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Pursuing impact that matters

- Expanding access and opportunities for students
- Improving the student experience, with high quality programs, 

flexible pathways to completion
- Setting students up for success in their academic studies, for 

careers and as engaged citizens
- Generating knowledge and applying knowledge for humanity 

and for the planet
- Promoting health and well-being (e.g., social, economic, 

cultural) in ways that enhance the relevance (i.e., value) of the 
University 

Making Positive Change: Underlying Principles for the University
York University is shaping the future of higher education and promoting the 

health and well-being of the communities we serve
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(as presented May 24, 
2024)

 

Operating 
Budgets

2024-25 2025-26 2026-27  Total Budget for  
Budget Budget Budget 2024-25 to 2026-27

Operating revenues
Government operating grants (note 1) 325.1             328.8             335.8             989.7                                    
Student fees 794.1             860.0             942.1             2,596.3                                

Grants and student fees subtotal (note 2) 1,119.2         1,188.8         1,277.9         3,585.9                                
Funding from donations, endowments, & trusts 9.8                  9.3                  9.0                  28.2                                       
Investment income 26.1                17.8                13.8                57.8                                       
Other recoveries 43.9                43.2                44.3                131.3                                    
Total operating revenues 1,199.0         1,259.1         1,345.0         3,803.1                                

Preliminary enrolment shortfalls on 2023-24 and Fall 2024 intakes (56.6)              (56.3)              (51.9)              (164.8)                                   
Enrolment contingencies (note 3) (20.0)              (19.0)              (21.0)              (60.0)                                     

Total operating revenues, net of enrolment contingencies 1,122.4         1,183.8         1,272.1         3,578.3                                

Operating expenditures
Salaries and wages 690.4             706.8             725.4             2,122.6                                
Employee benefits 182.6             186.9             191.4             560.9                                    
Operating costs 174.6             172.6             181.7             528.9                                    
Scholarships and bursaries 94.9                98.8                102.1             295.8                                    
Taxes and utilities 24.1                23.8                24.7                72.6                                       
Interest on long-term debt 25.8                26.0                26.3                78.2                                       
Total operating expenditures before other items 1,192.3         1,215.0         1,251.7         3,659.0                                

Estimate for wage reopener 50.9                54.0                57.0                161.9                                    
Financial sustainability projects under development (30.0)              (80.0)              (90.0)              (200.0)                                   

Total operating expenditures 1,213.2         1,189.0         1,218.7         3,620.9                                

In year surplus/(deficit) for operating fund, before transfers (90.8)              (5.1)                 53.4                (42.6)                                     

Transfers to restricted funds
Transfers to capital fund (37.3)              (30.7)              (35.7)              (103.7)                                   
Transfers to ancillary fund (3.2)                 (3.4)                 (3.4)                 (10.0)                                     
Transfers to other funds (0.7)                 (0.7)                 (0.8)                 (2.2)                                        
Total transfers to restricted funds (41.3)              (34.8)              (39.9)              (115.9)                                   

In year surplus/(deficit) for operating fund (132.0)            (39.9)              13.4                (158.5)                                   
Opening accumulated surplus/(deficit) for operating fund 107.9             (24.1)              (64.0)              107.9                                    
Closing accumulated surplus/(deficit) for operating fund (24.1)              (64.0)              (50.6)              (50.6)                                     

Note 1:  Operating grants include estimated funding from new Postsecondary Sustainability Fund.
Note 2:  Tuition revenues adjusted for tuition freeze extension through to 2026-27.
Note 3:  Enrolment contingencies include contingency for loss tuition revenue due to labour disruption for 2024-25, and contingency for missed enrolment 
targets for 2025-26 and the flow through impact for 2026-27.
Note 4:  Does not include any investment in emerging opportunities.

Total Operating budget
($ millions)



Update on External Context
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$Millions 2024-25
Forecast

2025-26
Forecast

2026-27
Forecast

Total 
2024-25 to 

2026-27

Board approved budgeted surplus (deficit) (132.0) (39.9) 13.4 (158.5)
Enrolment Variance Analysis (Actual/forecast to budget)

1. Final Summer 2024 enrolments 9.8 (0.8) (0.3) 8.7

2. Variance from planned enrolment for Fall/Winter 2024-25
    (including budgeted enrolment contingencies)

(22.5) (3.1) 9.7 (15.9)

3. Revised Intake Targets for 2025/26 and 2026/27 (52.1) (74.9) (27.0)

4. Impact of revised modelling assumptions including course 
load and retention parameters (5.9) (12.0) (16.2) (34.1)

Total lower than budgeted revenue in year (18.6) (68.0) (81.7) (168.3)

2023-24 tuition revenue recognized in 2024-25** 31.6 31.6

Higher investment income than budgeted 8.0 8.0

Total variance against budget 21.0 (68.0) (81.7) (128.7)
New Projected deficit (111.0) (107.9) (68.3) (287.2)

Revenue Variance against Budget (assuming no new government funds, no tuition fee 
increases, and no further expenditure reductions or revenue growth) 
(November 15, 2024)

**Resulting from CUPE 3903 strike impact on course delivery
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Faculties
Budgeted 
Revenue 
($M)

2024-25 & 
2025-26

2025-26 
Approved

(B)

Faculties
 Budgeted Revenue 

(net of TSA) 
 Budgeted Revenue 

(net of TSA) 
 Budgeted Revenue 

(net of TSA) 
AMPD 47.5                                        50.3                                     40.5                                     
Environmental & Urban Change 12.7                                        13.5                                     12.7                                     
Faculty of  Science 77.3                                        84.6                                     74.9                                     
Faculty of Education 26.9                                        27.5                                     26.6                                     
Faculty of Health 148.6                                     154.7                                  136.1                                  
Glendon College 20.0                                        21.7                                     18.4                                     
Lassonde School of Engineering 105.7                                     115.3                                  106.1                                  
Liberal Arts & Professional St 317.5                                     341.5                                  265.8                                  
Osgoode Hall Law School 52.6                                        54.9                                     51.2                                     
Schulich School of Business 116.6                                     125.4                                  113.6                                  
Total Faculties 925.4                                     989.3                                  846.0                                  

 Contingency for enrolment shortfalls (2023-24 
& 2024-25 F/W intakes) (56.6)                                      (56.3)                                   -                                             
Contingency due to IRCC impact (20.0)                                      (19.0)                                   -                                             

(76.6)                                      (75.3)                                   -                                             
Net Budgeted Revenue 848.8                                     914.0                                  846.0                                  

 2024-25 
Approved

(A) 

 2025-26 
(DRAFT)

(C) 

*Note: as of Sept 2024, York is tracking $18.6M actual lower than budget for enrolment revenue in 2024-25


Summary

				2024-25 
Approved
(A)								2025-26 
Approved
(B)		2025-26 
(DRAFT)
(C)						variance YOY
(C) - (A)				% Change YOY		Change
2025-26

		Faculties		Budgeted Revenue 
(net of TSA)		Interfaculty Teaching		Budgeted Revenue 
(net of interfaculty teaching)				Budgeted Revenue 
(net of TSA)		Budgeted Revenue 
(net of TSA)		Budgeted Interfaculty Teaching		Budgeted Revenue 
(net of interfaculty teaching)		Budgeted Revenue by Faculty 
(net of TSA)		Budgeted Revenue 
(net of interfaculty teaching)		Budgeted Revenue 
(net of TSA)

		AMPD		47.5		1.6		49.1				50.3		40.5		2.1		42.7		(7.0)		(6,455,453)		-15%		(9.7)

		Environmental & Urban Change		12.7		0.3		13.0				13.5		12.7		0.3		12.9		(0.0)		(24,290)		-0%		(0.8)

		Faculty of  Science		77.3		13.4		90.8				84.6		74.9		11.3		86.3		(2.4)		(4,510,165)		-3%		(9.6)

		Faculty of Education		26.9		(1.3)		25.6				27.5		26.6		(1.2)		25.4		(0.2)		(176,058)		-1%		(0.9)

		Faculty of Health		148.6		(12.9)		135.7				154.7		136.1		(11.8)		124.3		(12.5)		(11,313,054)		-8%		(18.6)

		Glendon College		20.0		0.2		20.2				21.7		18.4		(0.1)		18.2		(1.6)		(1,931,393)		-8%		(3.3)

		Lassonde School of Engineering		105.7		(7.0)		98.7				115.3		106.1		(7.5)		98.6		0.4		(107,828)		0%		(9.2)

		Liberal Arts & Professional St		317.5		8.3		325.8				341.5		265.8		9.8		275.5		(51.7)		(50,277,717)		-16%		(75.7)

		Osgoode Hall Law School		52.6		0.0		52.6				54.9		51.2		0.0		51.2		(1.4)		(1,388,366)		-3%		(3.7)

		Schulich School of Business		116.6		(2.6)		114.0				125.4		113.6		(2.8)		110.8		(3.0)		(3,207,722)		-3%		(11.7)

		Total Faculties 		925.4		(0.0)		925.4		-		989.3		846.0		0.0		846.0		(79.4)		(79,392,046)		-9%		(143.3)

																		strike impact contingency

		Contingency for enrolment shortfalls (2023-24 & 2024-25 F/W intakes)		(56.6)								(56.3)		-				25% decline fo rIRCC

		Contingency due to IRCC impact 		(20.0)								(19.0)		-

				(76.6)		-		-		-		(75.3)		-

		Net Budgeted Revenue		848.8		(0.0)		925.4		-		914.0		846.0		0.0		846.0		2.8









Main 2026

						2025-26 Budget

						Budgeted Revenue (ECR & Others)		SHARP Revenue		Net Inter-faculty Teaching		TSA		Total SHARP Revenue (Net of TSA & Inter-faculty)		Shared services & GI 		Scholarships & Bursaries		Net contribution to University Fund				Vlookup value on SS projection & Budget model				30% SHARP Revenue (Net of TSA including Net Inter-faculty)		Current calculation of SS & GI over 30%		35% SHARP Revenue (Net of TSA including Net Inter-faculty)		Current calculation of SS & GI over 35%		30% SHARP Revenue (Net of TSA )

		AMPD		AMPD		ERROR:#VALUE!		41,217,855.89		2,144,498.53		(680,942.61)		42,681,411.81		(22,181,079.86)		(1,730,988.86)		(3,596,086.87)				AMPD		-52%		(12,804,423.54)		(9,376,656.32)		(14,938,494.13)		(7,242,585.73)		(12,161,073.98)		(10,020,005.88)		643,349.56

		EUC		Environmental & Urban Change		ERROR:#VALUE!		12,818,533.96		276,220.71		(145,907.96)		12,948,846.71		(6,533,572.06)		(412,078.21)		(1,008,041.15)				EUC		-50%		(3,884,654.01)		(2,648,918.04)		(4,532,096.35)		(2,001,475.71)		(3,801,787.80)		(2,731,784.26)		82,866.21

		Science		Faculty of  Science		ERROR:#VALUE!		76,033,857.33		11,311,625.96		(1,093,862.34)		86,251,620.95		(35,218,474.10)		(2,926,210.96)		(6,843,353.91)				Science		-41%		(25,875,486.29)		(9,342,987.82)		(30,188,067.33)		(5,030,406.77)		(22,481,998.50)		(12,736,475.61)		3,393,487.79

		Education		Faculty of Education		ERROR:#VALUE!		27,238,844.09		(1,228,037.41)		(592,048.98)		25,418,757.70		(12,354,352.75)		(1,349,507.30)		(2,311,051.54)				Education		-49%		(7,625,627.31)		(4,728,725.44)		(8,896,565.19)		(3,457,787.55)		(7,994,038.53)		(4,360,314.21)		-   368,411.22

		Health		Faculty of Health		ERROR:#VALUE!		138,857,880.88		(11,775,645.43)		(2,741,450.57)		124,340,784.88		(55,432,536.07)		(6,455,891.89)		(10,174,000.37)				Health		-45%		(37,302,235.46)		(18,130,300.61)		(43,519,274.71)		(11,913,261.36)		(40,834,929.09)		(14,597,606.98)		-   3,532,693.63

		Glendon		Glendon College		ERROR:#VALUE!		18,747,000.77		(127,908.71)		(373,738.50)		18,245,353.56		(12,295,267.43)		(898,369.55)		(1,602,760.40)				Glendon		-67%		(5,473,606.07)		(6,821,661.37)		(6,385,873.74)		(5,909,393.69)		(5,511,978.68)		(6,783,288.75)		-   38,372.61

		Lassonde		Lassonde School of Engineering		ERROR:#VALUE!		107,640,989.86		(7,517,945.76)		(1,540,808.57)		98,582,235.53		(32,457,469.90)		(3,075,288.22)		(6,956,231.61)				Lassonde		-33%		(29,574,670.66)		(2,882,799.24)		(32,457,469.90)		- 0		(31,830,054.39)		(627,415.51)		-   2,255,383.73

		LAPS		Liberal Arts & Professional St		ERROR:#VALUE!		270,496,831.98		9,750,944.03		(4,722,264.20)		275,525,511.80		(105,409,967.97)		(11,292,765.62)		(23,860,535.81)				LAPS		-38%		(82,657,653.54)		(22,752,314.43)		(96,433,929.13)		(8,976,038.84)		(79,732,370.33)		(25,677,597.64)		2,925,283.21

		Osgoode		Osgoode Hall Law School		ERROR:#VALUE!		51,473,118.19		12,248.52		(281,517.40)		51,203,849.31		(12,281,623.28)		(802,022.67)		(4,616,929.67)				Osgoode		-24%		(12,281,623.28)				(12,281,623.28)		- 0		(15,357,480.24)

		Schulich		Schulich School of Business		ERROR:#VALUE!		115,076,027.46		(2,846,000.44)		(1,431,762.84)		110,798,264.17		(24,019,869.89)		(2,134,604.17)		(9,104,442.96)				Schulich		-22%		(24,019,869.89)				(24,019,869.89)		- 0		(34,093,279.38)

				Total Faculties 		ERROR:#VALUE!		859,600,940.40		0.00		(13,604,303.97)		845,996,636.42		(318,184,213.31)		(31,077,727.45)		(70,073,434.30)								(241,499,850.05)		(76,684,363.26)		(273,653,263.66)		(44,530,949.65)		(253,798,990.93)		(77,534,488.84)		850,125.58

		SCS		School of Continuing Studies		ERROR:#VALUE!										(2,723,016.04)				(4,980,543.16)								(2,723,016.04)		-23%				-14%

		Graduate Studies		Faculty of Graduate Studies		ERROR:#VALUE!										2,912,255.84								FGS Total				2,912,255.84		-16%				-6%

		Vice-Provost Students		Vice-Provost Students		ERROR:#VALUE!						476,938.15				22,562,254.25								VPS Total				22,562,254.25

		VPS - Scholarships & Bursaries		Scholarships & Bursaries		ERROR:#VALUE!						12,968,386.44						31,077,727.45						Scholarships & Bursaries				- 0

		VPA&P		VPA&P		ERROR:#VALUE!										13,319,443.06								VPA&P Total				13,319,443.06

		Refund of University Fund Contribution		Refund of University Fund Contribution		ERROR:#VALUE!														26,277,537.86								- 0

		Allocation to Faculties/Strategies priorities TBD in the future		Allocation to Faculties/Strategies priorities TBD in the future		ERROR:#VALUE!														46,500,000.00

		Libraries		Libraries		ERROR:#VALUE!										36,422,424.09								Libraries Total				36,422,424.09

				Total Academic Division		ERROR:#VALUE!		859,600,940.40		0.00		(158,979.38)				(245,690,852.11)		- 0		(2,276,439.60)								(169,006,488.85)



				Convocation		ERROR:#VALUE!										- 0								Convocation Total				- 0

				Office of Vice-President Adv.		ERROR:#VALUE!										3,460,286.43								Office of Vice-President Adv. Total				3,460,286.43

				Adv. Services & Operations		ERROR:#VALUE!										2,447,562.24								Adv. Services & Operations Total				2,447,562.24

				Development & Campaigns		ERROR:#VALUE!										2,351,720.19								Development & Campaigns Total				2,351,720.19

				Alumni Engagement		ERROR:#VALUE!										548,704.96								Alumni Engagement Total				548,704.96

				Adv. Communications & Mktg.		ERROR:#VALUE!										167,187.11								Adv. Communications & Mktg. Total				167,187.11

		Advancement Division		Advancement Division		ERROR:#VALUE!										8,975,460.92				- 0								8,975,460.92



				Office of VPEPC		ERROR:#VALUE!										1,009,004.95								Office of VPEPC Total				1,009,004.95

				AVP Human Resources		ERROR:#VALUE!										11,432,182.40								AVP Human Resources Total				11,432,182.40

				AVP Faculty Affairs		ERROR:#VALUE!										175,689.50								AVP Faculty Affairs Total				175,689.50

				AVP Labour Relations		ERROR:#VALUE!										2,741,042.00								AVP Labour Relations Total				2,741,042.00

				Indigenous Initiatives		ERROR:#VALUE!										- 0								Indigenous Initiatives Total				- 0

				Ctr HumanRights Eqty&Inclusion		ERROR:#VALUE!										1,390,162.15								Ctr HumanRights Eqty&Inclusion Total				1,390,162.15

		Division of Equity, People & Culture		Division of Equity, People & Culture		ERROR:#VALUE!										16,748,081.00				- 0								16,748,081.00



				Campus Services		ERROR:#VALUE!										52,851,104.44								Campus Services Total				52,851,104.44

				Budgets & Asset Management		ERROR:#VALUE!										1,045,944.89								Budgets & Asset Management Total				1,045,944.89

				University Services		ERROR:#VALUE!										6,401,836.77								USC Total				6,401,836.77

				Community Safety		ERROR:#VALUE!										6,192,819.57								Community Safety Total				6,192,819.57

				Office of Sustainability		ERROR:#VALUE!										- 0								Office of Sustainability Total				- 0

				Finance Department		ERROR:#VALUE!										6,280,514.95								Finance Department Total				6,280,514.95

				Internal Audit		ERROR:#VALUE!										789,790.49								Internal Audit Total				789,790.49

				UIT		ERROR:#VALUE!										39,394,840.32								UIT Total				39,394,840.32

				Office of VP (Finance & Admin)		ERROR:#VALUE!										1,984,073.31								Office of VP (Finance & Admin) Total				1,984,073.31

		Division of Finance & Admin		Division of Finance & Admin		ERROR:#VALUE!										114,940,924.72				- 0								114,940,924.72



				Innovation York		ERROR:#VALUE!										552,866.88								Innovation York				552,866.88

				Office of VPRI and ORS		ERROR:#VALUE!										6,111,235.36								Office of VPRI and ORS				6,111,235.36

				Research Investments		ERROR:#VALUE!										4,139,070.90								Research Investments				4,139,070.90

				Institutional ORUs		ERROR:#VALUE!										402,525.64								Institutional ORUs				402,525.64

				Other Units		ERROR:#VALUE!										- 0								Other Units				- 0

		Division of Research & Innovation		Division of Research & Innovation		ERROR:#VALUE!														- 0								11,205,698.78



				Art Gallery of York University		ERROR:#VALUE!										280,346.12								Art Gallery of York University Total				280,346.12

				Institutional Events		ERROR:#VALUE!										522,130.31								Institutional Events Total				522,130.31

				Legal		ERROR:#VALUE!										2,194,238.79								Legal Total				2,194,238.79

				Secretariat		ERROR:#VALUE!										1,537,988.42								Secretariat Total				1,537,988.42

				Communications & Public Affair		ERROR:#VALUE!										7,131,031.65								Communications & Public Affair Total				7,131,031.65

				Office of the Ombudsperson		ERROR:#VALUE!										341,531.31								Office of the Ombudsperson Total				341,531.31

				Office Of The President		ERROR:#VALUE!										4,144,843.56								Office Of The President Total				4,144,843.56

		President Division		President Division		ERROR:#VALUE!										16,152,110.16				- 0								16,152,110.16





				Divisional Surplus/(Deficit)		ERROR:#VALUE!		859,600,940.40		0.00		(158,979.38)				(88,874,275.31)				(2,276,439.60)								(984,213.27)

		University Fund		University Fund		ERROR:#VALUE!						158,979.38				(17,354.32)

Hongwei Vicky Wang: Hongwei Vicky Wang:
TSA Overhead attribute to 000036 GI-Univ.Fund Allocated Revnue $158,979.38				7,157,933.76								-   17,354.32

		Markham		Markham		ERROR:#VALUE!																						- 0

		General Institutional		Benefits		ERROR:#VALUE!										12,830,679.93								Benefits Total				12,830,679.93

		General Institutional		Tuition Waivers		ERROR:#VALUE!										8,200,000.00								Tuition Waivers Total				8,200,000.00

		General Institutional		Bad Debts		ERROR:#VALUE!										7,000,000.00								Bad Debts Total				7,000,000.00

		General Institutional		Other GI Bin		ERROR:#VALUE!										12,690,178.82								Other GI Bin Total				12,690,178.82

		General Institutional		Capital Funding		ERROR:#VALUE!										35,595,268.36								Capital Funding Total				35,595,268.36

		General Institutional		Unfunded		ERROR:#VALUE!																		Finance Department Total				- 0

		General Institutional		Shared Services Related		ERROR:#VALUE!										3,642,651.51								Shared Services Related Total				3,642,651.51

		General Institutional		Dedicated Rev & Cost		ERROR:#VALUE!																						- 0

		General Institutional		PBA Reserves		ERROR:#VALUE!																						- 0

		General Institutional		Other adjustments to shared services costs (CCA overhead funding and contingency)		ERROR:#VALUE!										(1,228,266.89)								Internal cost recovery for Salary & Benefit 				-   1,228,266.89

				Reclass between revenue and expenses		ERROR:#VALUE!

				University Surplus/(Deficit) without F/S Adj		ERROR:#VALUE!		859,600,940.40		0.00		(0.00)				(10,161,117.89)				4,881,494.17								77,728,944.15

		General Institutional		Net Revenue Attribution		ERROR:#VALUE!

		General Institutional		Pension		ERROR:#VALUE!										4,500,000.00								Pension Total				4,500,000.00

		General Institutional		Financial Statements		ERROR:#VALUE!										2,392,572.25								Financial Statements Total				2,392,572.25

				University Surplus/(Deficit)		ERROR:#VALUE!		859,600,940.40		0.00		(0.00)				(3,268,545.64)				4,881,494.17				Total				84,621,516.40

						ERROR:#VALUE!										11,205,698.78				- 0								- 0

				SS costs & UF attributed to Ancillaries & unattributable costs

		ELC		Executive Learning Centre		4,240,693.73										(198,158.14)				(114,479.25)				Executive Learning Centre				(198,158.14)

		Ancillary Services		Ancillary Services		ERROR:#VALUE!										(2,709,614.79)				(4,767,014.92)				Ancillary Services				(2,709,614.79)

		Markham Ancillary		Markham Ancillary (Fund 300)		ERROR:#VALUE!																		Markham Ancillary (Fund 300)				- 0

		Telecom		Telecom		- 0										(73,837.90)								Telecom				(73,837.90)

		Athletics & Recreation		Athletics & Recreation		2,475,951.00										(5,528,387.57)

Hongwei Vicky Wang: Include SS attribution for A&R		

Hongwei Vicky Wang: Hongwei Vicky Wang:
TSA Overhead attribute to 000036 GI-Univ.Fund Allocated Revnue $158,979.38								Athletics & Recreation				(5,528,387.57)

				University Surplus/(Deficit) - Including Ancillary		ERROR:#VALUE!		859,600,940.40		0.00		(0.00)				(11,778,544.04)		- 0		(0.00)								76,111,518.00

						ERROR:#VALUE!																		Salary and benefit on the Board Report

						ERROR:#VALUE!

												Budget Envelope				From Above

								Total Shared Services				-   257,524,774.59				242,010,385.93

								Scholarships & Bursaries				-   31,077,727.45						31,077,727.45

								Total GI costs excluding Scholarships and Bursaries				-   83,208,699.07				86,851,350.87

								Elimination of Cascaded Costs				11,298,891.59

								Total Attribution of Shared Services and GI Costs				-   360,512,309.51				328,861,736.81		31,077,727.45		359,939,464.25

								check				-   572,845.26

								Allocated to SS & GI								328,861,736.81

								Contribute from Faculty 								-   318,184,213.31

								Contribute from SCS & Ancillaries								-   11,250,368.76

																-   572,845.26





Budget Envelope 24-25

		2024-2025 SHARP Budget Guidance				2024-25 Budget

		Revised as of February 28, 2024

						Faculties

						LAPS		AMPD		EUC		Education		Glendon		Schulich		Osgoode		Health		Science		Lassonde		Total 
Faculties		Note

		FUNDING ENVELOPE, OPERATING SUPPORT																										To Faculty Budget Line #

		SHARP Revenue

		Undergraduate Domestic				99,927,940		15,150,717		2,568,166		11,477,165		7,877,099		16,680,305		24,581,364		58,510,770		21,648,297		33,289,651		291,711,474

		Undergraduate Visa				124,403,679		16,073,875		2,675,969		620,311		4,696,492		10,056,864		1,157,021		23,218,775		28,042,542		39,486,412		250,431,939

		Graduate Domestic				6,608,089		889,033		788,199		854,054		411,692		28,290,897		8,103,481		2,333,815		1,199,564		1,330,928		50,809,751

		Graduate Visa				12,451,066		393,280		420,977		36,589		426,329		46,127,156		7,047,893		260,225		1,793,804		4,898,385		73,855,703

		Double Major & Major/Minor Adjustment				207,238		(68,110)		3,749		(11,377)		(9,100)		-		-		47,621		(4,290)		(165,731)		-

		Total Credit Tuition Fees				243,598,012		32,438,795		6,457,060		12,976,741		13,402,513		101,155,222		40,889,758		84,371,206		52,679,916		78,839,645		666,808,867

		Grant Reduction for International Student Recovery				(2,777,398)		(344,519)		(64,150)		(13,200)		(114,191)		(645,445)		(137,240)		(492,200)		(612,130)		(933,749)		(6,134,221)

		Grant Reduction for Municipal Taxes				(290,358)		(37,990)		(7,255)		(975)		(12,299)		(67,798)		(13,853)		(53,189)		(68,451)		(106,912)		(659,081)

		Grant Reductions for ISR/Municipal Taxes				(3,067,756)		(382,509)		(71,405)		(14,175)		(126,489)		(713,243)		(151,093)		(545,389)		(680,580)		(1,040,661)		(6,793,302)

		Tuition Set Aside - Contributed				(4,270,613)		(603,394)		(141,192)		(554,617)		(360,377)		(5,173,137)		(2,776,470)		(2,603,353)		(953,447)		(1,399,798)		(18,836,399)

		Tuition Set Aside - Allocated				-		-		-		-		-		3,215,177		2,513,116		-		-		-		5,728,292

		Undergraduate grants				61,480,054		12,771,823		3,111,470		10,921,698		5,793,376		10,321,039		5,908,138		49,015,404		20,215,123		24,068,230		203,606,354

		Masters grants				6,331,907		1,511,765		1,921,834		1,587,011		903,792		7,073,262		5,019,828		4,227,651		1,782,088		2,056,051		32,415,188

		Doctoral grants				12,590,840		1,480,782		1,156,662		1,436,374		257,288		569,354		1,093,622		5,006,066		2,844,701		1,984,933		28,420,624

		Collaborative Nursing				-		-		-		-		-		-		-		7,340,763		-		-		7,340,763

		Enrolment-based MCU Operating Grants				80,402,800		15,764,370		6,189,966		13,945,083		6,954,456		17,963,655		12,021,587		65,589,884		24,841,913		28,109,214		271,782,929

		Provincial Research Overheads Infrastructure Envelope				114,198		43,758		34,644		72,536		14,498		24,466		11,839		249,237		204,151		170,888		940,217

		Federal Research Support Fund				699,372		267,986		212,170		444,222		88,790		149,838		72,505		1,526,380		1,250,260		1,046,555		5,758,078

		Institutional Research Overhead Grants				813,570		311,744		246,814		516,758		103,289		174,304		84,344		1,775,618		1,454,410		1,217,443		6,698,295

		Total SHARP Revenue				317,476,014		47,529,006		12,681,243		26,869,789		19,973,391		116,621,977		52,581,241		148,587,966		77,342,212		105,725,842		925,388,683



		Attribution of Shared Services and GI Costs

		Financial Management				(4,936,821)		(906,668)		(456,761)		(614,239)		(791,942)		(1,786,145)		(866,678)		(1,941,243)		(1,725,334)		(1,509,014)		(15,534,845)

		Academic Division				(4,907,444)		(708,266)		(184,788)		(565,188)		(410,758)		(879,327)		(391,487)		(2,657,253)		(1,178,420)		(1,216,698)		(13,099,630)

		President & Other				(6,693,303)		(966,010)		(252,034)		(770,864)		(560,236)		(1,199,322)		(533,952)		(3,624,249)		(1,607,257)		(1,659,464)		(17,866,691)

		Academic Management				(11,600,748)		(1,674,277)		(436,822)		(1,336,052)		(970,993)		(2,078,649)		(925,439)		(6,281,502)		(2,785,677)		(2,876,162)		(30,966,320)

		Human Resources				(4,954,063)		(1,163,399)		(456,199)		(514,827)		(718,193)		(1,128,588)		(687,046)		(2,154,578)		(1,848,613)		(1,782,656)		(15,408,161)

		York Libraries				(14,182,323)		(2,046,862)		(534,030)		(1,633,370)		(1,187,073)		(2,541,222)		-		(7,679,358)		(3,405,588)		(3,516,209)		(36,726,037)

		Advancement				(2,737,580)		(445,470)		(148,624)		(465,500)		(281,005)		(1,058,420)		(539,556)		(1,654,091)		(511,683)		(444,602)		(8,286,532)

		Campus Services				(16,403,548)		(4,306,048)		(1,087,514)		(1,854,067)		(2,644,704)		(3,523,970)		(1,974,127)		(8,805,108)		(5,784,472)		(4,955,885)		(51,339,443)

		UIT				(12,755,923)		(1,867,932)		(488,793)		(1,493,328)		(1,078,609)		(2,350,530)		(1,087,059)		(6,901,847)		(3,088,924)		(3,199,587)		(34,312,531)

		FGS				(1,146,273)		(169,745)		(157,902)		(170,732)		(74,017)		(28,126)		(88,820)		(380,446)		(235,867)		(291,133)		(2,743,061)

		Student Services				(8,453,856)		(1,123,643)		(319,082)		(826,219)		(516,072)		(1,372,886)		(718,270)		(4,399,644)		(1,928,566)		(2,129,617)		(21,787,855)

		VPRI				(3,145,285)		(625,353)		(417,438)		(610,620)		(506,138)		(440,863)		(349,884)		(2,288,738)		(1,990,357)		(1,704,834)		(12,079,510)

		Total Shared Services				(80,316,420)		(14,329,398)		(4,503,165)		(9,518,953)		(8,768,747)		(16,309,400)		(7,236,879)		(42,486,553)		(23,305,082)		(22,409,698)		(229,184,295)

		General Institutional:																								-

		Collective Agreement				(4,121,460)		(727,569)		(271,412)		(327,819)		(656,023)		(971,392)		(406,168)		(1,410,272)		(1,052,947)		(851,701)		(10,796,763)

		Pension & Post Retirement				(1,599,080)		(306,354)		(137,569)		(145,731)		(298,589)		(491,109)		(284,521)		(582,079)		(468,067)		(421,623)		(4,734,721)

		Tuition Waivers				(2,730,830)		(480,586)		(205,250)		(302,869)		(425,519)		(588,217)		(493,101)		(918,620)		(768,437)		(675,824)		(7,589,255)

		Bad Debts				(2,609,432)		(296,249)		(68,156)		(123,212)		(146,391)		(814,390)		(351,938)		(797,897)		(488,171)		(662,670)		(6,358,506)

		Other GI Costs				(4,734,624)		(683,324)		(178,281)		(545,284)		(396,292)		(848,361)		(377,700)		(2,563,675)		(1,136,921)		(1,173,851)		(12,638,313)

		Capital Debt				(3,757,624)		(3,377,718)		(783,265)		(543,289)		(751,171)		(1,184,704)		(1,610,318)		(2,407,625)		(3,774,693)		(2,473,697)		(20,664,105)

		Reserve Payment				(1,698,822)		(1,567,190)		(354,114)		(245,621)		(340,876)		(1,126,713)		(741,933)		(1,088,487)		(1,706,539)		(1,669,037)		(10,539,334)

		Scholarships & Bursaries				(10,370,644)		(1,484,392)		(380,113)		(1,213,051)		(816,977)		(1,862,732)		(685,741)		(5,727,707)		(2,479,307)		(2,615,864)		(27,636,527)

		Total General Institutional				(31,622,517)		(8,923,382)		(2,378,160)		(3,446,877)		(3,831,838)		(7,887,619)		(4,951,420)		(15,496,363)		(11,875,082)		(10,544,267)		(100,957,524)

		Total Attribution of Shared Services and GI Costs				(111,938,937)		(23,252,780)		(6,881,325)		(12,965,830)		(12,600,584)		(24,197,019)		(12,188,299)		(57,982,916)		(35,180,164)		(32,953,965)		(330,141,819)



		Contribution to University Fund				(25,778,731)		(3,604,028)		(1,026,797)		(2,331,458)		(1,618,347)		(8,577,529)		(4,367,579)		(10,339,495)		(6,774,018)		(6,843,203)		(71,261,184)



		BUDGET ENVELOPE				179,758,347		20,672,199		4,773,121		11,572,502		5,754,460		83,847,429		36,025,364		80,265,555		35,388,030		65,928,674		523,985,680		2.1 SHARP Envelope



		OPERATING SUPPORT FROM UNIVERSITY FUND				10,000,000		14,000,000		4,000,000		4,000,000		4,500,000		-		-		-		10,000,000		-		46,500,000		2.3. Holdharmless Funding



		SHARP FUNDING AFTER OPERATING SUPPORT		Total		189,758,347		34,672,199		8,773,121		15,572,502		10,254,460		83,847,429		36,025,364		80,265,555		45,388,030		65,928,674		570,485,680

						-		-		-		-		-		-		-		-		-		-		-



		THE FOLLOWING REVENUES ARE OUTSIDE OF THE BUDGET ENVELOPE



		Inter-faculty Teaching

		Inter-faculty Teaching Received				20,602,309		5,027,322		1,024,673		54,656		1,370,986		130,976		10,973		3,721,499		19,581,509		1,809,794		53,334,698

		Inter-faculty Teaching Paid				(12,275,093)		(3,419,464)		(732,779)		(1,329,629)		(1,167,631)		(2,746,967)		-		(16,655,627)		(6,161,935)		(8,845,572)		(53,334,698)

		Net Inter-faculty Teaching				8,327,215		1,607,859		291,893		(1,274,973)		203,356		(2,615,991)		10,973		(12,934,128)		13,419,574		(7,035,778)		-		2.5. Interfaculty Teaching



		Refund from University Fund				TBD		TBD		TBD		TBD		TBD		TBD		TBD		TBD		TBD		TBD		26,722,944

		Enrolment contingency 

		SHARP Adjustments				-		-		-		-		-		-		-		-		-		-		26,722,944		2.4. SHARP Adjustments



		Budget Envelope with SHARP adjustments				188,085,562		22,280,057		5,065,015		10,297,529		5,957,815		81,231,438		36,036,337		67,331,427		48,807,604		58,892,896		550,708,624

																										-















		CALCULATIONS SUPPORTING THE SUMMARY

		1) Proportion of Total SHARP Revenue

				Ref		LAPS		AMPD		EUC		Education		Glendon		Schulich		Osgoode		Health		Science		Lassonde		Total 
Faculties

		Net Refund from/(Contribution to) the University Fund		(B)/(A)v2		(5%)		21%		23%		7%		14%		(8%)		(8%)		(8%)		4%		(7%)		0%

		Shared Services Costs		(C)/(A)v2		(25%)		(29%)		(35%)		(37%)		(43%)		(14%)		(14%)		(31%)		(26%)		(23%)		(25%)

		GI Costs - Scholarships and Bursaries		(D)/(A)v2		(3%)		(3%)		(3%)		(5%)		(4%)		(2%)		(1%)		(4%)		(3%)		(3%)		(3%)

		GI Costs -Collective Agreements and Benefits, Pension and Post Retirement Benefits, Tuition Waivers, Bad Debts, Capital Debts, and reserve payments		(E)/(A)v2		(7%)		(15%)		(15%)		(9%)		(15%)		(5%)		(8%)		(7%)		(10%)		(8%)		(8%)

		Total				(39%)		(26%)		(30%)		(44%)		(48%)		(29%)		(31%)		(50%)		(35%)		(40%)		(35%)

						(31%)		(44%)		(50%)		(46%)		(58%)		(20%)		(22%)		(39%)		(36%)		(31%)		(33%)

						(101,568,293)		(21,768,388)		(6,501,212)		(11,752,778)		(11,783,607)		(22,334,287)		(11,502,559)		(52,255,209)		(32,700,857)		(30,338,101)		(302,505,291)

						0.30		0.30		0.30		0.30		0.30		0.20		0.22		0.30		0.30		0.30		0.30

						97,740,969		14,741,059		3,891,941		7,678,445		6,053,024		22,801,197		11,570,287		40,696,152		27,228,536		29,607,019		277,616,605

																										(24,888,687)

		Details used in calculating the above:

				Ref		LAPS		AMPD		EUC		Education		Glendon		Schulich		Osgoode		Health		Science		Lassonde		Total 
Faculties

		Total SHARP Revenue				317,476,014		47,529,006		12,681,243		26,869,789		19,973,391		116,621,977		52,581,241		148,587,966		77,342,212		105,725,842		925,388,683		- 0

		Anticipated additional enrolment																								0		- 0

		Net Inter-faculty Teaching				8,327,215		1,607,859		291,893		(1,274,973)		203,356		(2,615,991)		10,973		(12,934,128)		13,419,574		(7,035,778)		(0)		- 0

		Total SHARP Revenue net of Interfaculty		(A)v2		325,803,229		49,136,865		12,973,136		25,594,816		20,176,747		114,005,986		52,592,215		135,653,839		90,761,786		98,690,064		925,388,683		- 0



		Contribution to University Fund				(25,778,731)		(3,604,028)		(1,026,797)		(2,331,458)		(1,618,347)		(8,577,529)		(4,367,579)		(10,339,495)		(6,774,018)		(6,843,203)		(71,261,184)		- 0

		Total Operating Support				10,000,000		14,000,000		4,000,000		4,000,000		4,500,000		0		0		0		10,000,000		0		46,500,000		- 0

		Refund from University Fund				TBD		TBD		TBD		TBD		TBD		TBD		TBD		TBD		TBD		TBD		26,722,944

		Net Refund from/(Contribution to) University Fund		(B)		(15,778,731)		10,395,972		2,973,203		1,668,542		2,881,653		(8,577,529)		(4,367,579)		(10,339,495)		3,225,982		(6,843,203)		1,961,760



		Total Shared Services costs		(C)		(80,316,420)		(14,329,398)		(4,503,165)		(9,518,953)		(8,768,747)		(16,309,400)		(7,236,879)		(42,486,553)		(23,305,082)		(22,409,698)		(229,184,295)		0



		Scholarships & Bursaries		(D)		(10,370,644)		(1,484,392)		(380,113)		(1,213,051)		(816,977)		(1,862,732)		(685,741)		(5,727,707)		(2,479,307)		(2,615,864)		(27,636,527)		0



		Total GI costs excluding Scholarships and Bursaries		(E)		(21,251,873)		(7,438,990)		(1,998,047)		(2,233,825)		(3,014,861)		(6,024,888)		(4,265,680)		(9,768,655)		(9,395,775)		(7,928,403)		(73,320,997)



						-		-		-		-		-		-		-		-		-		-		-

















&"-,Bold"York University Confidential	&F	&A Page&P




Sheet1

		Sector Enrolment Data 

				Sep-23		Sep-24		percent change		number change

		Domestic 101		6976		6180		11.4%		-796

		International 101		469		473		-0.9%		4

		Domestic 105		1452		1306		10.1%		-146

		Visa 105		1097		666		39.3%		-431





Sector Enrolment Data - Confirmations

Sept 2023 and Sept 2024



Sector Enrolment Data 	Sep-23	Domestic 101	International 101	Domestic 105	Visa 105	6976	469	1452	1097	Sector Enrolment Data 	Sep-24	Domestic 101	International 101	Domestic 105	Visa 105	6180	473	1306	666	
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Faculties Change in Budgeted Revenue 
–2025-26 Approved Budget to 2025-26 Draft Budget ($M)

2025-26 
Approved

 variance   % Change 

Faculties

 Budgeted 
Revenue 

(net of TSA) 

 Budgeted 
Revenue 

(net of TSA) 

 Budgeted 
Revenue by 

Faculty 
   

 Budgeted 
Revenue 

(net of 
 AMPD 50.3                            40.5                        (9.7)                             -19%

Environmental & Urban Change 13.5                            12.7                        (0.8)                             -6%
Faculty of  Science 84.6                            74.9                        (9.6)                             -11%
Faculty of Education 27.5                            26.6                        (0.9)                             -3%
Faculty of Health 154.7                          136.1                      (18.6)                           -12%
Glendon College 21.7                            18.4                        (3.3)                             -15%
Lassonde School of Engineering 115.3                          106.1                      (9.2)                             -8%
Liberal Arts & Professional St 341.5                          265.8                      (75.7)                           -22%
Osgoode Hall Law School 54.9                            51.2                        (3.7)                             -7%
Schulich School of Business 125.4                          113.6                      (11.7)                           -9%
Total Faculties 989.3                          846.0                      (143.3)                         -14%

 Contingency for enrolment shortfalls (2023-24 & 2024-25 F/W 
intakes) (56.3)                          -                               
 potential miss on international intakes & flowthrough impact (19.0)                          -                               

(75.3)                          -                               
Net Budgeted Revenue 914.0                          846.0                      (68.0)                           -7%

2025-26 (DRAFT)


Summary

										2025-26 
Approved		2025-26 (DRAFT)						variance 				% Change

		Faculties		Interfaculty Teaching		Budgeted Revenue 
(net of interfaculty teaching)				Budgeted Revenue 
(net of TSA)		Budgeted Revenue 
(net of TSA)		Budgeted Interfaculty Teaching		Budgeted Revenue 
(net of interfaculty teaching)		Budgeted Revenue by Faculty 
(net of TSA)		Budgeted Revenue 
(net of interfaculty teaching)		Budgeted Revenue 
(net of TSA)		Budgeted Revenue 
(net of interfaculty teaching)

		AMPD		1,607,859		1,607,859				50.3		40.5		2.1		42.7		(9.7)		41,073,553		-19%		2555%

		Environmental & Urban Change		291,893		291,893				13.5		12.7		0.3		12.9		(0.8)		12,656,953		-6%		4336%

		Faculty of  Science		13,419,574		13,419,574				84.6		74.9		11.3		86.3		(9.6)		72,832,047		-11%		543%

		Faculty of Education		(1,274,973)		(1,274,973)				27.5		26.6		(1.2)		25.4		(0.9)		26,693,731		-3%		-2094%

		Faculty of Health		(12,934,128)		(12,934,128)				154.7		136.1		(11.8)		124.3		(18.6)		137,274,912		-12%		-1061%

		Glendon College		203,356		203,356				21.7		18.4		(0.1)		18.2		(3.3)		18,041,998		-15%		8872%

		Lassonde School of Engineering		(7,035,778)		(7,035,778)				115.3		106.1		(7.5)		98.6		(9.2)		105,618,014		-8%		-1501%

		Liberal Arts & Professional St		8,327,215		8,327,215				341.5		265.8		9.8		275.5		(75.7)		267,198,297		-22%		3209%

		Osgoode Hall Law School		10,973		10,973				54.9		51.2		0.0		51.2		(3.7)		51,192,876		-7%		466516%

		Schulich School of Business		(2,615,991)		(2,615,991)				125.4		113.6		(2.8)		110.8		(11.7)		113,414,255		-9%		-4335%

		Total Faculties 		(0)		(0)		- 0		989.3		846.0		0.0		846.0		(143.3)		845,996,636		-14%		477039%

																strike impact contingency

		Contingency for enrolment shortfalls (2023-24 & 2024-25 F/W intakes)		(56,600,000)						(56.3)		-				25% decline fo rIRCC

		potential miss on international intakes & flowthrough impact		(20,000,000)						(19.0)		-

				(76,600,000)						(75.3)		-

		Net Budgeted Revenue		848,788,683						914.0		846.0		0.0		846.0		(68.0)		(845,996,636)		-7%







Main 2026

						2025-26 Budget

						Budgeted Revenue (ECR & Others)		SHARP Revenue		Net Inter-faculty Teaching		TSA		Total SHARP Revenue (Net of TSA & Inter-faculty)		Shared services & GI 		Scholarships & Bursaries		Net contribution to University Fund				Vlookup value on SS projection & Budget model				30% SHARP Revenue (Net of TSA including Net Inter-faculty)		Current calculation of SS & GI over 30%		35% SHARP Revenue (Net of TSA including Net Inter-faculty)		Current calculation of SS & GI over 35%		30% SHARP Revenue (Net of TSA )

		AMPD		AMPD		ERROR:#VALUE!		41,217,855.89		2,144,498.53		(680,942.61)		42,681,411.81		(22,181,079.86)		(1,730,988.86)		(3,596,086.87)				AMPD		-52%		(12,804,423.54)		(9,376,656.32)		(14,938,494.13)		(7,242,585.73)		(12,161,073.98)		(10,020,005.88)		643,349.56

		EUC		Environmental & Urban Change		ERROR:#VALUE!		12,818,533.96		276,220.71		(145,907.96)		12,948,846.71		(6,533,572.06)		(412,078.21)		(1,008,041.15)				EUC		-50%		(3,884,654.01)		(2,648,918.04)		(4,532,096.35)		(2,001,475.71)		(3,801,787.80)		(2,731,784.26)		82,866.21

		Science		Faculty of  Science		ERROR:#VALUE!		76,033,857.33		11,311,625.96		(1,093,862.34)		86,251,620.95		(35,218,474.10)		(2,926,210.96)		(6,843,353.91)				Science		-41%		(25,875,486.29)		(9,342,987.82)		(30,188,067.33)		(5,030,406.77)		(22,481,998.50)		(12,736,475.61)		3,393,487.79

		Education		Faculty of Education		ERROR:#VALUE!		27,238,844.09		(1,228,037.41)		(592,048.98)		25,418,757.70		(12,354,352.75)		(1,349,507.30)		(2,311,051.54)				Education		-49%		(7,625,627.31)		(4,728,725.44)		(8,896,565.19)		(3,457,787.55)		(7,994,038.53)		(4,360,314.21)		-   368,411.22

		Health		Faculty of Health		ERROR:#VALUE!		138,857,880.88		(11,775,645.43)		(2,741,450.57)		124,340,784.88		(55,432,536.07)		(6,455,891.89)		(10,174,000.37)				Health		-45%		(37,302,235.46)		(18,130,300.61)		(43,519,274.71)		(11,913,261.36)		(40,834,929.09)		(14,597,606.98)		-   3,532,693.63

		Glendon		Glendon College		ERROR:#VALUE!		18,747,000.77		(127,908.71)		(373,738.50)		18,245,353.56		(12,295,267.43)		(898,369.55)		(1,602,760.40)				Glendon		-67%		(5,473,606.07)		(6,821,661.37)		(6,385,873.74)		(5,909,393.69)		(5,511,978.68)		(6,783,288.75)		-   38,372.61

		Lassonde		Lassonde School of Engineering		ERROR:#VALUE!		107,640,989.86		(7,517,945.76)		(1,540,808.57)		98,582,235.53		(32,457,469.90)		(3,075,288.22)		(6,956,231.61)				Lassonde		-33%		(29,574,670.66)		(2,882,799.24)		(32,457,469.90)		- 0		(31,830,054.39)		(627,415.51)		-   2,255,383.73

		LAPS		Liberal Arts & Professional St		ERROR:#VALUE!		270,496,831.98		9,750,944.03		(4,722,264.20)		275,525,511.80		(105,409,967.97)		(11,292,765.62)		(23,860,535.81)				LAPS		-38%		(82,657,653.54)		(22,752,314.43)		(96,433,929.13)		(8,976,038.84)		(79,732,370.33)		(25,677,597.64)		2,925,283.21

		Osgoode		Osgoode Hall Law School		ERROR:#VALUE!		51,473,118.19		12,248.52		(281,517.40)		51,203,849.31		(12,281,623.28)		(802,022.67)		(4,616,929.67)				Osgoode		-24%		(12,281,623.28)				(12,281,623.28)		- 0		(15,357,480.24)

		Schulich		Schulich School of Business		ERROR:#VALUE!		115,076,027.46		(2,846,000.44)		(1,431,762.84)		110,798,264.17		(24,019,869.89)		(2,134,604.17)		(9,104,442.96)				Schulich		-22%		(24,019,869.89)				(24,019,869.89)		- 0		(34,093,279.38)

				Total Faculties 		ERROR:#VALUE!		859,600,940.40		0.00		(13,604,303.97)		845,996,636.42		(318,184,213.31)		(31,077,727.45)		(70,073,434.30)								(241,499,850.05)		(76,684,363.26)		(273,653,263.66)		(44,530,949.65)		(253,798,990.93)		(77,534,488.84)		850,125.58

		SCS		School of Continuing Studies		ERROR:#VALUE!										(2,723,016.04)				(4,980,543.16)								(2,723,016.04)		-23%				-14%

		Graduate Studies		Faculty of Graduate Studies		ERROR:#VALUE!										2,912,255.84								FGS Total				2,912,255.84		-16%				-6%

		Vice-Provost Students		Vice-Provost Students		ERROR:#VALUE!						476,938.15				22,562,254.25								VPS Total				22,562,254.25

		VPS - Scholarships & Bursaries		Scholarships & Bursaries		ERROR:#VALUE!						12,968,386.44						31,077,727.45						Scholarships & Bursaries				- 0

		VPA&P		VPA&P		ERROR:#VALUE!										13,319,443.06								VPA&P Total				13,319,443.06

		Refund of University Fund Contribution		Refund of University Fund Contribution		ERROR:#VALUE!														26,277,537.86								- 0

		Allocation to Faculties/Strategies priorities TBD in the future		Allocation to Faculties/Strategies priorities TBD in the future		ERROR:#VALUE!														46,500,000.00

		Libraries		Libraries		ERROR:#VALUE!										36,422,424.09								Libraries Total				36,422,424.09

				Total Academic Division		ERROR:#VALUE!		859,600,940.40		0.00		(158,979.38)				(245,690,852.11)		- 0		(2,276,439.60)								(169,006,488.85)



				Convocation		ERROR:#VALUE!										- 0								Convocation Total				- 0

				Office of Vice-President Adv.		ERROR:#VALUE!										3,460,286.43								Office of Vice-President Adv. Total				3,460,286.43

				Adv. Services & Operations		ERROR:#VALUE!										2,447,562.24								Adv. Services & Operations Total				2,447,562.24

				Development & Campaigns		ERROR:#VALUE!										2,351,720.19								Development & Campaigns Total				2,351,720.19

				Alumni Engagement		ERROR:#VALUE!										548,704.96								Alumni Engagement Total				548,704.96

				Adv. Communications & Mktg.		ERROR:#VALUE!										167,187.11								Adv. Communications & Mktg. Total				167,187.11

		Advancement Division		Advancement Division		ERROR:#VALUE!										8,975,460.92				- 0								8,975,460.92



				Office of VPEPC		ERROR:#VALUE!										1,009,004.95								Office of VPEPC Total				1,009,004.95

				AVP Human Resources		ERROR:#VALUE!										11,432,182.40								AVP Human Resources Total				11,432,182.40

				AVP Faculty Affairs		ERROR:#VALUE!										175,689.50								AVP Faculty Affairs Total				175,689.50

				AVP Labour Relations		ERROR:#VALUE!										2,741,042.00								AVP Labour Relations Total				2,741,042.00

				Indigenous Initiatives		ERROR:#VALUE!										- 0								Indigenous Initiatives Total				- 0

				Ctr HumanRights Eqty&Inclusion		ERROR:#VALUE!										1,390,162.15								Ctr HumanRights Eqty&Inclusion Total				1,390,162.15

		Division of Equity, People & Culture		Division of Equity, People & Culture		ERROR:#VALUE!										16,748,081.00				- 0								16,748,081.00



				Campus Services		ERROR:#VALUE!										52,851,104.44								Campus Services Total				52,851,104.44

				Budgets & Asset Management		ERROR:#VALUE!										1,045,944.89								Budgets & Asset Management Total				1,045,944.89

				University Services		ERROR:#VALUE!										6,401,836.77								USC Total				6,401,836.77

				Community Safety		ERROR:#VALUE!										6,192,819.57								Community Safety Total				6,192,819.57

				Office of Sustainability		ERROR:#VALUE!										- 0								Office of Sustainability Total				- 0

				Finance Department		ERROR:#VALUE!										6,280,514.95								Finance Department Total				6,280,514.95

				Internal Audit		ERROR:#VALUE!										789,790.49								Internal Audit Total				789,790.49

				UIT		ERROR:#VALUE!										39,394,840.32								UIT Total				39,394,840.32

				Office of VP (Finance & Admin)		ERROR:#VALUE!										1,984,073.31								Office of VP (Finance & Admin) Total				1,984,073.31

		Division of Finance & Admin		Division of Finance & Admin		ERROR:#VALUE!										114,940,924.72				- 0								114,940,924.72



				Innovation York		ERROR:#VALUE!										552,866.88								Innovation York				552,866.88

				Office of VPRI and ORS		ERROR:#VALUE!										6,111,235.36								Office of VPRI and ORS				6,111,235.36

				Research Investments		ERROR:#VALUE!										4,139,070.90								Research Investments				4,139,070.90

				Institutional ORUs		ERROR:#VALUE!										402,525.64								Institutional ORUs				402,525.64

				Other Units		ERROR:#VALUE!										- 0								Other Units				- 0

		Division of Research & Innovation		Division of Research & Innovation		ERROR:#VALUE!														- 0								11,205,698.78



				Art Gallery of York University		ERROR:#VALUE!										280,346.12								Art Gallery of York University Total				280,346.12

				Institutional Events		ERROR:#VALUE!										522,130.31								Institutional Events Total				522,130.31

				Legal		ERROR:#VALUE!										2,194,238.79								Legal Total				2,194,238.79

				Secretariat		ERROR:#VALUE!										1,537,988.42								Secretariat Total				1,537,988.42

				Communications & Public Affair		ERROR:#VALUE!										7,131,031.65								Communications & Public Affair Total				7,131,031.65

				Office of the Ombudsperson		ERROR:#VALUE!										341,531.31								Office of the Ombudsperson Total				341,531.31

				Office Of The President		ERROR:#VALUE!										4,144,843.56								Office Of The President Total				4,144,843.56

		President Division		President Division		ERROR:#VALUE!										16,152,110.16				- 0								16,152,110.16





				Divisional Surplus/(Deficit)		ERROR:#VALUE!		859,600,940.40		0.00		(158,979.38)				(88,874,275.31)				(2,276,439.60)								(984,213.27)

		University Fund		University Fund		ERROR:#VALUE!						158,979.38				(17,354.32)

Hongwei Vicky Wang: Hongwei Vicky Wang:
TSA Overhead attribute to 000036 GI-Univ.Fund Allocated Revnue $158,979.38				7,157,933.76								-   17,354.32

		Markham		Markham		ERROR:#VALUE!																						- 0

		General Institutional		Benefits		ERROR:#VALUE!										12,830,679.93								Benefits Total				12,830,679.93

		General Institutional		Tuition Waivers		ERROR:#VALUE!										8,200,000.00								Tuition Waivers Total				8,200,000.00

		General Institutional		Bad Debts		ERROR:#VALUE!										7,000,000.00								Bad Debts Total				7,000,000.00

		General Institutional		Other GI Bin		ERROR:#VALUE!										12,690,178.82								Other GI Bin Total				12,690,178.82

		General Institutional		Capital Funding		ERROR:#VALUE!										35,595,268.36								Capital Funding Total				35,595,268.36

		General Institutional		Unfunded		ERROR:#VALUE!																		Finance Department Total				- 0

		General Institutional		Shared Services Related		ERROR:#VALUE!										3,642,651.51								Shared Services Related Total				3,642,651.51

		General Institutional		Dedicated Rev & Cost		ERROR:#VALUE!																						- 0

		General Institutional		PBA Reserves		ERROR:#VALUE!																						- 0

		General Institutional		Other adjustments to shared services costs (CCA overhead funding and contingency)		ERROR:#VALUE!										(1,228,266.89)								Internal cost recovery for Salary & Benefit 				-   1,228,266.89

				Reclass between revenue and expenses		ERROR:#VALUE!

				University Surplus/(Deficit) without F/S Adj		ERROR:#VALUE!		859,600,940.40		0.00		(0.00)				(10,161,117.89)				4,881,494.17								77,728,944.15

		General Institutional		Net Revenue Attribution		ERROR:#VALUE!

		General Institutional		Pension		ERROR:#VALUE!										4,500,000.00								Pension Total				4,500,000.00

		General Institutional		Financial Statements		ERROR:#VALUE!										2,392,572.25								Financial Statements Total				2,392,572.25

				University Surplus/(Deficit)		ERROR:#VALUE!		859,600,940.40		0.00		(0.00)				(3,268,545.64)				4,881,494.17				Total				84,621,516.40

						ERROR:#VALUE!										11,205,698.78				- 0								- 0

				SS costs & UF attributed to Ancillaries & unattributable costs

		ELC		Executive Learning Centre		4,240,693.73										(198,158.14)				(114,479.25)				Executive Learning Centre				(198,158.14)

		Ancillary Services		Ancillary Services		ERROR:#VALUE!										(2,709,614.79)				(4,767,014.92)				Ancillary Services				(2,709,614.79)

		Markham Ancillary		Markham Ancillary (Fund 300)		ERROR:#VALUE!																		Markham Ancillary (Fund 300)				- 0

		Telecom		Telecom		- 0										(73,837.90)								Telecom				(73,837.90)

		Athletics & Recreation		Athletics & Recreation		2,475,951.00										(5,528,387.57)

Hongwei Vicky Wang: Include SS attribution for A&R		

Hongwei Vicky Wang: Hongwei Vicky Wang:
TSA Overhead attribute to 000036 GI-Univ.Fund Allocated Revnue $158,979.38								Athletics & Recreation				(5,528,387.57)

				University Surplus/(Deficit) - Including Ancillary		ERROR:#VALUE!		859,600,940.40		0.00		(0.00)				(11,778,544.04)		- 0		(0.00)								76,111,518.00

						ERROR:#VALUE!																		Salary and benefit on the Board Report

						ERROR:#VALUE!

												Budget Envelope				From Above

								Total Shared Services				-   257,524,774.59				242,010,385.93

								Scholarships & Bursaries				-   31,077,727.45						31,077,727.45

								Total GI costs excluding Scholarships and Bursaries				-   83,208,699.07				86,851,350.87

								Elimination of Cascaded Costs				11,298,891.59

								Total Attribution of Shared Services and GI Costs				-   360,512,309.51				328,861,736.81		31,077,727.45		359,939,464.25

								check				-   572,845.26

								Allocated to SS & GI								328,861,736.81

								Contribute from Faculty 								-   318,184,213.31

								Contribute from SCS & Ancillaries								-   11,250,368.76

																-   572,845.26





Budget Envelope 24-25

		2024-2025 SHARP Budget Guidance				2024-25 Budget

		Revised as of February 28, 2024

						Faculties

						LAPS		AMPD		EUC		Education		Glendon		Schulich		Osgoode		Health		Science		Lassonde		Total 
Faculties		Note

		FUNDING ENVELOPE, OPERATING SUPPORT																										To Faculty Budget Line #

		SHARP Revenue

		Undergraduate Domestic				99,927,940		15,150,717		2,568,166		11,477,165		7,877,099		16,680,305		24,581,364		58,510,770		21,648,297		33,289,651		291,711,474

		Undergraduate Visa				124,403,679		16,073,875		2,675,969		620,311		4,696,492		10,056,864		1,157,021		23,218,775		28,042,542		39,486,412		250,431,939

		Graduate Domestic				6,608,089		889,033		788,199		854,054		411,692		28,290,897		8,103,481		2,333,815		1,199,564		1,330,928		50,809,751

		Graduate Visa				12,451,066		393,280		420,977		36,589		426,329		46,127,156		7,047,893		260,225		1,793,804		4,898,385		73,855,703

		Double Major & Major/Minor Adjustment				207,238		(68,110)		3,749		(11,377)		(9,100)		-		-		47,621		(4,290)		(165,731)		-

		Total Credit Tuition Fees				243,598,012		32,438,795		6,457,060		12,976,741		13,402,513		101,155,222		40,889,758		84,371,206		52,679,916		78,839,645		666,808,867

		Grant Reduction for International Student Recovery				(2,777,398)		(344,519)		(64,150)		(13,200)		(114,191)		(645,445)		(137,240)		(492,200)		(612,130)		(933,749)		(6,134,221)

		Grant Reduction for Municipal Taxes				(290,358)		(37,990)		(7,255)		(975)		(12,299)		(67,798)		(13,853)		(53,189)		(68,451)		(106,912)		(659,081)

		Grant Reductions for ISR/Municipal Taxes				(3,067,756)		(382,509)		(71,405)		(14,175)		(126,489)		(713,243)		(151,093)		(545,389)		(680,580)		(1,040,661)		(6,793,302)

		Tuition Set Aside - Contributed				(4,270,613)		(603,394)		(141,192)		(554,617)		(360,377)		(5,173,137)		(2,776,470)		(2,603,353)		(953,447)		(1,399,798)		(18,836,399)

		Tuition Set Aside - Allocated				-		-		-		-		-		3,215,177		2,513,116		-		-		-		5,728,292

		Undergraduate grants				61,480,054		12,771,823		3,111,470		10,921,698		5,793,376		10,321,039		5,908,138		49,015,404		20,215,123		24,068,230		203,606,354

		Masters grants				6,331,907		1,511,765		1,921,834		1,587,011		903,792		7,073,262		5,019,828		4,227,651		1,782,088		2,056,051		32,415,188

		Doctoral grants				12,590,840		1,480,782		1,156,662		1,436,374		257,288		569,354		1,093,622		5,006,066		2,844,701		1,984,933		28,420,624

		Collaborative Nursing				-		-		-		-		-		-		-		7,340,763		-		-		7,340,763

		Enrolment-based MCU Operating Grants				80,402,800		15,764,370		6,189,966		13,945,083		6,954,456		17,963,655		12,021,587		65,589,884		24,841,913		28,109,214		271,782,929

		Provincial Research Overheads Infrastructure Envelope				114,198		43,758		34,644		72,536		14,498		24,466		11,839		249,237		204,151		170,888		940,217

		Federal Research Support Fund				699,372		267,986		212,170		444,222		88,790		149,838		72,505		1,526,380		1,250,260		1,046,555		5,758,078

		Institutional Research Overhead Grants				813,570		311,744		246,814		516,758		103,289		174,304		84,344		1,775,618		1,454,410		1,217,443		6,698,295

		Total SHARP Revenue				317,476,014		47,529,006		12,681,243		26,869,789		19,973,391		116,621,977		52,581,241		148,587,966		77,342,212		105,725,842		925,388,683



		Attribution of Shared Services and GI Costs

		Financial Management				(4,936,821)		(906,668)		(456,761)		(614,239)		(791,942)		(1,786,145)		(866,678)		(1,941,243)		(1,725,334)		(1,509,014)		(15,534,845)

		Academic Division				(4,907,444)		(708,266)		(184,788)		(565,188)		(410,758)		(879,327)		(391,487)		(2,657,253)		(1,178,420)		(1,216,698)		(13,099,630)

		President & Other				(6,693,303)		(966,010)		(252,034)		(770,864)		(560,236)		(1,199,322)		(533,952)		(3,624,249)		(1,607,257)		(1,659,464)		(17,866,691)

		Academic Management				(11,600,748)		(1,674,277)		(436,822)		(1,336,052)		(970,993)		(2,078,649)		(925,439)		(6,281,502)		(2,785,677)		(2,876,162)		(30,966,320)

		Human Resources				(4,954,063)		(1,163,399)		(456,199)		(514,827)		(718,193)		(1,128,588)		(687,046)		(2,154,578)		(1,848,613)		(1,782,656)		(15,408,161)

		York Libraries				(14,182,323)		(2,046,862)		(534,030)		(1,633,370)		(1,187,073)		(2,541,222)		-		(7,679,358)		(3,405,588)		(3,516,209)		(36,726,037)

		Advancement				(2,737,580)		(445,470)		(148,624)		(465,500)		(281,005)		(1,058,420)		(539,556)		(1,654,091)		(511,683)		(444,602)		(8,286,532)

		Campus Services				(16,403,548)		(4,306,048)		(1,087,514)		(1,854,067)		(2,644,704)		(3,523,970)		(1,974,127)		(8,805,108)		(5,784,472)		(4,955,885)		(51,339,443)

		UIT				(12,755,923)		(1,867,932)		(488,793)		(1,493,328)		(1,078,609)		(2,350,530)		(1,087,059)		(6,901,847)		(3,088,924)		(3,199,587)		(34,312,531)

		FGS				(1,146,273)		(169,745)		(157,902)		(170,732)		(74,017)		(28,126)		(88,820)		(380,446)		(235,867)		(291,133)		(2,743,061)

		Student Services				(8,453,856)		(1,123,643)		(319,082)		(826,219)		(516,072)		(1,372,886)		(718,270)		(4,399,644)		(1,928,566)		(2,129,617)		(21,787,855)

		VPRI				(3,145,285)		(625,353)		(417,438)		(610,620)		(506,138)		(440,863)		(349,884)		(2,288,738)		(1,990,357)		(1,704,834)		(12,079,510)

		Total Shared Services				(80,316,420)		(14,329,398)		(4,503,165)		(9,518,953)		(8,768,747)		(16,309,400)		(7,236,879)		(42,486,553)		(23,305,082)		(22,409,698)		(229,184,295)

		General Institutional:																								-

		Collective Agreement				(4,121,460)		(727,569)		(271,412)		(327,819)		(656,023)		(971,392)		(406,168)		(1,410,272)		(1,052,947)		(851,701)		(10,796,763)

		Pension & Post Retirement				(1,599,080)		(306,354)		(137,569)		(145,731)		(298,589)		(491,109)		(284,521)		(582,079)		(468,067)		(421,623)		(4,734,721)

		Tuition Waivers				(2,730,830)		(480,586)		(205,250)		(302,869)		(425,519)		(588,217)		(493,101)		(918,620)		(768,437)		(675,824)		(7,589,255)

		Bad Debts				(2,609,432)		(296,249)		(68,156)		(123,212)		(146,391)		(814,390)		(351,938)		(797,897)		(488,171)		(662,670)		(6,358,506)

		Other GI Costs				(4,734,624)		(683,324)		(178,281)		(545,284)		(396,292)		(848,361)		(377,700)		(2,563,675)		(1,136,921)		(1,173,851)		(12,638,313)

		Capital Debt				(3,757,624)		(3,377,718)		(783,265)		(543,289)		(751,171)		(1,184,704)		(1,610,318)		(2,407,625)		(3,774,693)		(2,473,697)		(20,664,105)

		Reserve Payment				(1,698,822)		(1,567,190)		(354,114)		(245,621)		(340,876)		(1,126,713)		(741,933)		(1,088,487)		(1,706,539)		(1,669,037)		(10,539,334)

		Scholarships & Bursaries				(10,370,644)		(1,484,392)		(380,113)		(1,213,051)		(816,977)		(1,862,732)		(685,741)		(5,727,707)		(2,479,307)		(2,615,864)		(27,636,527)

		Total General Institutional				(31,622,517)		(8,923,382)		(2,378,160)		(3,446,877)		(3,831,838)		(7,887,619)		(4,951,420)		(15,496,363)		(11,875,082)		(10,544,267)		(100,957,524)

		Total Attribution of Shared Services and GI Costs				(111,938,937)		(23,252,780)		(6,881,325)		(12,965,830)		(12,600,584)		(24,197,019)		(12,188,299)		(57,982,916)		(35,180,164)		(32,953,965)		(330,141,819)



		Contribution to University Fund				(25,778,731)		(3,604,028)		(1,026,797)		(2,331,458)		(1,618,347)		(8,577,529)		(4,367,579)		(10,339,495)		(6,774,018)		(6,843,203)		(71,261,184)



		BUDGET ENVELOPE				179,758,347		20,672,199		4,773,121		11,572,502		5,754,460		83,847,429		36,025,364		80,265,555		35,388,030		65,928,674		523,985,680		2.1 SHARP Envelope



		OPERATING SUPPORT FROM UNIVERSITY FUND				10,000,000		14,000,000		4,000,000		4,000,000		4,500,000		-		-		-		10,000,000		-		46,500,000		2.3. Holdharmless Funding



		SHARP FUNDING AFTER OPERATING SUPPORT		Total		189,758,347		34,672,199		8,773,121		15,572,502		10,254,460		83,847,429		36,025,364		80,265,555		45,388,030		65,928,674		570,485,680

						-		-		-		-		-		-		-		-		-		-		-



		THE FOLLOWING REVENUES ARE OUTSIDE OF THE BUDGET ENVELOPE



		Inter-faculty Teaching

		Inter-faculty Teaching Received				20,602,309		5,027,322		1,024,673		54,656		1,370,986		130,976		10,973		3,721,499		19,581,509		1,809,794		53,334,698

		Inter-faculty Teaching Paid				(12,275,093)		(3,419,464)		(732,779)		(1,329,629)		(1,167,631)		(2,746,967)		-		(16,655,627)		(6,161,935)		(8,845,572)		(53,334,698)

		Net Inter-faculty Teaching				8,327,215		1,607,859		291,893		(1,274,973)		203,356		(2,615,991)		10,973		(12,934,128)		13,419,574		(7,035,778)		-		2.5. Interfaculty Teaching



		Refund from University Fund				TBD		TBD		TBD		TBD		TBD		TBD		TBD		TBD		TBD		TBD		26,722,944

		Enrolment contingency 

		SHARP Adjustments				-		-		-		-		-		-		-		-		-		-		26,722,944		2.4. SHARP Adjustments



		Budget Envelope with SHARP adjustments				188,085,562		22,280,057		5,065,015		10,297,529		5,957,815		81,231,438		36,036,337		67,331,427		48,807,604		58,892,896		550,708,624

																										-















		CALCULATIONS SUPPORTING THE SUMMARY

		1) Proportion of Total SHARP Revenue

				Ref		LAPS		AMPD		EUC		Education		Glendon		Schulich		Osgoode		Health		Science		Lassonde		Total 
Faculties

		Net Refund from/(Contribution to) the University Fund		(B)/(A)v2		(5%)		21%		23%		7%		14%		(8%)		(8%)		(8%)		4%		(7%)		0%

		Shared Services Costs		(C)/(A)v2		(25%)		(29%)		(35%)		(37%)		(43%)		(14%)		(14%)		(31%)		(26%)		(23%)		(25%)

		GI Costs - Scholarships and Bursaries		(D)/(A)v2		(3%)		(3%)		(3%)		(5%)		(4%)		(2%)		(1%)		(4%)		(3%)		(3%)		(3%)

		GI Costs -Collective Agreements and Benefits, Pension and Post Retirement Benefits, Tuition Waivers, Bad Debts, Capital Debts, and reserve payments		(E)/(A)v2		(7%)		(15%)		(15%)		(9%)		(15%)		(5%)		(8%)		(7%)		(10%)		(8%)		(8%)

		Total				(39%)		(26%)		(30%)		(44%)		(48%)		(29%)		(31%)		(50%)		(35%)		(40%)		(35%)

						(31%)		(44%)		(50%)		(46%)		(58%)		(20%)		(22%)		(39%)		(36%)		(31%)		(33%)

						(101,568,293)		(21,768,388)		(6,501,212)		(11,752,778)		(11,783,607)		(22,334,287)		(11,502,559)		(52,255,209)		(32,700,857)		(30,338,101)		(302,505,291)

						0.30		0.30		0.30		0.30		0.30		0.20		0.22		0.30		0.30		0.30		0.30

						97,740,969		14,741,059		3,891,941		7,678,445		6,053,024		22,801,197		11,570,287		40,696,152		27,228,536		29,607,019		277,616,605

																										(24,888,687)

		Details used in calculating the above:

				Ref		LAPS		AMPD		EUC		Education		Glendon		Schulich		Osgoode		Health		Science		Lassonde		Total 
Faculties

		Total SHARP Revenue				317,476,014		47,529,006		12,681,243		26,869,789		19,973,391		116,621,977		52,581,241		148,587,966		77,342,212		105,725,842		925,388,683		- 0

		Anticipated additional enrolment																								0		- 0

		Net Inter-faculty Teaching				8,327,215		1,607,859		291,893		(1,274,973)		203,356		(2,615,991)		10,973		(12,934,128)		13,419,574		(7,035,778)		(0)		- 0

		Total SHARP Revenue net of Interfaculty		(A)v2		325,803,229		49,136,865		12,973,136		25,594,816		20,176,747		114,005,986		52,592,215		135,653,839		90,761,786		98,690,064		925,388,683		- 0



		Contribution to University Fund				(25,778,731)		(3,604,028)		(1,026,797)		(2,331,458)		(1,618,347)		(8,577,529)		(4,367,579)		(10,339,495)		(6,774,018)		(6,843,203)		(71,261,184)		- 0

		Total Operating Support				10,000,000		14,000,000		4,000,000		4,000,000		4,500,000		0		0		0		10,000,000		0		46,500,000		- 0

		Refund from University Fund				TBD		TBD		TBD		TBD		TBD		TBD		TBD		TBD		TBD		TBD		26,722,944

		Net Refund from/(Contribution to) University Fund		(B)		(15,778,731)		10,395,972		2,973,203		1,668,542		2,881,653		(8,577,529)		(4,367,579)		(10,339,495)		3,225,982		(6,843,203)		1,961,760



		Total Shared Services costs		(C)		(80,316,420)		(14,329,398)		(4,503,165)		(9,518,953)		(8,768,747)		(16,309,400)		(7,236,879)		(42,486,553)		(23,305,082)		(22,409,698)		(229,184,295)		0



		Scholarships & Bursaries		(D)		(10,370,644)		(1,484,392)		(380,113)		(1,213,051)		(816,977)		(1,862,732)		(685,741)		(5,727,707)		(2,479,307)		(2,615,864)		(27,636,527)		0



		Total GI costs excluding Scholarships and Bursaries		(E)		(21,251,873)		(7,438,990)		(1,998,047)		(2,233,825)		(3,014,861)		(6,024,888)		(4,265,680)		(9,768,655)		(9,395,775)		(7,928,403)		(73,320,997)



						-		-		-		-		-		-		-		-		-		-		-
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		Sector Enrolment Data 

				Sep-23		Sep-24		percent change		number change

		Domestic 101		6976		6180		11.4%		-796

		International 101		469		473		-0.9%		4

		Domestic 105		1452		1306		10.1%		-146

		Visa 105		1097		666		39.3%		-431





Sector Enrolment Data - Confirmations

Sept 2023 and Sept 2024



Sector Enrolment Data 	Sep-23	Domestic 101	International 101	Domestic 105	Visa 105	6976	469	1452	1097	Sector Enrolment Data 	Sep-24	Domestic 101	International 101	Domestic 105	Visa 105	6180	473	1306	666	











“Large Picture” Issues Impacting Enrolment Decline in 2024-2025
• Changes in international student mobility patterns e.g., decline of the Chinese market and 

race to diversify countries for strategic partners, shifts in growth of 18-21 years old 
primarily in Indo-Pacific who have lower financial means resulting in growth for local 
programs, articulation agreements (e.g., 3 + 1 + 1) and transnational education (TNE)

• Increasing reliance on reputation and world rankings i.e., ability to differentiate York from 
the competition, opportunity created by a School of Medicine, Canadian brand damaged 
by international cap

• Impact of AI and automation and other labour market shifts on program choice e.g., growth 
in STEM and health, opportunities for York to combine technology and the arts/liberal arts, 
respond to rising demand for Professional Master's

• Increasing focus on co-op

• Labour disruptions cited as a major reason for not choosing York 

• Improve student experience – high emphasis on welcoming, civil and inclusive environment 



Action Plan to Advance York University Vision and Financial Sustainability

1

Program Enhancement and 
Sustainability

Project 7: Establish ISEM Working Group

Project 8: New Out of Province Strategy

Project 9: Student Housing Working Group

Project 10: New Pathways to Degrees

Project 11: Collegial Forum on UG Student 
Retention

Project 12: Expand Capacity in Programs 
with Unmet Demand and grow new programs

Project 4: Program Sustainability Review

Project 5: Supporting Program Innovation

Project 6: SMA3 Improve Metrics 
Performance

Project 1: Course Enrolment Optimization

Project 2: Faculties of the Future 

Project 3: Redesign General Education

Project 16: HR Initiatives

Project 17: Asset Monetization Working 
Group 

Project 13: Administrative Service  
Efficiencies

Project 14: E-License Optimization

Project 15: Space Optimization

Enrolment Recovery Administrative Projects
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1. Implement Program Sustainability Assessments (Projects 1 and 4)

2. Implement curriculum redesign (Project 3)

3. Support program innovation – leverage Markham Campus to deliver new Professional Masters and new 
funding opportunities in technology and medicine i.e., School of Medicine (Project 5 and Project 12)

4. Expand co-op through better coordination (Project 6)
• Implement with expanding co-op programs for 2025-26

5. International Strategic Enrolment Roll-out (Project 7) as well as effective diversification of domestic 
strategy (e.g., OOP)

6. HR Initiatives to right-size staffing and other administrative efficiencies (Projects 13 and 16)

7. Entrepreneurship activities to diversify revenue (Project 17)

Forward Action Plan – Fast-tracking Strategic Items that hold Significant 
Promise
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1. Central guiding principle as we approach the challenges created largely (although not solely) by external 
government policies is to protect the academic core 

2. This means:
o streamlining shared services in order to leave the faculties with 70% of the revenue
o delivering on the YU Forward Action Plan

3. Despite missed enrolment targets in 2024-2025 the University is on track towards financial results aligned 
with the approved Budget for 2024-25 due to planned contingency, transfer of strike-related tuition fees from 
2023-2024, and stronger than expected returns. 

4. The University is on track towards achieving the planned expense savings identified in the $30/80/90M Plan 
for 2024-25 and has identified 35% of the savings required per this Plan for 2025-26 to date supported by the 
Forward Action Plan.

5. Quantification of projects in the Forward Action Plan projects continue (both new revenue and cost savings) as 
well as the timelines for realizing outcomes to further the financial sustainability of the University in the future. 

6. However, the flow-through impact of the drop in enrolment in 2024-2025 compared to the June 2024 
approved budget and the subsequent adjustments in the enrolment contracts for 2025-2026 means that we 
have an additional decline of $68M projected for next year.

7. It is imperative that we continue to realize the goals of the YU Forward Action Plan, and that we leverage all 
opportunities to support growth i.e., co-op, professional master’s, enhancing our reputation, new programs to 
meet the talent needs and student interests, enhancing the student experience of a welcoming and inclusive 
university 

Key Take Aways



Kudos



Markham Campus
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Markham Campus
14 programs in total (9 undergraduate, 5 graduate)

Research, training and teaching opportunities available in 
AI & Society, FinTech and Digital Cultures

Students benefit from flexible learning formats, small 
class sizes

At maximum capacity, MC will accommodate 4,200 
students (over next five years)

10 floors of teaching and learning spaces

Accessible and inclusive – includes a multi-faith space, 
Indigenous learning circle

Media creation spaces, makerspaces, VR and gaming Lab

MC has met several sustainability criteria on path to 
achieving LEED Gold certification
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Recent Highlights
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Celebrated the opening of the Joan 
and Martin Goldfarb Gallery

Celebrated exceptional alumni at 
the Alumni Awards



Questions?
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