance global engagement.

Constituent Relationship Management (CRM)

Enterprise Integration Platform (EIP)

Identity and Access Management (IAM)

Next Generation Student Information System (NextGen SIS)

York-Facilitated Global Learning Opportunities

International Co-Authored Publications

Full-Time Faculty with International Degrees

NSSE: Overall Quality, Educational Experience, Visa Students (First Year)
NSSE: Overall Quality, Educational Experience, Visa Students (Senior Year)

Action/Strategy: Measures/Metrics/Milestones:
4.1.1 Implement the Internationalization and Global Engagement Strategy through Metrics

a focus on expanding inclusive global and intercultural learning, enhancing the .

experience of international students, engaging in global research and innovation, .

and elevating global stewardship, partnerships, profile, and impact. .

Expected Outcome(s) .

Achieved international recruitment and retention goals. Strengthened presence .

and reputation on the global stage; a diverse and inclusive environment that

Alumni Chapters and Networks Worldwide

prepares students for a globally interconnected world. Qualitative Updates(s)

Progress on the implementation of the Internationalization and Global
Engagement Strategy

Progress on updated international recruitment strategy

Global Network Learning (GNL) opportunities

5 of 10 Report date: 6/21/2024  Evaluation Status: @ Completed @ OnTrack 46 Progressing @ NotOnTrack € Discontinued
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5. Working in Partnership

5.1 Strengthen partner engagement.

Action/Strategy: Measures/Metrics/Milestones: Annual:  Responsible Lead:
5.1.2 Refresh and expand Impact - The Campaign for York University, deepening Metrics . VPADV, President,
engagement with our global alumni network. e Alumni Engagement Deans

e Active Alumni
Expected Outcome(s) *  The Impact Campaign
Increased philanthropic support, stronger connections with alumni worldwide, and
amplified impact of York University's initiatives and programs on a global scale. Qualitative Update(s)

*  Update on The Campaign for York
e Advancement CRM implementation

Action/Strategy: Measures/Metrics/Milestones: Annual: Responsible Lead:
5.1.1 Implement the Partner Engagement Plan with a focus on expanding and Qualitative Update(s) o President, PVP
nurturing a strong network of external partners. e External Partner Engagement initiatives

Expected Outcome(s)
Strengthened partner engagement, leading to increased collaboration, knowledge
sharing, and collective action to address global challenges.

6. Living Well Together

6.1 Enhance community engagement, collaboration, and active participation among faculty and staff.

Action/Strategy: Measures/Metrics/Milestones: Annual: Responsible Lead:
6.1.1 Foster an open and transparent governance culture through initiatives Qualitative Update(s) . PVP

including enhanced budget consultations, a comprehensive policy review, and *  Participation rate in campus events and activities

enhanced faculty council support. *  Budget consultations

Expected Outcome(s)

Increased collaboration and meaningful interactions among faculty, staff, and
external stakeholders. The community will exhibit a greater sense of belonging,
inclusivity, and shared responsibility, leading to a more vibrant and connected
campus environment.

6.2 Foster stronger employee relations.

Action/Strategy: Measures/Metrics/Milestones: Annual:  Responsible Lead:
6.2.1 Continue to evolve and enhance change in York’s Labour Relations Strategy, Qualitative Update(s) VPEPC, Provost
focusing on provisions that promote and advance Equity, Diversity, and Inclusion. e  Labour Relations

Expected Outcome(s)

Decreased number of labour disputes, grievances, and conflicts, indicating a
proactive and collaborative approach to resolving issues through open dialogue,
mediation, and problem-solving.
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6. Living Well Together
6.3 Enhance Mino Bimaaddiziwin / The Good Life.

Action/Strategy: Measures/Metrics/Milestones: Annual:  Responsible Lead:
6.3.1 Operationalize the York University Decolonization, Equity, Diversity, and Metrics . VPEPC, PVP
Inclusion (DEDI) Plan and Indigenous Framework with a particular focus on *  Employment Equity Statistics

intensifying efforts to integrate human rights principles throughout the University. *  Decolonizing, Equity, Diversity, and Inclusion (DEDI) Training

Expected Outcome(s) Qualitative Update(s)

A more inclusive and equitable campus environment, enhanced diversity e Complete Indigenous Framework Review

representation, and the protection and promotion of human rights in all aspects of «  Complete DEDI Strategy Implementation Plan and Toolkit

university operations, policies, and practices. e Establish DEDI Council

e  DEDI Dashboard Development and Launch
6.4 Enhance Mental Health and Well-being Support for All Employees.

Action/Strategy: Measures/Metrics/Milestones: Annual:  Responsible Lead:
6.4.1 Implement mental health and wellbeing strategies, policies, and collective Qualitative Update(s) . VPEPC, Vice-Provost
actions that create supportive and empowering environments for all members of ¢ Update on the Mental Health and Well-Being Strategy Students

the community.

Expected Outcome(s)

A supportive and empowering work environment that prioritizes mental health,
leading to improved overall wellbeing, reduced stigma surrounding mental health,
increased access to resources and support, and enhanced resilience.

6.5 Renew human resources, virtual, and physical environment with inspiring and humane natural and built spaces that facilitate our teaching and
research activities.

Action/Strategy: Measures/Metrics/Milestones: Annual: Responsible Lead:
6.5.1 Renewal of deferred maintenance including Classrooms. Metrics . VPFA
e Classroom Upgrades
Expected Outcome(s) e Space Utilization
Improved overall condition and functionality of our facilities, ensuring a safe,
efficient, and well-maintained environment. Qualitative Update(s)

¢ Updates on deferred maintenance
e York Buildings Certified (LEED Gold, LEED Silver, Green Building Standards)
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6. Living Well Together

6.5 Renew human resources, virtual, and physical environment with inspiring and humane natural and built spaces that facilitate our teaching and

research activities.
Action/Strategy:

6.5.2 Maximize space utilization by evaluating occupancy rates and space
efficiency in classrooms, labs, offices, and other relevant areas to inform decisions
on space allocation, renovations, and new construction.

Expected Outcome(s)

Enhanced learning and research environments, improved facilities and
infrastructure, increased student engagement and success, and the ability to
attract and retain top talent.

Action/Strategy:

6.5.3 Enhance our virtual presence to offer compelling and intuitive ways to
connect with the University and build a broader, networked community of learning
and mentorship.

Expected Outcome(s)

A dynamic virtual environment, empowering individuals to connect, collaborate,
and thrive in their academic pursuits, personal growth, and professional
development, regardless of physical location or constraints.

Measures/Metrics/Milestones:

Annual:

Responsible Lead:

Metrics .

*  Space Utilization (see 6.5.1)

Qualitative Update(s)
e Capital Projects

6.6 Establish Culture of Service Excellence mindset of continuous improvement, professionalism, and a strong commitment to delivering exceptional

service to all.
Action/Strategy:

6.6.1 Execute on the Service Excellence Program.

Expected Outcome(s)

Streamlined and efficient administrative services that enhance user satisfaction,
optimize operational effectiveness, and contribute to a positive and service-
oriented environment across the University.

8 0f 10 Report date: 6/21/2024  Evaluation Status: @& Completed

Measures/Metrics/Milestones: Annual:
Qualitative Update(s) (/]
e EA/Digital Transformation roadmap which includes investments in research
enablement/data management, HR and finance platforms, data and
analytics, cybersecurity, low-code development, Generative Al, and
building automation
e  New Virtual Desktop Infrastructure (VDI) Service
¢ RAC classroom website
* Al Enablement:
*  Complete three prototypes that enable knowledge management
*  Support and enhancement of SAVY
* Update on the Cross Disciplinary Al Roundtable
Measures/Metrics/Milestones: Annual:

VPFA

Responsible Lead:
VPFA

Responsible Lead:

Qualitative Update(s)

*  Cost Savings (reductions in administrative expenses, operational costs, or
overhead expenses due to streamlined processes, reduced duplication, and
economies of scale)

e Quality Improvement (user satisfaction rating)

*  Process improvements

*  Finance Business Partner Model

@® OnTrack 49 Progressing @ NotOnTrack & Discontinued
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6. Living Well Together

6.7 Establish a distinct and unique identity for York University that sets us apart from other institutions, highlighting our unique strengths, values, and
contributions to positive change.

Action/Strategy: Measures/Metrics/Milestones: Annual:  Responsible Lead:
6.7.1 Develop and implement targeted branding and communication strategies Metrics . CCMO, President,
that effectively showcase York University's differentiation, strengthen reputation e Times Higher Education (THE) World University Ranking Provost
building efforts, enhance cohesiveness and connection, and align the brand with e Times Higher Education (THE) Impact Ranking
the needs of faculties. e Times Higher Education (THE) Subject Ranking
e Quacquarelli Symonds (QS) World University Ranking
Expected Outcome(s) e Quacquarelli Symonds (QS) World University Rankings: Sustainability
Increased recognition and visibility, resulting in enhanced reputation and .

Quacquarelli Symonds (QS) Subject Rankings
e Maclean's Rankings — Comprehensive
*  Maclean's Rankings — Reputation

perception among stakeholders, including prospective students, faculty, industry
partners, and funding agencies.

Qualitative Update(s)
*  Branding and communication strategy outcomes

6.8 A Comprehensive Strategic Plan advancing the Mission and Vision of the University.

Action/Strategy: Measures/Metrics/Milestones: Annual:  Responsible Lead:
6.8.1 Enhanced planning and prioritization to ensure optimal alignment of Qualitative Update(s) o PVP, VPFA
resources with priorities. *  Progress on Asset Management Strategy

¢ SHARP 2.0

Expected Outcome(s)
Improved financial efficiency through effective allocation and utilization of our
assets in compliance with MCU Financial Health Indicators.

Action/Strategy: Measures/Metrics/Milestones: Annual:  Responsible Lead:
6.8.2 Advance the Campus Strategy and Vision of York, incorporating key findings  Qualitative Update(s) President, VPFA, YUDC
and insights into the institution's long-term plans. *  Progress on Campus Vision and Strategy

Expected Outcome(s)

A transformed and thriving campus environment; campus remains adaptable to
future challenges and opportunities, positioning York University as a leading
institution with a campus environment that supports excellence in teaching,
research, and community engagement.
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7. Answering the Call
7.1 Strengthen York’s impact on the UN Sustainable Development Goals (SDGs) Challenge.

Action/Strategy: Measures/Metrics/Milestones: Annual:  Responsible Lead:

7.1.1 Develop and implement a new Sustainability Framework and Strategy. Qualitative Update(s) . President, VPRI, VPFA
*  Progress on Sustainability Strategy and Framework

Expected Outcome(s) e Answering the Call highlights

A roadmap to guide the University's efforts in achieving a more sustainable and *  Net Zero update

environmentally responsible campus, while contributing to broader global climate

action.
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President and Vice Presidents Group (PVP)
2023-24 Integrated Resource Plan (IRP)

The Measuring Success Report evaluates our university's performance against the objectives set forth in the University
Academic Plan (UAP) 2020-2025 for the 2023-24 period. This report provides a critical review of our academic and
strategic initiatives, using both quantitative and qualitative metrics to gauge our progress.

Highlights of the Report

1. Objective-specific Metrics: Each strategic goal from our UAP is matched with corresponding quantitative and

qualitative measures, offering a view of our achievements.

2. Outcome Presentation: The outcomes are detailed through quantitative data and qualitative insights, providing a

comprehensive perspective of our performance.

Performance Summary
The Appendix offers a comparative analysis against historical data, revealing areas where the university has excelled or
where it may require further strategic focus.

Performance Assessment
This report serves not only as a reflection of past actions but also as a guidepost for future decisions, including the
development of York’s 2025-2030 University Academic Plan.




2023-24 MEASURING SUCCESS: OVERVIEW

59 quantitative updates and 30 qualitative updates

1. 21st Century Learning

Metrics

1.1. Advance the Future of Higher Education
¢ Glendon Enrolment
e Glendon Retention
e Glendon Graduation Rate
e Ontario Student Assistance Program (OSAP) Supported Micro-Credentials at York
e Undergraduate Employment Rate (2 Years and 6 Months)

1.2. Diversify How We Teach
e Course Offerings (Blended/Hybrid, Online, and Hyflex)

Qualitative Updates

1.1. Advance the Future of Higher Education
e Provincial approval and provision of funding for York to move forward with establishment of a School of Medicine.
e Approval through Senate and Board processes to establish a School of Medicine.
e Renewal process for Glendon
e Markham Campus
¢ Newly developed programs and major modifications

1.2. Diversify How We Teach
e APPRC-ASCP Tack Force on the Future of Pedagogy

2. Knowledge for the Future
Metrics
2.1. Strengthen Research Excellence
e Research Grant Success Rate
e